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Introduction

Town of Apple Valley




Town of Apple Valley

July 1, 2009

Honorable Mayor and Members of the Town Council
Town of Apple Valley

14955 Dale Evans Parkway

Apple Valley, CA 92307

RE: Fiscal Year 2009/10 Budget Message

Transmitted herewith is the adopted budget of the Town of Apple Valley for Fiscal Year 2009/10. The budget is balanced and, I
believe, reflects the policies established by the Town Council’s vision of Apple Valley as an upscale community with high quality
residential character. The Town Council’s Vision 2010, which establishes this year’s Goals and Objectives in order to achieve the
Council’s long range vision, has been incorporated throughout the budget document.

The Town continues to be challenged by growth and the accompanying need to meet our citizens’ demands to maintain and expand
municipal services including capital infrastructure, recreation facilities and economic development. This budget document can be
characterized as a plan to navigate the Town through next year and to respond to changes in future financial conditions. The
foundation of this plan is the policy of a long-term sustainable budget, which has served the Town well in prudently managing the
monies available in past years.

This year’s budget reflects a sustained level of service to our community. The Town has been able to reduce the total General Fund
expenditures by 8.6% or $1.7m without a reduction in staffing. The savings were achieved by the reduction in one time capital and
professional service expenditures in the 2008/09 budget.



The Assistant Town Manager has prepared a more detailed summary of the Town’s various departments and funds. Together, these
documents provide the blueprint for the Town’s programs, projects and activities to be carried out in the upcoming fiscal year. Town
citizens will continue to be served well by the Town Council’s vision, as reflected throughout the 2009/10 budget.

Sincerely,
s/s Frank Robinson

Frank Robinson
Town Manager




Town of Apple Valley
Budget — 2009-10

Summary of Key Points

The Total Town Budget for Fiscal Year 2009-10 is $107,684,398 includes the Redevelopment Agency budget of $44,573,238. Each
budget as presented is balanced with the exception of Parks and Recreation, CIP/Measure I and the Redevelopment Agency which is
spending bond proceeds received last year for capital projects. Each manager has developed a working plan for providing excellent
service to the community while continually working toward the Town Council’s Vision 2020 Goals and Objectives have been
included for each department as a supplement to the budget submitted. The direction provided by the Council has enabled staff to
better address the needs of not only their departments but the Town as a whole realizing their contribution to the Town as a whole.
This proposed budget, as presented, accomplishes those directives.

Four (4) Full Time Equivalent (FTE) positions have been budgeted, two (2) in the general fund, both of which are in Public Safety;
One (1) Gang Task Force Officer and One (1) Retail Officer; the other Two (2) Full Time Equivalent (FTE) positions have been
budgeted in the Apple Valley Redevelopment Agency; One (1) Economic Development Specialist II and One (1) Housing and
Community Development Specialist 1.

Employee Salaries and Benefits, as pointed out throughout the budget have been increased by step increases as directed by Council
policy.

General Fund
Total Budget - $18,441,825

General Fund Revenues

¢ Revenues are projected at a conservative level due to a significant downturn in residential construction activity. However,
even with a conservative estimation of revenues, they are still sufficient to meet the needs of the General Fund without
reducing reserves. They provide sufficient funds to provide the Town Council with the necessary contingencies to address
unanticipated expenditures to continue efforts to attain those Goals and Objectives as outlined in Vision 2020. In Fiscal Year
2008-09 expenditures are anticipated to exceed revenues by approximately $397,000, however, the Fiscal Year 2009-10 budget
is projected to have revenues meet expenditures. Local tax revenues are expected to decrease from a budgeted amount of



$16,470,000 in Fiscal Year 2008-09 to $15,704,000 in Fiscal Year 2009-10 due to anticipated decreases in property tax, and
sales tax revenues as demonstrated by the continued national and statewide recession.

Town Council

The Town Council is responsible for policy direction and the legislative activity of the community. Town Council provides
direction to Town staff, through the Town Manager, as to the policy direction and legislative agenda and related issues to the
Town. The Town Council budget continues to reflect the enhanced legislative advocacy by the Council at both State and
Federal levels.

Town Attorney

The Town Attorney is responsible for advising the Town Council and staff on legal matters that may affect the Town. As in the
past, this Fiscal Year, all General Fund legal expenses are charged to this account to better monitor the total cost of legal
services in non restricted departments in the Town. In review of the total Town budget, legal expenses will be included in
other areas for those restricted funds that are outside the General Fund.

Town Manager

The office of the Town Manager is responsible for the management of the Town services implementing those programs and
activities directed by the Town Council. The Town Manager is directly responsible for all activities of the Town in addition to
providing primary contact to the Town’s citizens and responding to their needs. The Town Manager monitors state and federal
legislation affecting the Town and advises the Town Council.

Finance

The Finance Department is responsible for the coordination of the Town’s annual budget, issues financial reports, and
administers the disbursement of Town funds in accordance with adopted fiscal policies and internal control procedures.
Program activities for the department include: Financial planning and reporting, Coordination of the annual budget; preparing
the comprehensive annual financial report (CAFR); coordinating annual and special audits. Processing the Town's employee
payroll; filing monthly and annual reports with taxing authorities and regulatory agencies; coordinating employee benefit
coverage and reporting with the Administrative Services Department; processing payments for insurance benefits and withheld
taxes; providing payroll statistics to various departments and agencies. Accounts Payable, processing the Town’s accounts
payable and issuing checks to vendors; filing annual reports required by regulatory agencies; reviewing internal controls and
adhering to established procedures. The Finance Department budget request includes the remaining budget for the completion



of the upgrade of the current accounting system used by the department, the upgrades will allow departments to input buc!get
requests directly into the accounting system, and will allow the Finance Department the ability to record encumbrances against
existing budgets to more truly reflect remaining fund balance month to month on revenue and expenditure status reports. The
Finance Department is also responsible for the comprehensive risk management program including claim review and
monitoring. The Assistant Town Manager, Finance and Administration is designated as the Risk Manager for the Town of
Apple Valley.

Town Clerk

The Clerk’s office is responsible for maintaining the official records of the Town and all respects connected with that record
keeping, preparing the official minutes and serving the public when information requests are received. The Town Clerk serves
as the Election Official, Notary Public, and performs all duties imposed by the California Political Reform Act (FPPC) and
maintains the Town’s Municipal Code. The Clerk’s office is also a designated Passport Acceptance Facility for the Department
of State. The Clerk’s office in its continued effort to increase its service to the public and staff has recently expanded its
Records management services to provide search abilities to all Town of Apple Valley departments. Included in this year’s
budget are funds to be used to maximize the in-house storage center located near the Town Clerk’s office.

Public Information

This budget reflects the Council’s desire for more public notice to the community of activity in the Town including the
continuation of a bi-monthly newsletter which is now mailed to 32,000 households. The Events Coordinator works closely
with the Public Information Officer and as a result is now charged directly to this department. The proposed changes in the
budget this year relate to consolidating costs of some special events by combining efforts with Community Services, and the
expansion of the concerts in the park series to six nights.

Administrative Services

The Administrative Services Department coordinates a comprehensive personnel program including all aspects of position
classification, compensation, administration, recruitment, placement, evaluation and training, coordinates employee benefits
program and provides professional and technical assistance to employees and managers. During this last year Administrative
Services has begun entering all personnel transactions into the new financial accounting software (EDEN) relating to payroll.
To enhance the personnel and training functions for this budget year. Administrative Serives has budgeted for the purchase of
applicant tracking and employee training software. The applicant tracking software would assist the department in establishing
and managing the recruitment plan, developing an evaluation process, simplifying reference checks, interviews and managing



legal complicance. The employee training module will assist the department in course certification tracking and management
along with creating and maintaining courses with information about class requirements, class statistics and attendance.

Information Systems

The Information Services Department is responsible for the coordination of data processing activities for all Town
Departments including coordinating the purchase of all computer and network equipment, conducting computer software and
equipment analysis for all departments; providing training for a variety of computer software applications; maintaining the
local area network; the Town’s phone system and security system. Included in this year’s budget request is the purchase of
Trimble devices. This software is an essential tool to urban and resource planning and management for the Town. Also
proposed is a web-based GIS solution. This system is a web-based tool for searching and monitoring zoning, permits,
economic trends, subdivision requests, land development projects, utility access, fiber optic access, communication
carriers/coverage areas, property tax data, and parcel data. The budget also includes funding for a larger UPS (uninterruptible
power supply) system, laptops for animal control and code enforcement, this mobile alternative will provide a secure
connection to the Town’s network while personnel are in the field.

General Government

This department purchases the general operating supplies for the Town. All insurance is charged to this account, postage and
credit card discount charges and general Town memberships are also charged here. However, $50,000 has been added to this
account for contingency items and special projects directed by the Town Council. Staff has also budgeted for improvements to
Town Facilities in this budget including security improvements, and furniture upgrades totaling $50,000.

Public Facilities

With the now five year old Town Hall and Police Facility, the cost associated with those facilities are now charged to this
account. Because of expansions made by the Town Council in these areas, the costs have increased proportionately. Also,
Building Maintenance is performed by in-house staff and Town supplies. The debt service for Town Hall is also included in
this budget. $100,000 has been budgeted for the creation of a backup Emergency Operations Center and for additional physical
plant improvements to the entire Town Hall facilities. Also within the budget request is an additional Custodian due to the
additional square footage added during the last fiscal year to the Police/Code Enforcement Building and the addition of the
Pool in the Parks and Recreation Department.



Public Safety/Sheriff

The Sheriff budget currently represents approximately 54% of the General Fund Expenditures. Included in this budget is an
increase of over $102,370 as a result of a new Public Safety contract awarded by the County and the addition of one sworn
gang task force officer and one sworn retail officer for an entire fiscal year. It has been projected that this increase' will
continue and total approximately $800,000 annually each year not including additional staffing increases. This year again an
additional $25,000 has been budgeted for proactive law enforcement and education on Apple Valley Road. With the retention
of the two full time sworn officers and the retention of the additional sworn officer and sheriff service specialist from the prior
fiscal year giving a total of staff of 65 with 51 sworn positions in the department.

Emergency Preparedness

This budget represents the Town’s share of the cost associated with the maintenance and operations related to disaster
preparedness. This program is critical asset of the Town. In the event of an emergency as the Town has already experienced
on several occasions since incorporation including in Fiscal Year 2004-05, this program has proven an essential tool in
providing citizen and public safety assistance. Also, without this program in place, the Town would risk loss of critical
Federal Emergency Management Assistance (FEMA) reimbursement funds as received in the past. The expenditure for the
full-time Emergency Services Manager are divided equally between the Town and the Apple Valley Fire Protection District.

Public Services/Administration

This department is responsible for managing and administering a comprehensive public service program for the Town
including street maintenance and wastewater. Public Services Administration is responsible for overseeing the daily operation
of the departments mentioned above and include the following: establishing policies and procedures; monitoring work flow
and performance levels; administration of consultant contracts. In addition to providing administrative services to the
department programs, Public Services staff serves as the designated contact with the VVWRA joint powers authority for
sewage treatment and disposal services.

Animal Control

The Animal Control Division is responsible for the administration and enforcement of State, and Town adopted codes and
ordinances related to animals. This responsibility includes meeting all State mandates for the control of rabies, and humane
care of the animals. In 2002 the division responded to a total of 3,670 calls for service, in 2006 the division responded to 5,197
calls for service. This represents a 42% increase in calls for service. Estimates for 2007 calls for service are estimated to be
approximately 5,700. In addition, animal control is open six days a week, providing increased service to the residents of the



Town. Upon completion of the new Animal Shelter Facility in 2010, Animal Control will offer educational seminars to the
public on topics such as preventing leash law violations, proper animal care and nutrition, and living with native wildlife.

