P

California
Annual Budget

July 1, 2010 - June 30, 2011

is

o
p LY

—=calllll

A Better Way of Life



Town of Apple Valley
Fiscal Year 2010/11
Annual Budget

Town Officials

Town Council

Peter W. Allan

Bob Sagona-Mayor Pro-Tem

Ginger Coleman

John Brown, Town Attorney

Kevin Smith, Interim Finance Director
Nikki Salas, Human Resources Director
Dennis Cron, Assistant Town Manager,
Municipal Operations and Contract Services

Mayor

Town Staff

Frank Robinson
Town Manager

Scott Nassif

Rick Roelle

LaVonda Pearson, CMC, Town Clerk
Captain Bart Belknap, Chief of Police

Ken Henderson, Assistant Town Manager,
Economic