Animal Shelter

The Animal Shelter is responsible for the care and welfare of animals impounded and housed at the Town’s Animal Shelter.
The goal of the department is to house and care for all animals impounded or placed in the facility until the animals are
returned to the owner, or adoptable animal’s placed with a new owner. This includes spay or neuter of all adopted animals and
providing all necessary vaccinations to dogs and cats less than 1 year of age when admitted to the shelter. New software was
purchased during the last fiscal year that will enable the department to streamline current operations, improve customer service
and manage accounts receivables. Furthermore, this software will accommodate additional recordkeeping should sheltering
services be offered to neighboring communities.

Code Enforcement

The Code Enforcement Department is responsible for the administration and enforcement of the uniform codes and Town
adopted laws and ordinances. There are three components to the Code Enforcement Department: Reactive, Proactive, and
Problem Oriented Policing (POP). The property maintenance inspection program has been expanded to include single family
housing rentals. To adequately staff this program the Council approved during the fiscal year 2006/07 an additional officer and
a part-time code enforcement technician, which have been included in this budget. Code Enforcement has also increased
coverage on Saturdays. With the departure of one district supervisor the department has adjusted and is working well under the
supervision of one supervisor; at this point the recommendation is that the position not be filled. The department is not
requesting any additional staff and with the supervisor vacancy the department is now operating with one less staff person.
Cost increases included in the submitted budget have been offset by not filling the supervisor position.

Planning

The planning division continues to experience increasing demands for services at the public counter, over the phone, providing
Plan Check Services, revising Development Code, assisting in Code Enforcement activities. This Fiscal Year’s Budget does
not add an additional position. Current levels should be sufficient to meet the continuing demands of the department, Council
and citizens. This year $578,000 has been included in the budget for the General Plan Update. In addition, $500,000 will be
requested to proceed with the Habitat Conservation Plan which will be reimbursed to the Town by a fee collected from
developers.



Building & Safety

The Building Services division continues as a contracted service through Charles Abbott & Associates. The cost associated
with these services is in direct relationship with building activity in the community. The Town, by contract, pays 65% of fees
collected to Abbott with the balance offsetting costs associated with Community and Economic Development services.

Engineering

Costs for General Fund Engineering services have remained constant for several years. These relate to services which generate
revenues to offset approximately 70% of the cost. The remaining costs relate to special services provided to other General
Fund department activity.

Street Maintenance Fund
Total Budget - $1,821,540

The budget calls for an aggressive street maintenance program including over $550,000 in street repairs, paving & sealing and
street sweeping. Revenue comes from two major sources: Gas Taxes, Proposition 42 Traffic Congestion Relief Funds and
Local Transportation Funds. Total expenditures in the fund are offset by a transfer in from the Local Transportation Fund.
Total Street Maintenance Fund expenditures are approximately $1,500,000. All items included in the budget reflect a
continuation of a similar aggressive level of street maintenance service when compared to the previous fiscal year. Funds have
been allocated to reflect new traffic loads and patterns resulting from various projects and continued contingency funding for
flood or other emergency damage or repairs. Increased funds have been allocated for Right of Way maintenance to reflect the
addition of the Apple Valley Road landscaping improvements and additions funds for the sign program for a systematic
roadway signage replacement program staff has begun in response to Federal Highway Administration sing retroreflectivity
standards.

Local Transportation Fund
Total Budget - $1,500,000

All of the expenditures in this budget ($1.5 million) reflect a transfer of SB325/Article 8 funds to the street maintenance
programs. There is currently a fund balance of $218,200 and expected revenues of $1,300,000 in SB325 and interest earnings
of $6,000 are expected to be received in fiscal year 2009-10, leaving and expected fund balance at the end of fiscal year 2009-
10 of $25,000.
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Capital Improvement/Measure I Fund/Prop 1B
Total Budget — $6,349,806

Several projects are planned or in progress from Measure I, TIF Fees, State Proposition 1 B funds and special grants received
by the Town. It is anticipated that the Town will spend over $1,200,000 on various paving projects throughout the community
and $5,149,806 completing various Town of Apple Valley Road improvements from Bear Valley to Stoddard Wells Road; and
a complete rehab of Corwin Rd. providing additional freeway access to the Town.

Waste Management Fund
Total Budget - $10,127,905

With the Solid Waste Disposal agreement with the County, the Council has directed funds be set aside to offset future increase
in landfill rates with the balance subsidizing special programs including the Household Hazardous Waste program and CRT
Collection Program. Continuing with the direction of Town Council to obtain voluntary involvement from the business
community in recycling efforts, staff will be implementing a comprehensive educational program for commercial recycling.
Beginning in fiscal year 2007-08, the Municipal Services Department began offering free “waste audits” to businesses to see if
they are missing opportunities to recycle and save money. Staff will contact individual businesses and the Chamber of
Commerce to make this service available to the business community.

Wastewater Enterprise Fund
Total Budget - $4,048,000

This program operates the Town’s Sewer collection and transmission systems, and performs feasibility studies and design
engineering necessary to determine how an area may best receive sewer service. As in past years, the Sewer Replacement Fund
has been budgeted to provide necessary improvements to the existing system. Sewage treatment costs are increased due to the
pass-though cost increase of approximately 30% from the VVWRA. The budget also includes capital expenditures to purchase
an equipment trailer for response to emergency by-pass operations. Other capital expenditures include the replacement of the
programmable logical controllers for two lift stations, the upgrading of the Town’s telemetry system to a web based system
and building manholes over existing cleanouts in Jess Ranch to facilitate cleaning in accordance with the Town’s Sewer
System Management Plan.
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General Government Facilities
Total Budget - $10,115,556

During the 2007-08 fiscal year the Town Council approved the issuance of Certificates of Participation in the amount of
$11,306,093 to finance and build the Town Hall Annex. During fiscal year 2008-09 construction began and approximately
$1.2 million in proceeds are estimated to be spent at fiscal year end. This project is expected to be completed by early 2010.

Parks & Recreation/Grant Funds
Total Budget ~$4,842,516

The Park and Recreation Department is responsible for managing the operation, maintenance, repairs and renovations of all
Town owned parks, Town Hall, Police Department, Municipal Services Department, the James A. Woody Community Center
and gymnasiums and the Civic Center Aquatic Center. In addition the department coordinates and implements a vast
community recreation program. To better manage departmental expenditures, all Grant and Quimby related funds have been
budgeted separately. The Civic Center Park Aquatic Center budget reflects a year-round operating season including
operational expenses for winter months, anticipating that the school district will rent the facility during those months as they
have done in the past. As in the past expenditures are expected to exceed revenues by approximately $508,000 in fiscal year
2009-10.

Economic & Community Development/Redevelopment Agency/CDBG
Total Budget — $44,573,238

This year as in previous Fiscal Years, in an attempt to better recognize expenditures in the various areas of Economic and

.Community Development, ten different funds have been established, each with a specific purpose. Town Council approved the

issuance of tax allocation bonds in both the VVEDA and PA2 project areas. These bond proceeds have been budgeted to
construct a new Public Works Facility estimated to cost $5,000,000 and a new Animal Care/Control Facility at a cost of
$7,900,000. There are also bond proceeds set aside for road projects, $12,700,000 for the Yucca Loma Bridge project.
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I. A monthly status report will be provided to the Town Council reflecting budget, year-to-date expenditures,
and percentage used by each department and fund of the Town.

SECTION 2: The proposed budget for the Town of Apple Valley for the Fiscal Year 2009-10 is hereby
approved and adopted, and the amounts of proposed expenditure as specified are appropriated for the budget programs
and units as herein specified.

A. The 2009-10 Operating and Capital Improvement Budget programs are hereby adopted, establishing the
following expenditure levels:

DEPARTMENT 2009-10
ADOPTED BUDGET

1. Town Council $ 158,158

2. Town Attorney 189,000

3. Town Manager 324,472

4. Finance 286,563

5. Town Clerk 268,373

6. Public Information 210,897

7. Administrative Services 246,044

8. Information Systems 231,548
9. General Government 322,665
10. Public Facilities 1,233,719
11. Public Safety/Police 9,882,000
12. Emergency Preparedness 91,500
13. Animal Control Services 1,535,645
14. Public Services/Administration 143,441
15. Code Enforcement 1,101,163
16. Building & Safety 580,500
17. Engineering Services 325,600
18. Planning Services 1,310,537
19. Street Maintenance Fund (Gas Tax) 1,821,540
20. Local Transit Fund 1,500,000
21. Capital Improvement Projects Fund 6,349,806
22. Waste Management Fund 10,127,905
23. Wastewater Enterprise Fund 4,048,000
24. General Gov't Facilities 10,115,556
25. Debt Service Fund 1,886,400
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26. Golf Course Fund 1,892,850
27. Parks & Recreation 4,842,516

TOTAL OPERATING & CAPITAL EXPENDITURES $61,026,398

B. Operating and Capital Budget Revenues are hereby adopted establishing a revenue base by which
Town Expenditures will be Judged:

1. General Funds $18,441,825
2. Street Maintenance Funds (Gas Tax) 1,821,540
3. Local Transportation Funds 1,306,000
4. Capital Improvement Projects Fund 4,401,000
5. Waste Management Funds 10,127,905
6. Wastewater Enterprise Funds 4,048,000
7. General Gov't Facilities 60,000
8. Debt Service Fund 1,886,400
9. Golf Course Fund 1,410,000
10. Parks & Recreation Funds 4,224 710
TOTAL OPERATING AND CAPITAL REVENUES $47,727,380

SECTION 3: Pursuant to Section 53901 of the California Government Code, within 60 days after the adoption
hereof, the Town Clerk shall file a copy of this resolution with the Auditor of the County of San Bernardino.

SECTION 4: Within fifteen days after the adoption of this resolution, the Town Clerk shall certify to the adoption
hereof and, as so certified, cause a copy to be posted in at least three public places within the boundaries of the Town.
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TOWN OF
APPLE VALLEY, CALIFORNIA

AGENDA MATTER

Subject Item:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF APPLE VALLEY, CALIFORNIA, AMENDING RESOLUTION 2008-
APPROVING A BUDGET APPROPRIATION AND ADOPTING THE BUDGET, INCLUDING THE OPERATING AND CAPITAL
IMPROVEMENT BUDGET FOR FISCAL YEAR 2009-10

SUMMARY STATEMENT:

On May 21, 2009, the Town Council reviewed the proposed budget for Fiscal Year 2009-10. The attached Resolution includes the
modifications and adjustments as directed. After adoption of the budget a finalized document will be bound and available for
distribution.

Sufficient revenues are available to provide services as outlined in the budget, including the Council’'s goal of adding police officers
and other positions as well as other stated goals for a competitive workforce.

Staff would like to express their gratitude to the Town Council for their interest and assistance in the preparation of this document.
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Recommended Action:

Adopt Resolution No. 2009-19, approving a budget appropriation and adopting the budget, including the Operating and Capital
Improvement Budget for Fiscal Year 2009-10.

Proposed by: William B.Pattison Jr., Assistant Town Manager item Number
T.M. Approval: Budgeted item: Budgeted item [X] Yes []No [JN/A

RESOLUTION NO. 2009-19

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF APPLE VALLEY, CALIFORNIA
AMENDING RESOLUTION 2008- APPROVING A BUDGET APPROPRIATION AND ADOPTING THE
Bé]lgGET, INCLUDING THE OPERATING AND CAPITAL IMPROVEMENT BUDGET FOR FISCAL YEAR
2009-10

WHEREAS, the Town has been notified of funding for Capital Projects by the State and by San Bernardino
Association of Governments, the following represents current funding levels and adjustments as necessary, and

WHEREAS, the Town Council of the Town of Apple Valley adopted a new employee classification plan and to
better represent the cost to each department rather than funding all from one fund, and

WHEREAS, the Town Manager and Assistant Town Manager have heretofore submitted to the Town Council a
proposed budget for the Town for Fiscal Year 2009-10, as the same may have been revised by the Town Council, a copy
of which is attached, and copies of which are in the possession of and in the office of the Town Clerk and the Assistant
Town Manager; and

WHEREAS, the said proposed budget contains estimates of the services, activities and projects comprising the
budget, and contains expenditure requirements and the resources available to the Town; and

WHEREAS, the appropriations limit for the Town for Fiscal Year 2009-10 is $28,401,804 (Twenty Eight Million Four
Hundred One Thousand Eight Hundred Four Dollars), and the total annual appropriations subject to such limitation for
Fiscal Year 2009-10 is estimated to be $14,414,000; and

WHEREAS, the Town Council has made such revisions to the proposed budget as appears to be desirable; and

16



WHEREAS, the proposed budget, as herein approved, will enable the Town Council to make adequate financial
plans and will ensure that Town officers can administer their respective functions in accordance with such plans,

FOLLO'\\;VOéN THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF APPLE VALLEY AS

SECTION 1: That the appropriation-expenditure budgeting system is hereby adopted. The system consists of:

A. Present Personnel Policies and Procedures, including salary schedules and benefits, except as
hereinafter changed by resolution or ordinance of the Town Council.

B. An appropriation-expenditure system which will show budgetary categories by department.

C. This system will apply to Operating and Capital Improvement Budget expenditures as intended for use in
Fiscal Year 2009-10.

_ D. The Town Manager is authorized to transfer Operating Budget Appropriation Balances between
functions and/or programs when he deems it necessary to do so.

~ E. Budget system assumes existing service levels; Council approval will be required for any significant
changes involving increased or decreased service levels.

F. The Assistant Town Manager shail be responsible for constant monitoring of the budget and shall
&stablish and implement appropriate control mechanisms necessary for said purpose, after approval of the Town
anager.

G. A monthly report shall be prepared by each department and/or project indicating any changes in service
levels and the progress each entity has achieved or failed to achieve and the reasons for said status, if they have not
obtained results. Each manager shall be accountable for achieving results of his/her organization unit based upon the
objectives set for each unit by the Town Manager and Town Council and shall be evaluated as to their performance in an
annual performance appraisal conducted by the Town Manager.

H. A deflator procedure, to be administered by the Town Manager, is hereby established for reducing
appropriations in the event that projected revenues are reduced due to a reduction in the State subventions or other
revenues that may fluctuate downward due to changes in economic conditions. For Fiscal Year 2009-10, the amount of
Total Operating and Capital Budget Appropriation shall be reduced, as determined by the Town Manager based on his
assessment of total Town needs.

17



APPROVED and ADOPTED by the Town Council of the Town of Apple Valley this 9" day of June, 2009.

Mayor
ATTEST:

Town Clerk
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Subject Item:
RESOLUTION ESTABLISHING THE 2009-10 FISCAL YEAR APPROPRIATION LIMIT
Summary Statement:

Each year the Town must adopt an appropriation limit for the next fiscal year in accordance with Article XIIIB of the
California Constitution and Section 7910 of the California Government Code.

This year's appropriation limit, based on the Personal Income change from 2009-10 and Population adjustment provided

by the State Department of Finance, is $28,204,123. Total revenues subject to the limit are $14,414,000. It is clearly
evident that the Town remains a comfortable amount below the limit in accordance with State guidelines.

Recommended Action:

Adopt Resolution 2009- , Establishing the 2009-10 Fiscal Year Appropriation Limit for the Town of Apple Valley.

Council Meeting Date: 7/14/09
19



Proposed by: William B. Pattison Jr.. Assistant Town Manager ltem Number

T. M. Approval: Budgeted item ] Yes [[INo [XINA

Council Meeting Date: 7/14/09
20



RESOLUTION NO. 2009-27

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
APPLE VALLEY ESTABLISHING THE 2009-10 FISCAL YEAR
APPROPRIATION LIMIT FOR THE TOWN OF APPLE VALLEY

WHEREAS, Article XIlIB of the California Constitution and Section 7910 of the California Government Code
require that each year the Town of Apple Valley shall, by resolution, establish an appropriations limit for the Town for the
following fiscal year; and

WHEREAS, the Assistant Town Manager of the Town has heretofore prepared and submitted data and
documentation required for and to be used in the determination of an appropriations limit for the Town for Fiscal Year
2r?08R-09 and such data and documentation has been available to the public for at least fifteen days prior to adoption of
this Resolution; and

WHEREAS, the Town of Apple Valley has established its 2008-09 Fiscal Year Appropriation Limit of $27,946,495
(Twenty Seven Million, Nine Hundred Forty Six Thousand, Four Hundred Ninety Five Dollars) and

Whereas, to the best of the Town's knowledge and belief the State Department of Finance figures reflect the
following statistics relevant to the calculation of the Fiscal Year 2009-10 Appropriation Limit:

Per Capita Personal Income Change for Fiscal Year
2008-09: plus .62% (point Six Two Percent).

Population Adjustment for 2008: .30%
(point Three Percent).

AS FOEI&\)/\\;\,/;’HEREFOHE, IT IS HEREBY RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF APPLE VALLEY

Section 1. Based on the foregoing figures and the provisions of Article XIIIB of the Constitution of the State of
California, the following figure accurately represents the 2008-09 Fiscal Year Appropriation Limit of the Town of Apple
Valley to be $28,204,123 (and said sum is hereby determined and established as the appropriation limit for the Town of
Apple Valley for Fiscal Year 2009-10).
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Section 2. The Town Clerk shall certify to the passage of the Resolution.

APPROVED and ADOPTED by the Town Council of the Town of Apple Valley this 14" day of July, 2009.
s/s Rick Roelle
MAYOR

ATTEST:

s/s LaVonda Pearson
TOWN CLERK
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TOWN OF APPLE VALLEY
ORGANIZATION CHART 2009-2010
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Town of Apple Valley
Master Staffing Plan FY 2009-2010

# of Positions Position % of Budgeted

Job Classification Budgeted Fulltime (FTE) FTE's Salary Range
Department: Town Manager
Town Manager 100% 1.00 NR
Megr of Legislative Affairs & Grants 100% 1.00 70
Executive Secretary 100% 1.00 50
Department: Public Information
Public Information Officer 100% 1.00 74
Public Relations Specialist 100% 1.00 49
Event Coordinator 100% 1.00 47
Department: Town Clerk
Town Clerk 1 100% 1.00 75
Deputy Town Clerk 2 100% 2.00 49
Records Technician 1 100% 1.00 36
Department: Human Resources
Human Resources Director 1 100% 1.00 NR
Human Resources Manager 1 100% 1.00 67
Human Resources Coordinator 1 100% 1.00 52
Senior Office Assistant 1 100% 1.00 32
Department: Information Systems
Information System Supervisor 1 100% 1.00 60
Information System Specialist 2 100% 2.00 52
Department: Finance
Assistant Town Manager: Admin & Finance 1 100% 1.00 NR
Assistant Director of Finance 1 100% 1.00 71
Accountant II 1 100% 1.00 52
Accounting Technician 2 100% 2.00 42
Account Clerk 11 2 100% 2.00 36
Account Clerk 1 1 100% 1.00 32
Administrative Secretary 1 100% 1.00 44
Customer Service Representative 1 100% 1.00 34
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Town of Apple Valley
Master Staffing Plan FY 2009-2010

# of Positions Position % of Budgeted
Job Classification Budgeted Fulltime (FTE) FTE's Salary Range

Department: Economic Development
Assistant Town Manager: Econ Development

& Community Development 1 100% 1.00 NR
Assistant Director of Economic

Development and Housing 1 100% 1.00 74

Economic Development Specialist I/11 2 100% 2.00 56/62
Housing and Comm. Dev. Specialist I/II 3 100% 3.00 54/60
Economic Development Assistant 1 100% 1.00 50
Intern (P/T) 1 100% 1.00 20
Department: Public Services Administration
Assistant Town Manager: Public Services 100% 1.00 NR
Environmental Compliance Manager 100% 1.00 NR
Public Services Assistant 100% 1.00 50
Department: Public Works / Street Maintenance
Public Works Manager 1 50% 0.50 67
Public Works Supervisor 1 50% 0.50 56
Public Services Technician 1 100% 1.00 39
Sr. Maintenance Worker 1 100% 1.00 41
Maintenance Worker 11 1 100% 1.00 37
Maintenance Worker 1 4 100% 4.00 33
Department: Public Works / Wastewater
Public Works Manager 1 50% 0.50 67
Public Works Supervisor 1 50% 0.50 56
Public Services Technician 1 100% 1.00 39
Maintenance Worker II 2 100% 2.00 37
Maintenance Worker 1 2 100% 2.00 33
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Town of Apple Valley
Master Staffing Plan FY 2009-2010

# of Positions Position % of Budgeted

Job Classification Budgeted Fulltime (FTE) FTE's Salary Range
Department: Code Enforcement
Code Enforcement Manager 1 100% 1.00 67
Code Enforcement Officer I1 100% 8.00 48
Community Enhancement Officer 0.5 100% 0.50 40
Code Enforcement Technician 100% 3.00 38
Code Enforcement Technician (P/T) 1 50% 0.50 38
Department: Animal Control
Animal Services Manager 0.5 100% 0.50 67
Animal Control Supervisor 1 100% 1.00 52
Animal Control Officer I1 100% 3.00 42
Animal Control Officer | 1 100% 1.00 38
Animal Control Technician 2.5 100% 2.50 36
Department: Animal Shelter
Animal Services Manager 0.5 100% 0.50 67
Animal Shelter Supervisor 100% 1.00 52
Registered Veterinary Technician 100% 1.00 42
Animal Control Technician 2.5 100% 2.50 36
Animal Shelter Attendant 4 100% 4.00 33
Department: Planning
Asst. Dir. of Community Development 1 100% 1.00 74
Principal Planner 1 100% 1.00 68
Senior Planner 2 100% 2.00 62
Associate Planner 2 100% 2.00 56
Administrative Secretary 1 100% 1.00 44
Intern (P/T) 2 50% 1.00 20
Commissioners 5 25% 1.25 20
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Town of Apple Valley
Master Staffing Plan FY 2009-2010

# of Positions Position % of Budgeted

Job Classification Budgeted Fulltime (FTE) FTE's Salary Range
Department: Parks & Recreation - Recreation Division
Parks & Recreation Manager 1 100% 1.00 70
Recreation Supervisor 3 100% 3.00 46
Administrative Secretary 1 100% 1.00 44
Sr Office Assistant 1 100% 1.00 32
Office Assistant 1 100% 1.00 26
Office Assistant (P/T) 1 100% 1.00 26
Pool Manager (P/T) 1 38% 0.19 26
Recreation Assistant (P/T) 1 48% 0.48 22
Sr. Lifeguard (P/T) N/A N/A 0.65 20
Lifeguard (Various P/T) N/A N/A 2.87 16
Recreation Leader IT (P/T) N/A N/A 541 16
Recreation Leader I (P/T) N/A N/A 2.67 10
Event Assistant (P/T) 4 50% 2.00 22
Commissioner 5 0.25 1.25 10
Department: Parks & Recreation - Facilities Division
Sr. Maintenance Worker 1 100% 1.00 41
Maintenance Worker I1 1 100% 1.00 37
Custodian 2 100% 2.00 27
Maintenance Worker | 1 100% 1.00 33
Maintenance Aide (P/T) 2 50% 1.00 21
Department: Parks & Recreation - Parks Division
Parks Supervisor 1 100% 1.00 56
Sr. Maintenance Worker 2 100% 2.00 41
Maintenance Worker I1 55 100% 5.50 37
Maintenance Worker I 55 100% 5.50 33
Maintenance Aide (P/T) 4 50% 2.00 21
[Totals [ 143.5 137.77 I
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Town of Apple Valley

Capital Improvement Program
FY 2009-2010 Through FY 2013-2014

Projects
Road Projects

Preliminary Design

Yucca Loma Bridge

High Desert Corridor

Bear Valley Bridge Widening

Full Design
Hwy 18 West End Widening (Phase 1, AVR Realignment)

Construction

PMS - Street Maintenance Funds 2010

PMS - Street Maintenance Funds 2020

Paving-PMS Priorities (50% Categorical/50% Non-Categorical)
Corwin Road Widening (SR18 to AV Airport) 2020
Corwin Road Widening (SR18 to AV Airport) 2035
Corwin Road Widening (SR18 to AV Airport) 4410

Dale Evans Traffic Signalization

Deep Creek Road

Hwy 18 West End Widening (AVR to TAO)

Hwy 18 West End Widening (Phase 1, AVR Realignment)
Hwy 18 Median Imp (Navajo to Central)

Safe Routes to School - Symeron Rd Sidewalk

Signal, BVR@Deep Creek Rd

Signal, BVR@Mohawk Rd

Street Sign Survey

Waalew Road (Corwin to Navajo)

Yucca Loma Bridge 2035

Yucca Loma Bridge 4410

Yucca Loma Road - Undergrounding

Road Total

09/10

200,000
100,000
330,000

425,000

250,000
1,200,000
775,000
1,069,806
500,000
500,000

143,824
135,500
300,000
350,000
126,000
600,000
12,701,274

19,706,404
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10711

100,000

300,000
500,000
1,000,000

2,000,000

3,000,000

7,000,000
1,300,000

15,200,000

11/12

100,000

300,000
500,000
1,000,000

8,000,000

9,900,000

12/13

100,000

300,000
500,000
1,000,000

23,000,000

35,900,000

13/14

100,000

300,000
500,000
1,000,000

1,900,000

Totals

200,000
500,000
330,000

425,000

1,450,000
3,200,000
4,000,000
775,000
1,069,806
500,000
500,000
2,000,000
11,000,000
3,000,000
143,824
135,500
300,000
350,000
126,000
600,000
12,701,274
38,000,000
1,300,000

82,606,404



Town of Apple Valley
Capital Improvement Program

FY 2009-2010 Through FY 2013-2014

Projects
Park Projects

Civic Center Park

Landscaping

Pool Improvements

Tennis courts, Memorial Park, Shade Structures
Playground

Trash Cans

DOC Recycling

Brewster Park

Pave drive though and parking area around turf
Restroom Facilities -- center of Brewster
Corwin

Shade Shelter replacement

James Woody Community Center

Kitchen Rehabilitation

Repair and replacement of auditorium roof
James Woody Gymnasium

Installation of Swamp Coolers

Replace lights in gymnasium with fluorescent lighting
Replace lights in mini-gym with HO fluorescent lighting
James Woody Park

Backflow enclosures and blankets

Backstop replacement -- Field 1

Shade Structure East side of James Woody
Horseman's Center

Perimeter Fence Replacement

Telemetry System

Lions Park

Backflow enclosures and blankets

Mendel Park

Shade Shelter replacement

Schmidt Park

Restroom

Backflow enclosures and blankets

09/10 10/11 11/12
- 25,000 25,000
s 100,000 100,000
960,000 50,000 -
16,762 - =
17,831 - -
18,441 - =

- 200,000 -

- - 200,000
30,000 - =
21,000 - =

- 20,000 -

- - 25,000

- 7,000 -

- 15,000 -

, - 30,000

- 60,000 -

- 65,000 -

- 3,000 -
30,000 - -

- 4,000 .

29

12/13

125,000

13/14

Totals

50,000
200,000
1,010,000
16,762
17,831
18,441

200,000
200,000

30,000

21,000
20,000

20,000
25,000

7,000
10,000
15,000
30,000

60,000
65,000

3,000
30,000

125,000
4,000



Town of Apple Valley

Capital Improvement Program
FY 2009-2010 Through FY 2013-2014

Projects
Park Projects (continued)

Thunderbird Park

Restroom

Shade Shelter replacement

Backflow enclosures and blankets

Virginia Park

Backflow enclosures and blankets

Yucca Loma Park

Backflow enclosures and blankets

Civic Center Aquatic Complex

Replace pool lights with energy efficient LEDs
Facilities

Vehicle replacement

James Woody Park Restrooms -- Facilities
Replacement of roof on restroom building

Parks Total
Public Facilities

Animal Shelter

Design, engineering and construction of a purpose built
Municipal Services Animal Shelter Facility

Kennel Expansion/Shade Structures

Public Works Facility

Building - 20,000 square feet @ $350 / square foot

Town Hall

Town Hall Expansion

Public Facilities Total

Total Five Year Capital Improvement Projects

09/10

30,000

1,124,034

7,900,000

5,000,000
10,115,556
23,015,556

43,845,994

30

10/11

3,000
2,500
3,000

7,000

3,000

567,500

100,000

100,000

15,867,500

11/12

125,000

505,000

100,000

100,000

10,505,000

12/13

145,000

36,045,000

13/14

35,000

45,000

1,945,000

Totals

125,000
30,000
3,000
2,500
3,000
7,000
35,000
3,000

2,386,534

7,900,000
200,000

5,000,000
10,115,556
23,215,556

108,208,494



Town of Apple Valley

Fiscal Year 2009/10 - Summary of All Funds

Revenues:
General Fund 18,441,825
Street Maintenance 1,821,540
Local Transportation Fund 1,306,000
CIP/Measure | 4,401,000
Waste Management 10,127,905
Wastewater 4,048,000
Golf Course 1,410,000
General Gov't Facilities 60,000
Parks & Recreation/Grants 4,224,710
Debt Service Fund 1,886,400
Econ.Dev./RDA 16,281,870
Total Revenues 64,009,250

Expenditures:

General Fund 18,441,825
Street Maintenance 1,821,540
Local Transportation Fund 1,500,000
ClIP/Measure | 6,349,806
Waste Management 10,127,905
Wastewater 4,048,000
Golf Course 1,892,850
General Gov't Facilities 10,115,556
Parks & Recreation/Grants 4,842 516
Debt Service Fund 1,886,400
Econ.Dev/RDA 44,573,238

Total Expenditures 105,599,636

Revenues - All Funds -

$64,009,250
Econ.Dev./RDA General Fund
25% 29%
Debt Service Fund
3%
Parks &
Recreation/Grants
7%
General Gov't

Facilities

0%

Golf Course Wastewater Waste Management
2% 6% 16%

CIPMeasure |

Expenditures - All Funds -
$105,599,636

General Fund

Econ.Dev/RDA L

4%

Street Maintenance
3%

Local .
-Transportation Fund Debt Service
2% Fund
2%
Parks &
7% :
Recreation/Grants
5% General Govt | Colf Course

Facilities 2%

10%

Street
Maintenance
2%

Local
Transportation
Fund
2%

CIP/Measure |
6%

Waste
Management
10%

Wastewater
4%
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Town of Apple Valley - Estimated Revenues & Expenditures
Fiscal Year 2009/10 - Summary of General Fund

Estimated Estimated
Revenues: Revenue Expenditures: Expenditures
Local Taxes 15,704,000 General Government 3,471,439
Motor Vehicle In-Lieu 300,000 Public Safety 9,973,500
Fines & Fees 265,000 Public/Community Services 2,780,249
Public Services/Events 673,090 Planning, B & S, Engineering 2,216,637
Planning, B & S, Engineering 1,131,500
Other Revenues 368,235 Total Expenditures $ 18,441,825
Total Revenues $ 18,441,825

FY 2009/10 Budgeted Revenues - $18,441,825 FY 2009/10 Budgeted Expenditures - $18,441,825
Public
Fines & Fees Services/Events Planning, B& S,
1% 4% Engineering
6%
Planning, B & S,
Engineering

12%

~———~—

_Other Revenues

Motor Vehicle In-Lieu
™~ 2%

2%
General Government
19%

__ Public Safety

Public/Community 54%
o

Services
15%

'Local Taxes
85%
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Summary of Proposed Transfers

Fiscal Year 2009/10

Acct Department
1010 Town Council
1020 Town Attorney
1030 Town Manager
1050 Finance

1060 Town Clerk
1070 Public Info.
1080 Admin.Services
1090 Information Syst
1200 General Govt.
1400 Facilities

2010 Public safety
2020 Emergency Pre.
2120 Animal Control
2130 Animal Shelter
3010 Public Services
3110 Code Enforcement
4010 Build.& Safety
4410 Engineering
4610 Planning

Sub-Total

Debit Debit Debit Debit Debit
Estimated Wastwater Street Parks & Solid RDA Budgeted Net

Expend. Dept. % Maint. % Rec, % Waste % VVEDA/PA2 % Credit Expense
243,320 24,332  10% 24,332 10% 0 0% 12,166 5% 24,332 10% 85,162 158,158
270,000 27,000 10% 13,500 5% 0 0% 13,500 5% 27,000 10% 81,000 189,000
540,787 54,079 10% 54,079 10% 0 0% 54,079 10% 54,079 10% 216,315 324,472
1,146,253 286,563  25% 57,313 5% 57,313 5% 343,876 30% 114,625 10% 859,690 286,563
447,289 44,729 10% 22,364 5% 22,364 5% 22,364 5% 67,093 15% 178,916 268,373
324,457 32,446 10% 32,446 10% 0 0% 16,223 5% 32,446 10% 113,560 210,897
546,764 54,676 10% 109,353 20% 27,338 5% 54,676 10% 54,676 10% 300,720 246,044
514,550 51,455 10% 102,910 20% 25,728 5% 51,455 10% 51,455 10% 283,003 231,548
921,900 184,380 20% 230,475 25% 46,095 5% 46,095 5% 92,190 10% 599,235 322,665
2,937,425 440,614 15% 293,743 10% 88,123 3% 440,614 15% 440,614 15% 1,703,707 1,233,719
9,882,000 0 0% 0 0% 0 0% 0 0% 0 0% 0 9,882,000
91,500 0 0% 0 0% 0 0% 0 0% 0 0% 0 91,500
699,330 0 0% 0 0% 0 0% 0 0% 0 0% 0 699,330
836,315 0 0% 0 0% 0 0% 0 0% 0 0% 0 836,315
478,137 239,069 S0% 47,814 10% 23,907 5% 23,907 5% 0 0% 334,696 143,441
1,101,163 0 0% 0 0% 0 0% 0 0% 0 0% 0 1,101,163
580,500 0 0% o] 0% o] 0% o] 0% 0 0% 0 580,500
325,600 0 0% 0 0% 0 0% 0 0% 0 0% 0 325,600
1,310,537 0 0% 0 0% 0 0% 0 0% 0 0% 0 1,310,537
23,197,827 1,439,342 6% 988,328 4% 290,867 1% 1,078,955 5% 958,510 4% 4,756,002 18,441,825

*Note: General Govermment and Facilities Budgets reflect an expenditure (transfer) to the Debt Service Funds on

the 1999,2001 and 2007 Certificates of Participation (COP's) for Town Hall.
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Town of Apple Valley

Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30, 2010
Department: General Fund Revenues 1001-0000

Actual Actual Actual Actual Adopted Estimated % Proposed
Revenue Revenue Revenue Revenue Budget Year End Used Budget
Code {Revenue Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2008-10

LOCAL TAXES
4020 |Property Tax 1,541,302 2,091,139 2,526,505 2,747,387 2,650,000 2,640,000 99.6% 2,400,000
The Town receives 4.6% of the
total property tax paid by our
citizens. The projected
revenue estimates an actual
valuation of $2.1 billion less

a county collection charge of
approximately $10,000.

4025 |Property Tax (Sales Tax Backfill) 682,603 787,964 1,075,221 1,220,476 1,300,000 1,198,000 92.2% 1,200,000
Both above revenues are result of
State Triple Flip

4030 |Property Tax (VLF Backfill) 3,277,058 4,334,815 5,220,460 6,188,023 6,200,000 6,440,000 | 103.9% 6,100,000

4055 |Sales & Use Tax 2,409,148 2,904,475 3,458,264 3,424,928 4,200,000 4,300,000 | 102.4% 3,800,000
Staff has projected a modest
increase in sales and use
taxes for this fiscal year.

4079 |Tax increment/Pass through 86,623 95,460

4085 |Franchise Taxes 815,573 924,662 1,075,793 1,146,946 1,600,000 1,500,000 93.8% 1,710,000
Payments made by those firms
using public right of ways
including electric, gas, water
and cable TV.

4095 |Transient Occupancy Tax 13,367 13,252 21,600 15,175 20,000 12,000 60.0% 14,000
The Town has a 7% bed tax on
two moteis operating in the
Town.
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General Fund Revenue - Continued 1001-0000

Code

Revenue Classification

Actual
Revenue
2004-05

Actual
Revenue
2005-06

Actual
Revenue
2006-07

Actual
Revenue
2007-08

Adopted
Budget
2008-09

Estimated
Year End
2008-09

%
Used

Proposed
Budget
2008-10

4142

4176

4070

4110

4125

4355
4365

Business License Fees

Staff has been steadily
working toward licensing all
businesses in the community.

Property Transfer Tax
Revenue derived from the sale

of property.

169,055

499,532

201,077

637,187

225713

466,874

216,394

218,422

230,000

270,000

231,000

260,000

100.4%

96.3%

230,000

250,000

Subtotal - Local Taxes

9,407,638

11,894,571

14,157,053

15,273,211

16,470,000

16,581,000

100.7%

15,704,000

REVENUE FROM OTHER AGENCIES
VVEDA Passthrough

Motor Vehicle In-Lieu

Town's share of vehicle
license fees distributed based
on population.

{Decrease result of State new
Triple Flip Propasal)

Off-Highway In-Lieu
Revenue is distributed based
on population at a rate of
$0.0161 per capita.

1,155,946.00

1,200

86,758

484,977.00

974

266,401

395,591.00

305,877.00

270,000

400,000.00

1,200

220,000.00

0.0%

55.0%

0.0%

300,000.00

Subtotal - Rev. from Others

1,157,146

572,709

661,992

305,877

671,200

220,000

32.8%

300,000

FINES & FEES & PUBLIC SAFETY CONTRIBUTIONS
Revenues generated include police reports
the Town's share of fines levied by the
courts & false alarm fees.

Miscellaneous Income

Police Fines & Forfeitures

Police Reports & Charges

145
91,654
185,080

1,645
98,030
73,256

2,377
170,524
105,033

138,657
96,022

0
100,000
100,000

93,750
48,000

0.0%
93.8%
48.0%

100,000
50,000
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General Fund Revenue - Continued 1001-0000

Actual Actual Actual Actual Adopted Estimated % Proposed
Revenue Revenue Revenue Revenue Budget Year End Used Budget

Code |Revenue Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
6816 |Grants/Federal Bureau of Justice 185,107 55,866 76,378 81,478 0 0.0%

Assistance, Grant Writer and

Youth Accountability assistance
6927 |Police Grants 100,762 132,945 137,157 137,000 115,000 83.9% 115,000

Subtotal - Fines & Fees 461,986 329,559 487,257 453,314 337,000 256,750 76.2% 265,000

PUBLIC SERVICES

General Fund engineering permits,

animal control, code enforcement
4145 |Debris Recycling 5,500 13,500 11,500 13,500 | 117.4% 14,000
4160 {Microfilming 11,705 11,787 8,806 6,328 7,000 5,000 71.4% 5,000
4177 |Miscellaneous Permits 10,678 1,683 0 0 2,500 0.0%
4410 jAnimal Control Citation Fines 11,970 2,835 3,500 7,701 5,000 7.500 | 150.0% 7,500
4420 |[Animal Control Permits 4,064 2,275 0 1,250 0.0% 1,500
4430 |Animal Licenses 237,238 259,919 303,393 341,281 290,000 267,000 92.1% 275,000
4440 IField P/U Apprenhension 23,874 28,780 30,038 25,000 30,150 | 120.6% 30,000
4450 |Field P/U Release 3,770 6,502 7,300 5,000 6,000 | 120.0% 6,000
4460 {impound Boarding Fees 1,935 2,855 3,830 3,000 3,150 | 105.0% 3,000
4470 |[Miscellaneous AC 13,512 21,762 21,705 15,000 28,000 | 186.7% 28,000
4480 |Owner Turn in @ Shelter 10,811 12,518 13,500 12,000 10,650 88.8% 11,000
4490 |Pet Adoptions 45,005 52,086 47,529 45,000 58,305 129.6% 55,000
4500 |Quarantine Fees 1,173 940 2,460 3,060 2,000 1,800 90.0% 2,000
4510 |Rabies Vaccination 1,954 2,920 2,660 2,000 2,500 125.0% 2,500
4520 |Sheiter Donations 2,794 3,794 0 0.0%
4540 |Spay and Neuter Deposit 0 5,373 4,550 4,530 4,500 1,000 22.2% 3,000
4550 |[State Mandated Fees AC 6,710 7,095 0 4,000 0.0%
5505 |Apple Valley Round Up 2,659 0 0 0 0 0.0%
5510 |Community Yard Sales 2,540 0 0 0 0 0.0%
5515 |[Craft Fairs 2,891 0 0 0 0 0.0%
5525 |Freedom Festival 4,420 0 0 0 0 0.0%
5535 |Jazz Nights 4,286 0 45 0 0 0.0%
6010 |Code Enforcement Fees 26,805 14,297 10,876 31,583 12,000 221,220 | 1843.5% 76,590
6050 [Code Enforcement Fines 28,933 47,181 28,524 18,665 20,000 18,750 93.8% 20,000
6070 |Property Maint Inspections 49,580 52,645 58,743 113,400 85,000 123,750 | 145.6% 125,000
6168 {Right-of-Way Permits 170,210 220,638 82,994 100,000 27,150 27.2% 30,000

Total - Public Services 394,878 667,731 788,026 762,768 646,500 830,675 | 128.5% 695,090
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General Fund Revenue - Continued 1001-0000

Actual Actual Actual Actual Adopted Estimated % Proposed
Revenue Revenue Revenue Revenue Budget Year End Used Budget
Code |Revenue Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
Building & Safety
All permits related to inspections,
building permits grading, etc. are
included in building & safety revenues.
Revenues generated offset other
General Fund activity such as planning.
6108 |[Building Permits 1,713,312 2,168,625 839,666 339,216 400,000 363,750 90.9% 393,000
6114 |CSA 21,575 35,875 22,750 2,850 3,000 0.0%
6120 |Electrical 18,812 26,983 93,425 61,433 50,000 54,075 | 108.2% 50,000
Erosion Control 0 299 0 0 0 0.0%
6130 |Grading 105,547 71,533 44170 11,468 12,000 8,700 72.5% 10,000
6134 linspections (Other) 69,525 60,911 29,182 156,600 16,000 11,700 73.1% 12,000
6148 [Mechanical 4,676 5,548 18,022 26,087 20,000 18,150 90.8% 20,000
6152 |Misc Revenue - Building & Safety 1,761 1,427 5,995 3,343 4,000 3,600 90.0% 4,000
Permits - Signs 251 967 0 0 0 0.0%
6158 |Plan Check 369,600 386,236 382,368 218,692 270,000 165,000 61.1% 180,000
6162 |Plumbing 39,910 38,537 53,797 45,507 45,000 51,450 | 114.3% 50,000
6174 |SMI Tax 1,148 8,451 811 316 1,500 1,650 | 110.0% 1,500
Total - Building & Safety 2,336,117 2,806,392 1,490,186 724,512 821,500 678,075 82.5% 720,500
Planning & Zoning
Revenues generated include all areas
where input is required by the planning
staff. Example of fee related services
include plan check, PUD's, site
approvals, etc.
6104 |Appeals 509 5,675 418 651 500 0.0% 500
Building/Zoning Compliance 400 0 0 0 0 0.0%
6110 |Certificate of Compliance 1,044 8,246 16,298 6,737 6,000 5,850 97.5% 6,000
6112 }Copies and Reporduction 3,904 4,831 3,198 6,221 4,000 10,000 | 250.0% 10,000
6116 |Development Agreement Fee 5,976 0 0.0%
6118 |Development Permit 39,462 48,603 70,855 47,335 65,000 15,150 23.3% 20,000
6122 |Extension of Time Request 55 2,597 10,868 34,539 25,000 6,750 27.0% 10,000
6128 |General Plan Amendment 36,736 45,579 51,592 10,148 15,000 0.0% 10,000
6132 |Home Occupation Permit 8,002 19,148 15,185 11,554 12,000 8,700 72.5% 10,000
6133 |industrial Specific Plan Remibursement 0 45,000 0.0%
6138 ]Landscape Plan Review 257 4,696 1,478 0 1,000 0.0%
6142 Lot Line Adjustment 8,085 4,728 6,926 14,368 9,000 1,800 20.0% 2,000
6144 {Lot Merger 350 1.735 1,629 2,452 1,500 3.750 | 250.0% 4,000
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General Fund Revenue - Continued 1001-0000

Actual Actual Actual Actual Adopted Estimated % Proposed
Revenue Revenue Revenue Revenue Budget Year End Used Budget
Code |Revenue Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-08 2009-10
6150 |Minor Sub-divisions 1,326 475 2,548 2,079 1,000 0.0%
6154 {Miscellaneous 2,330 3,902 9,758 5,328 5,000 2,250 45.0% 3,000
Preapplication 613 0 0 0 0 0.0%
6170 |Sign Permit 2,432 16,884 19,481 20,852 10,400 13,950 | 134.1% 13,000
6172 |Site Plan Review 176,435 178,945 108,967 51,106 60,000 41,850 69.8% 45,000
6176 |[Special Events 851 2,384 1,985 2,040 1,500 1,600 106.7% 1,500
6178 |Specific Plan 1,827 (174) 15,048 0 1,500 0.0%
6180 [Tentative Parcel Map 13,302 65,666 50,401 47,396 47,500 0.0% 20,000
6182 |Tentative Tract Map 135,058 290,777 227,160 18,256 30,000 29,100 97.0% 30,000
6192 |Use Permit 25,464 183,253 69,046 84,858 90,000 562,650 58.5% 60,000
6195 |Variance (Deviations) 2,595 2,937 16,677 7,755 4,000 500 12.5% 2,000
6197 }Zone Change 6,879 10,875 22,780 4,890 5,000 0.0% 2,000
Total - Planning Fees 467,916 901,762 721,298 384,541 439,900 193,900 44.1% 249,000
Engineering
Plan Check and permits issued by
engineering related to their function.
6154 |Miscellaneous 31,899 0 0 0.0%
6160 |Plan Check 705,381 822,435 652,155 107,459 115,000 155,100 | 134.9% 130,000
6188 |]Transportation Permits 27,657 7.814 5,497 7.500 10,388 § 138.5% 10,000
Total - Engineering 705,381 850,092 691,868 112,956 122,500 165,488 | 135.1% 140,000
Sub Total - Community Development 3,509,414 4,558,246 2,903,352 1,222,009 1,383,900 1,037,463 75.0% 1,109,500
OTHER REVENUES
Miscellaneous revenues which do not
appropriately fit into any other category
4148 |Donations 1,000 0 0 200 0.0%
Disposal of Surplus Land 96,715 0 0 0 0.0%
4165 |Miscellaneouse Penalties or Fines 3,801 3,853 3,447 0 2,000 0.0% 2,000
4168 |Notary Fees 0 470 280 80 1,000 60 6.0% 1,000
4172 |Passport Fees 0 8,770 15,899 16.241 13,638 7,200 52.8% 9,235
4181 |[Refunds, Reimbursements 28,528 5,835 30,753 105,727 20,000 0.0%
4183 |Sale of Surplus Furn/Equip 2,156 7.900 167 0 0.0%
4184 |Short/Over 23 0 0.0%
4185 |State Mandated Reimbursements 214,320 231,975 15,535 0 68,000 0.0%
4255 |interest Earnings 238,069 635,028 1,109,442 579,395 631,000 531,000 84.2% 350,000
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General Fund Revenue - Continued 1001-0000

Actual Actual Actual Actuai Adopted Estimated % Proposed
Revenue Revenue Revenue Revenue Budget Year End Used Budget
Code jRevenug Classification 2004-05 2005-08 2006-07 2007-08 2008-09 2008-09 2008-10
4352 |Beooking Fees 5.278 Y 0.0%
4370  [Restitution 8,367 0 0.0%
5540 iSponsorship Revenue 30,150 27,500 o 0 0.0%
6996 |Town Store Sales 1,398 2,000 3,075 2,000 6,000 300.0% 8,00C
Subtotal - Other Revenues 266,597 998,844 1,430,602 730,335 667,638 614,460 92.0% 368,235
TOTAL - GENERAL FUND REVENUES 15,197,659 | 19,021,460 § 204282821 18747514 ] 20,176,238 | 19,540,348 896.8%] 18.441.825

Program: General Fund Revenues

Program Description: The Town receives revenues from a variety of sources. Many of those revenues are
non~discretionary while others are discretionary. Examples of discretionary funds are all general fund
revenues. These revenues can be used for any government function including providing support to non-
discretionary funds. 5taff has assumed a grxowth level slightly less than the Fiscal Year 2007-08. Should
this not happen, staff will present necessary expenditure adjustments to the Towan Council.

Revenues such as gas tax, Measure I funds, and Proposition 111 funds are restricted. They can only be
used in support of services provided in specific areas such as street maintenance or the capital
improvement program.

The Town alsoc operates several enterprise accounts. These are restricted to their operation as well. An
easy way of explaining enterprise operations is that the Town is operating several businesses. Waste
Management fund represents one of those pusinesses and the Wastewater Enterprise Fund and special
assessment funds represent other businesses. With the dissolution of the Recreation and Park Pistrict and
the transfer of service rssponsibility to the Town a Parks and Recreation Fund was created in FY 02-03 and
continues this Fiscal Year.

When budgeting and charging for services rendered, each fund is charged for staff time allotted to that
service. These charges must be documented and justified as each of the funds are independently audited by
both the Town suditor and state or federal auditors as appropriate. As noted in the Citygate report, the
amount charged to special funds is low but done so purposely to provide additional funds for projects in
the restricted funds.

Programmatic Changes: Local tax revenues are expected to decrease from a budgeted amount of $16,470,000
in fiscal year 2008/09 to $15,704,000 in fiscal year 2003/1¢ due to anticipated decreases in property tax,
and sales tax revenues as a result of the continued downturn in the local housing market and the state and
nationwide recession.

41




This Page Intentionally Left Blank

42



_x TOWN GF

= APPLE
SV General QLRLEE

Government

Town Council, :Fow_n Manager, and PrpjppLMéﬁégpr'af Town Hall Annex Grgu—ndbr‘eaki;g |




2009/10 General Government Expenditures

Town Council 158,158
Town Attorney 189,000
Town Manager 324,472
Finance 286,563
Town Clerk 268,373
Public Information 210,897
Admin Services 246,044
Information Systems 231,548
General Government 322,665
Public Facilities 1,233,719
Total-General Government 3,471,439

Town Council
5%

Town Attorney
5%

Public Facilities
36% ~ Town Manager

9%

_Finance
8%

Town Clerk
8%

Inf i : Svst Admmin Servi Public Information
nformation Systems min Services
General Government 7% Y 7o 6%

9%
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TOWN OF APPLE VALLEY
GENERAL GOVERNMENT
ORGANIZATION CHART 2009-2010
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Utility Customer
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Town of Apple Valley
Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30, 2010

Department: Council - Account Number 1001-1010
Actual Actual Actual Actual Adopted Estimated % Proposed
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
Personnel Services
7020 |salaries & Wages, Part-time 47,414 49,596 50,260 48,866 50,850 46,575 91.6% 49,000
7110 |Cafeteria Benefits 14,277 13,099 19,887 17,601 52,500 21,795 41.5% 52,500
7130 |FICA 232 0 0 0 0 o} 0.0%
7150 (Medicare 677 719 729 705 737 675 91.5% 720
7160 |PERS 9,057 10,026 11,908 9,938 11,589 10,548 91.0% 10,700
Total Personnel 71,657 73,440 82,784 77,110 115,676 79,593 68.8% 112,920
Operations & Maintenance
7241 |Meetings & Conferences 33,435 37,385 39,981 23,182 25,000 25,000 100.0% 25,000
State League Conference
Regional & Local Meetings
7247 |Membership & dues 75 0 S0 100
7253 |Mileage Exp/Allowance 891 0 750 1,000
7265 |office Supplies 1,121 1,295 946 555 750 100 13:3% 500
Office Supplies unique to
the Town Council including
Replacement Fax and Phones
and related supplies.
7277 |Printing 669 715 1,691 1,092 800 1,800 225.0% 800
Notices and Forms used in
obtaining qualified
individuals to serve on
Boards & Commissions.
7289 (Subscriptions 295 295 o]
Non Profit Donation/Reward 10,000 5,000 o] 0
8940 |Contracted Services 65,938 84,841 110,822 139,501 100,000 100,000 100.0% 103,000
Special Legislative
advocacy services at both
State and Federal Levels.
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Town Council - Continued 1001-1010

Program Descriptions:
the community.

They provide direction to staff,
legislative agenda and related issues of the Town.

through the Town Manager,

percentage of their operating costs are charged to other functions as listed under Fundilng Source.

Programmatic Changee:
legislatvive efforts by the Town.

Funding Source:
Wastewater FPund

Street Maintenance

General Fund Revenues

Waste Management Fund

Redevelopment aAgency

$158,158

24,332
24,332
12,166
24,332

{65%)
{10%)
(10%)
{ 5%}
{10%)
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Both State and Federal advocacy services reflect an incremental increase in

a

The Town Council is responsgible for policy direction and the legislative activity of
as to the policy direction and
As the legislative body for all Town activities,

Actual Actual actual Actual Adopted | Estimated % Proposed
Expense Expense Expense Expense Budget Year Bnd Usged Budget
Code |Expenditure Classification 2004-05 2005-06 200607 2007-08 2008-09 2008-09 2009~10
Total Operations & Maint. 101,163 134,236 158,735 165,581 126,550 127,700 100.9%1 130,400
9120 icapital oOutlay 0 bl 3,443 0 0 4] 0. 0% 0
Sub-Total 172,820 207,676 244,962 242,701 242,226 207,283 85,.6%) 243,320
3610 [Transfer to Other Funds {59,413) (61,487) {61,413) (61,302) (72,668) {72,668) 100.0% (85,162)
Department Total 113,407 146,189 183,549 181,399 168,558 134,625 79.4%] 158,158
Actual Actual Actual Actual Actual Proposed
personnel Schedule 200405 2005-~-06 2006-07 2007~-08 2008-08 2008~-10
Mayor & Town Council 5 5 5 5 5 5




Town of Apple Valley

Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2010
Department. Town Attorney - Account Number 1001-1020

Actual Actual Actual Actual Adopted { Estimated % Proposed
Expense Expense Expense Expense Budget Year End Used Budget
Code Expenditure Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
8972 Legal Services - General 47,673 21,135 0 0.0%
8972-0401 | Singer & Coffin 175,955 205,825 224,696 211,345 215,000 36,300 16.9%
8972-0402 | Best, Best & Krieger 584 5,384 1,791 16,735 4,000 360,000 | 9000.0% 270,000
8972-0402 |Somach, Simmons & Dunn 1,500
Total Operations & Maintenance 176,539 258,882 226,487 249,215 219,000 397,800 | 181.6%] 270,000
9610 Transfer to Other Funds (20,850) (25,575) (30,600) (30,600) (54,750) (54,750)] 100.0% (81,000)
Department Total 155,689 233,307 195,887 218,615 164,250 343,050 | 208.9% 189,000

Program Description:

legal matters that may affect the Town.

legal matters.

gualification is needed.

The Town Attorney 1is responsible for advising the Town Council and Staff on

The attorney 1s required to attend Town Council meetings in
accordance with the firms contract. The firm of Singer & Coffin represents the Town in all day to day

This budget represents General Administration and Legislative services only.
budgeted for services relating to other Fund activities.

Funding Source:

General Fund Revenues

Wastewater Fund
Street Maintenance
Waste Management Fund
Redevelopment Agency

$189,000

27,000
13,500
13,500
27,000

(70%)
(10%)
( 5%)
{ 5%)
(10%)
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Town of Apple Valley

Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30, 2010

Department :

Town Manager - Account Number 1001-1030

Code |Expenditure Classification

Actual
Expense
2004-05

Actual
Expense
2005-06

Actual

Expense
2006-07

Actual

Expense
2007-08

Adopted
Budget
2008-09

Estimated
Year End
2008-09

Used

Proposed
Budget
2009-10

7010 [Salaries & Wages
7110 |Cafeteria Benefits
7120 [Deferred Comp

7130 |[FICA

7150 [Medicare

7160 |PERS

7229 |Education & Training
7241 |Meetings & Conferences

Meetings & Conferences
including California
League of Cities, City

7247 |Memberships & Dues

dues including ICMA,
Inland Empire Managers

7253 |Mileage

7259 |Miscellaneous

7265 |0ffice Supplies
Supplies unique to the
operation of the Town
Manager's office.
Printing

Subscriptions

Business Press,

and other Management &

7277
7289

Personnel Services

285,992
38,781

4,230
57,031

307,874
38,462
7,006

4,700
64,567

313,439
29,975
12,816

4,717
69,634

582,288
12,750
4,575
9,284
8,472
26,389

372,300
31,500
14,726

0
5,398
82,945

364,710
21,300
8,340

5,100
63,726

98%
68%
57%

0%
94%
77%

379,500
31,500
14,700

5,500
82,887

Total Personnel

386,034

422,609

430,581

643,758

506,869

463,176

91%

514,087

Operations & Maintenance

Manager's attendance at
National, State, & local

Managers Monthly meetings &
League Policy Committee.

Appropriate organizational

Association, and Calif.
Redevelopment Association.

Professional Subscriptions
to assist the Manager in

providing services to the
citizens and Town Council.

339
13,237

3,681

546

1,096

539

1,140
16,380

1,636

8,581

668

460

15,697

1,800

8,244

643

141

7,665

3,864
2,448
76

55
13

1,200
15,000

2,000

8,500

200

400

500
13,500

750

8,280

1,590

400

42%
90%

38%

97%
0%
795%

0%
0%

1,000
15,000

1,000

8,500

1,000

200
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Town Manager - Continued 1001-1030

Actual Actual Actual Actual Adopted | Estimated % Proposed
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
8940 |Contract Services 0 1,350 0 24,300 0 440 0%
Outside Professional
consultant services as
required for special
projects.
9091 |vehicle Maintenance 145 0 0 0 0 0%
Total Operations & Maint. 19,583 30,215 26,525 38,421 27,300 25,460 93% 26,700
Sub-Total 405,617 452,824 457,106 682,179 534,169 488,636 91% 540,787
9610 |Transfer to Other Funds (116,370) (123, 000) (135,300) (153,069)| (186,959)| (186,959) 100%) (216,315)
Department Total 289,247 329,824 321,806 529,110 347,210 301,677 87% 324,472
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Town Manager i 1 1 1 1 1
Executive Secretary 1 1 1 1 1 1
MGR of Legislative Affairs § 1 1 1 1 1 1
Total 3 3 3 3 3 3

Program: Administration - Town Manager

Progxam Description: The office of the Town Manager is regponsible for the management of the Town
services implementing those programs and activities directed by the Town Council. The Manager's
office is directly responsible for all activity ¢f the Town in addition to providing the main contact
to the citizens and responding to their needs. His office monitors state and federal legislation
affecting the Town and advises the Town Council on any action required to protect the interaests of the
community. Similaxr to several other departments, a portion of his operating costs are distributed to
other non-general fund activities.

Programmatic Changes: None.

Funding Source: General Fund Revenues $324.472 (60%)
Street Maintenance Fund 54,079 (10%)
Waste Management Fund 54,079 {10%)
Wascewater Fund 54,079 (10%)
Redevelopment Agency 54,079 (10%)
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Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2010

Department :

Finance - Account Number 1001-1050

Code

Expenditure Classification

Actual
Expense
2004-0S

Actual

Expense
2005-06

Actual

Expense
2006-07

Actual
Expense
2007-08

Adopted
Budget
2008-09

Estimated
Year End
2008-09

Used

Proposed
Budget
2009-10

7010
7030
7110
7120
7150
7160

7229

7241

7247

Personnel Services
Salaries & Wages
Salaries & Wages - Overtim
Cafeteria Benefits
Deferred Comp
Medicare
PERS

398,114
1,054
50,336

6,063
72,036

328,384
2,402
64,303
2,601
5,045
74,308

450,338
1,398
71,050
5,374
7,106
101,825

597,940
5,269
78,300
11,862
9,329
132,975

613,540
3,000
94,500
10,753
7,995
136,691

580,478
4,800
82,125
11,070
9,030
133,800

94.6%
160.0%
86.9%
102.9%
112.9%
97.9%

717,401
3,000
105,000
14,750
10,402
156,700

Total Personnel

527,603

477,043

637,092

835,675

866,479

821,303

94.8%

1,007,253

Operations & Maintenance

Education & Training
Allowance for Account
Clerks to attend workshops
related to activities of
the department & tuition
reimbursement.

Meetings & Conferences
State & Regional Finance
related meetings by the

2,616

2,841

Director & Assistant Director

L of Ca Cities Finance
CSMFO
CMTA

Memberships & Dues
Government Finance Officers
Association, Cal. Finance
Officers, Municipal
Treasurers, Municipal Bus-

iness Tax, Purchasing &
related professional organ-
izations for Finance Staff.

1,204

2,473

3,972

992

5,561

5,988

970

7,429

7.273

1,690

6,000

6,000

1,500

4,800

5,928

1,425

80.0%

98.8%

95.0%

5,500

5,500

1,500
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Finance - Continued 1001-1050

Code

Expenditure Classification

Actual
Expense
2004-05

Actual
Expense
2005-06

Actual
Expense
2006-07

Actual
Expense
2007-08

Adopted
Budget
2008-09

Estimated
Year End
2008-09

Used

Budget

Approp.
2009-10

7253

7259

7265

7277

7330

8916

Mileage

Monthly allowance for
director and mileage for
staff while attending
professional meetings.

Migcellaneous Costs

Office Supplies
Supplies used in processing
business licenses, Invoices
etc.

Printing

Forms such as Business
Licenses & Applications,
Special Licenses, etc.

Hardware/Software Supplies
Includes updates for
Financial Management System.

Audit

Costs associated with
performing Comprehensive
Annual Financial Report,

Redevelopment Agency, Single

858

5,083

477

165

40,784

Audit Report & New Regulations

2,534

3,585

2,873

1,046

40,916

2,665

1,658

1,507

125

33,274

6,259

19

5,654

282

501

42,054

7,000

4,000

2,500

42,500

6,110

3,938

1,000

7,000

39,100

87.3%

40.0%

0.0%

92.0%

6,500

4,000

2,000

39,000
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Finance - Continued 1001-1050

Actual Actual Actual Actual Adopted Estimated % Budget
Expense Expense Expense Expense Budget Year End Used Approp.
Code |Expenditure Classification | 2004-05 | 2005-06 | 2006-07 2007-08 2008-09 2008-09 2009-10
8940 [Contracted Services 68,724 103,152 60,232 56,740 70,000 55,350 79.1% 60,000
Accounting Assistance from
auditors and Software
system assistance.
9610 |Transfer - 5030 (1,279) 0 0.0%
9610 |Transfer - 5040 (1,279) 0 0.0%
9610 [Transfer - 5050 (1,279) 0 0.0%
Total Operations & Maint.| 122,752 161,543 111,980 124,064 139,500 124,650 89.4% 124,000
9120 |Capital oOutlay 0 0 919 124,897 160,000 145,000 90.6% 15,000
Accounting Software
Department Sub-Total 650,355 638,586 749,991 |1,084,636 | 1,165,979 |1,090,953 93.6%| 1,146,253
9610 |Transfer to Other Funds (425,880)§(431,340)}(553,367)| (813,427) (816, 185) (816,185) 100.0% (859,690)
Department Total 224,475 207,246 196,624 271,209 349,794 274,768 78.6% 286,563
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Finance Director 1 1 1 1 a 1
Assistant Finance Director 1 1 1 1 1 1
Accountant II 0 1 1 1 1 1
Accounting Technician 1 1 1 2 2 2
Account Clerk II 3 3 3 2 2 2
Account Clerk I 1 1 1 1 1 1
Grant Specialist 1 ]
Administrative Secretary 1 1
Office Assistant 0 0 0 0 0 0
Customer Service Representi 1 1l 1 1 1 1
Total 8 9 9 9 11 10
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Program: Administration - Pinance

Program Description: The Finance Department is responsible for the coordination of the Town's amnual
budget, issuing financial reports, and administering the disbursement of Town funds in accordance with
adepted f£iscal policies and intemmal control procedures. Program activities fox the Finance Depaxrtment
include: Financial Planning ard Reporting, coordination of the amnual budget, preparing the
comprehensive armual financial report (CAFR), coordinating annual and special audits, preparing annual
State Controllers reports, calculation of the annual appropriations limit. Payroll; Processing the
Town's employee payrolil, filing menthly and annual reports with taxing authorities and regulatory
agencies, coordinating employee benefit coverage and reporting with the Administrative Services
Departwment, processing payments for insurance benefits and withheld taxes, providing payroll statistics
to various departments and agencies. Accounts Payable; proceéssing the Town's accounts payable and
issuing checks to vendorg; filing anmual reports required by regulatory agencies; reviewing intermal
controls and adhering to established procedures. General Accounting sexvices and policies; maintaining
the genexal ledger system and chart of accounts, preparing daily cash deposits and reports, reconciling
monthly bank statements. All receptionist and mail services are provided by the department also. The
processing of business licenses, false alarm billing and collections are also responsibilities of the

department,

Funding Sourve: General Fund Revenues $ 286,563 {25%)
Waste Management Fund 343,876  {30%)
Wastewater Enterprise Fund 286,563 {25%)
Street Maintenance 57,313 ( 5%)
Parks & Recreation 57,313 ( 5%}
Redevelopment Agency 114,625 (10%)
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Town of Apple Valley
Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30, 2010
Department: Town Clerk -~ Account Number 1001-1060
Actual Actual Actual Actual Adopted | Estimated % Proposed
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-~09 2009-10
Personnel Services
7010 |Salaries & Wages 163,354 169,149 181,882 184,294 215,860 202,757 93.9%] 269,800
7030 |Overtime 39 0 0 300 0.0%
7110 |Cafeteria Benefits 24,511 23,199 26,100 23,925 31,500 27,100 86.0% 42,000
7120 |Deferred Compensation 0 3,722 3,874 4,267 4,400 4,350 98.9% 5,750
7150 |Medicare 2,473 2,725 2,897 2,873 13,0 3,180 101.6% 3,912
7160 |PERS 33,692 36,422 40,354 39,893 48,091 46,300 96.3% 58,927
Total Personnel)] 224,030 235,217 255,146 255,252 302,981 283,987 93.7%| 380,389
Operations & Maintenance
7205 |Advertising 11,357 10,887 19,354 24,974 18,000 12,345 68.6% 15,000
Legal Notices for Town
Council Hearings & Notices.
7229 |Education & Training 165 560 517 1,233 2,500 2,300 92.0% 2,500
Tuition reimbursement,
Notary Seminars & Records
Management Seminars, Municipal
Clerk Training
7241 |[Meetings & Conferences 545 3,576 3,307 3,911 5,000 2,200 44.0% 5,000
Southern Cal. City Clerks
Association General Meetings, New
Law & Election Seminar,
City Clerk's Annual Seminar
and National Notary Assoc.
7247 |Memberships & Dues 1,037 816 612 731 1,000 400 40.0% 1,000
State & National Clerks
Associations & National
Notary Association.
7253 |Mileage 0 35 522 1,777 6,600 5,955 90.2% 6,600
Allowance for Manager and mileage
for staff to attend regquired meetings.
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Town Clerk - Continued 1001-1060

Actual Actual Actual Actual Adopted | Estimated % Proposed
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
7265 |O0ffice Supplies 645 1,148 937 1,038 1,000 1,600 160.0% 1,000
Audio and Video Tapes, Archival Paper
for Resolutions & Minutes, computer
disks, binders, mylar pens for tract
maps, storage boxes for records center.
7277 |Printing 593 566 976 946 1,000 400 40.0% 800
Special Certificates &
Proclamations, Folders,
business cards, plaques, frames, etc.
7315 |[Election 13,827 0 35,906 0 47,000 34,100 72.6% 0
7330 |Hardware/Software Supplies 0 311 4,680 0 1,500 6,485 432.3%
Computer Supplies needed for
document imaging system and records
center.
8940 |Records Management 11,412 8,445 7,119 19,443 20,000 5,349 26.7% 20,000
Support for Records Management
system including scanning, shredding
services, training and user licenses.
Total Operations & Maint. 39,581 26,344 73,930 54,053 103, 600 71,134 68.7% 51,900
9120 jcapital Outlay 0 0 16,588 0 5,000 0 0.0% 15,000
Additional Storage Shelves
Sub-Total 263,611 261,561 345,664 309,305 411,581 355,121 86.3%] 447,289
9610 |Transfer to Other Funds (12,885) (14, 615) (17,663) (16,952)) (102,895)| (102,895) 100.0%] (178,916)
Department Total 250,726 246,946 328,001 292,353 308,686 252,226 81.7%] 268,373
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Town Clerk - Continued 1001-1060

Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Town Clerk 1 1 1 1 1 1
Deputy Town Clerk 1 1 1 1 2 2
Records Technician 1 1 1 1 1 1

Program Description: The Town Clerk is responsible for maintaining all official Town records. Preparing
the official minutes and serving the public when information reguests are received is also part of this
offices responsibility. The Town Clerk serves as the Election Official, Notary Public, and performs all
duties imposed by the California Political Reform Act (FPPC) and maintains the Town’s Municipal Code. The
Clerk’s Office is also a designated Passport Acceptance Facility for the Department of State. This office
provides support to all departments through the preparation of agenda‘s, records requests, maintaining the
certificates of insurance, contract maintenance and the Town Records Management Program. Proclamations,
Resolutions and various Certificates are also processed through the Clerk’'s Office in an effort to
recognize those individuals within the community for outstanding service. The Clerk’s Office in its
continued effort to increase its service to the public and staff has recently expanded its Records
Management services to provide search abilities to all Town of Apple Valley departments. This ability
allows each department to search the database for all official Town documents that have been scanned by
the Clerk’'s office. The Town’s website is also and excellent tool that the Clerk’s Office uses to keep
the public informed of meetings, minutes and various notices.

Programmatic Changes:
the Town Clerk’s Office.

Included are funds to be used to maximize the in-house storage center located near

$268,373 (60%)
44,729 (10%)
22,364 ( 5%)
22,364 ( 5%)
22,364 ( 5%)
67,093 (15%)

General Fund Revenues
Wastewater Fund
Street Maintenance
Parks & Recreation
Waste Management Fund
Redevelopment Agency

Funding Source:
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Town of Apple Valley
Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30,

2010

Department: Public Information - Account Number 1001-1070
Actual Actual Actual Actual Adopted | Estimated % Proposed
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
Personnel Services
7010 Salaries & Wages 126,951 126,259 144,950 162,893 190,550 114,353 60.0% 123,019
7010-1|Salaries/Benefit Allocation (70,813) 0 0.0%
7020 |salaries, part-time 347 298 241 0 0.0%
7030 |Salaries, over-time 438 3,473 2,657 1,000 400 40.0%
7110 Cafeteria Benefits 16,157 16,848 20,418 24,052 31,500 15,165 48.1% 18,801
7120 Deferred Comp 2,523 2,048 1,689 1,600 1,949 121.8% 2,285
7130 FICA 18 0 0 0.0%
7150 [Medicare 1,770 2,094 2,382 2,670 3,000 1,815 60.5% 1,784
7160 PERS 14,020 23,950 26,716 36,133 42,453 30,236 71.2% 26,869
Total Personnel 158,898 172,459 200,303 159,522 270,103 163,917 60.7% 172,757
Operations & Maintenance
7205 Advertising 4,519 3,365 1,819 6,784 7,000 7,500 107.1% 20,000
Misc. ads; publications for var. depts
7211 Council & Commissions 164 2,586 880 2,610 2,000 1,913 95.6% 2,000
7229 Education & Training 2,488 97 2,599 3,598 1,500 420 28.0% 1,500
CA Specialized Training
Inst. (Crisis Comm)
Classes in events,
marketing, etc.
CAPIO, 3CMA,CalFest,NAGC
7241 Meetings & Conferences 698 1,243 298 4,811 4,000 330 8.3% 4,500
CAPIO; 3CMA; CalFest
7247 Memberships & Dues 525 525 700 995 950 900 94.7% 1,800
7253 Mileage 424 56 28 772 100 100 100.0% 100
Reimbursement of Mileage
Expense attending various
regional & local meetings.
7259 Miscellaneous 1,093 617 557 249 0 0 0.0% 0
7265 Office Supplies 800 593 2,685 977 2,400 1,920 80.0% 2,000
7271 Postage (for Our Town, etc) 13,261 10,511 17,076 12,189 26,000 25,800 99.2% 30,000
7277 Printed Materials - 17,304 16,211 20,965 15,835 20,500 20,100 98.0% 40,000
Our Town; new resident
folders; misc. handouts
7289 Subscriptions 275 253 380 386 800 200 25.0% 800
Various PR resources
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Public Information - Continued 1001-1070

Actual Actual Actual Actual Adopted | Estimated % Proposed
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
7330 |Hardware/Software Supplies 9,228 0 0 0 0.0%
7370 |Special Dept. Supplies 6,550 7,490 11,621 11,985 11,000 9,090 82.6% 11,000
(promo items, hospitality,
groundbreakings, signs;
video camera; projector/screen)
7860 |Community Enhancement 1,900 1,549 1,209 679 1,500 0.0% 0
(Programs & supplies in
support of Vision 2010
Priority #4)
7865 |Community Support 2,322 5,417 5,033 8,405 6,000 3,900 65.0% 7,500
(Support of local events:
AWAC, Safety Fair, etc.)
7977 |Adopt a Street/Trail 3,951 9,500 2,475 26.1% 4,000
8940 |Contract Services 53,000 0 0.0% 12,000
9052 |Gas, Diesel, 0il 0 43 89 445 800 225 28.1% 500
9091 |Vehicle Maintenance 0 54 1,465 0 1,200 1,448 | 120.6% 2,500
Total Operations & Maint. 52,323 59,838 67,404 127,671 95,250 76,320 80.1% 140,200
Special Events
7805 |anniversary Celebration 0 0 0 750 20,000 12,200 61.0% 0
7807 |Arts Festival 1,153 0 0 0.0% 0
7810 |Community Clean-up (two) 5,532 5,219 2,488 0 7,500 5,000 66.7% 7,500
7815 |[National Day of Prayer 504 162 0 460 500 0 0.0% 0
7820 Seniors Day 742 443 753 4} 0 0.0% 0
7825 |Market Nights (jazz nights) 14,665 20,408 25,996 0 0 0.0% 0
Public Relations 0 492 0 0 0 0.0%
7830 |[Tree Lighting 3,486 4,744 8,368 0 0 0.0% 4,000
7835 |Craft Fairs 1,281 1,418 138 0 0 0.0% 0
7840 |(Community Yard Sales 553 604 1,890 0 0 0.0% 0
7845 |AV Round Up 25,864 27,235 43,644 0 0 0.0% o]
7850 |Freedom Festival 28,739 38,327 44,436 0 0 0.0% 0
7855 |Concerts in the Park 0 0 0.0% 0
8721 |[Children's Christmas Party 1,265 1,213 0 0 0.0% 0
8775 Teen Scene 2,471 1,856 0 0 0 0.0% 0
Total Special Events 83,837 102,173 130,079 1,210 28,000 0.0% 11,500
9120 [Capital oOutlay 0 0 7,869 0 0 0 0.0% 0
Sub-Total 295, 058 334,470 405, 655 288,403 393,353 240,237 61.1% 324,457
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Public Information - Continued 1001-1070

Actual Actual Actual Actual Adopted | Estimated % Proposed
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
9610 |Transfer to Other Funds (138,060)] (167,839)] (216,056)} (115,282)] (118,006)| (118,006)] 100.0% (113,560)
Department Total 156,998 166,631 189,599 173,121 275,347 122,231 44.4% 210,897
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Public Information Officer ot 1 1 1 1 1
Event Coordinator 0 1 1 1 1 1
Public Relations Specialist 0 0 1 1 1 Y

* The Event Coordinator works closely with the Public Information Officer and is charged to this
account and partly transferred back to Parks & Recreation for efforts expended in that department

Program: Public Information

Program Description: The Public Information program is responsible for all external and internal
communication programs designed to reach a wide variety of audiences. This involves the coordination of
all media relations including the production and distribution of news releases and public service
announcements; publishing the municipal newsletter; develop communications plans for Town services,
programs and issues; act as liaison to the community; serve as the Public Information Officer during
emergencies; provide graphic arts, photography, desktop publishing and design standards support for all
departments; prepare speeches and presentations; oversee content management of website. The Public
Information Officer serves as staff liaison to the Historical Advisory Committee, and places an emphasis
on the Town's marketing efforts relative to Economic Development. The Department also includes the Event
Coordinator (funded through Parks & Recreation) who organizes an annual calendar of special events.

Programmatic Changes:

Every effort has been made to maintain expenditures at or below 07/08 levels.

Most changes this year are related to increasing costs of special events, and the addition of a concert
in the park series for the new Amphitheater. Printing and postage costs are also increasing as the Our
Town newsletter is mailed to 32,000 homes now.

Funding Source: General Fund Revenues $210,897 (65%)
Street Maintenance Fund 32,446 (10%)
Wastewater Enterprise Fund 32,446 (10%)
Waste Management Fund 16,223 ( 5%)
Redevelopment Agency 32,446 (10%)
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Town of Apple Valley
Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30,

2010

Department: Administrative Services - Account Number 1001-1080
Actual Actual Actual Actual Adopted | Estimated % Proposed
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
Personnel Services
7010 jSalaries & Wages 197,960 251,138 287,275 376,975 412,300 380, 955 92.4% 350,400
7030 |Overtime 1,119 2,239 2,664 4,384 3,000 3,600 120.0%
7110 |Cafeteria Benefits 25,963 38,855 62,721 47,850 63,000 55,125 87.5% 42,000
7120 |Deferred Comp 4,318 6,214 5,100 5,663 111.0% 8,450
7150 |Medicare 2,893 3,851 4,248 5,560 5,978 5,763 96.4% 5,100
7160 |PERS 40,996 53,912 38,425 79,946 91,856 86,427 94.1% 76,550
Total Personnel 268,931 349,995 399,651 520,929 581,235 537,533 92.5%| 482,500
Operations & Maintenance
7180 |Uniforms 0 0 0 1,005 2,600 2,100 0.0%
7205 jAdvertising 12,688 11,322 16,830 8,089 13,400 1,988 14.8% 4,000
Recruitment expenses
7229 |Education & Training 737 2,100 1,962 159 18,000 13,800 76.7% 4,100
Prof Cert for Admin Svecs staff
7241 [Meetings & Conferences 246 1,176 1,451 1,661 2,200 405 18.4% 5,000
Expenses related to attending meetings
and conferences
7247 |Memberships & Dues 339 820 3,132 679 4,500 630 14.0% 1,000
Membership to Int'l Pub Mgmt,
SHRM and High Desert Employer
Advisory
7253 |Mileage 0 439 544 88 900 0.0% 500
Mileage for the staff to attend various
mtgs. and conferences
7259 |Miscellaneous Costs 120 0 0.0%
7265 |Office Supplies 1,447 25159 1,428 1,414 2,500 8,250 330.0% 4,000
Legal posters, business cards
and file folders
7277 |Printing 1,116 956 524 573 2,000 720 36.0% 1,000
Employment applications, notices

and forms related to recruitment

and personnel
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Administrative Services - Continued 1001-1080

Actual Actual Actual Actual Adopted Estimated % Proposed
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2004-05 2005-06 2006-07 2007-08 2008-09 2008-09 2009-10
7289 |Subscriptions 1,341 996 1,590 2,575 2,000 3,600 180.0% 2,589
Professional publications
Fair Labor Standards Act,
Human Resources Magazine &
News, Personnel Legal Alerts
Workers Comp Law Bulletin
Calif Employment Law Letter and HR
Executive Special Reports
7330 |[Computer Supplies 120,868 107,759 238,421 289,760 630,000 547,635 86.9% 32,775
Eden Personnel Applications -
Applicant Tracking - $9,850 |
to manage the recruitment process to
simplify reference checks and interviews
& manage legal compliance
Employee Training - $17,100
*provides certification tracking & mgmt.
*tracks class statistics and attendance
Annual Maintenance -~ $5,825
7370 |Special Dept Supplies 645 0 790 0.0% 2,300
Testing for various positions: CPS
8940 |Contract Services 0 24,791 58,242 1,276 0 18,500 0.0%
8972 |Legal Services 0 370 4,554 0 7,000 4,650 66.4% 7,000
Services to provide for investigations and
interactive process meetings
Total Operations & Maint. 138,782 152,888 328,678 308,044 685,100 603,068 88.0% 64,264
9120 |Capital Outlay 0 0 13,078 359,423 0 0 0.0% 0
Sub-Total 407?713 502,883 741,407 1,188,396 |1,266,335 |1,140,600 90.1% 546,764
9610 |Transfer to Other Funds (163,085)] (175,860)) (298,710)| (439,929)] (633,167)] (633,167) 100.0%] (300,720)
Department Total 244,628 327,023 442,697 748,467 633,168 507,433 80.1%] 246,044
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Human Resources Director 1
Admin.Services Manager 1 1 1 1 1 1
Human Resources Coordinator 1 1 1 1 1 1
Information Systems Techniciaj 1 1 il 2 2 0
Information System Supervisor 1 1 1 1 1 0]
Senior Office Assistant 0 0 1 1 1 1
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Administrative Services - Continued 1001-1080

Program Description: The Administrative Services Department coordinates a comprehensive personnel program
including all aspects of position classification, compensation, administration, recruitment, placement,
evaluation and training, coordinates the employee benefits program and provides professional and technical
assistance to employees and managers. In addition, Administrative Services ensures a fair employment
selection system, maintains personnel files and records, administers and implements Town personnel policies
and procedures, coordinates all mandatory (by law) employee training including recordkeeping/tracking. The
Administrative Services department also administers all aspects of the Workers’ Compensation program.

Programmatic Changes: This last year Administrative Services has begun entering all personnel transactions
into Eden (finance software) relating to payroll. To enhance the personnel and training functions for this
budget year for the Town of Apple Valley we propose the purchase of applicant tracking software and

employee training software. Eden offers these two modules as part of their software package. The applicant
tracking software would assist us in establishing and managing a recruitment plan, developing an evaluation
process, simplifying reference checks and interviews and managing legal compliance. The employee training mod-
ule would assist us 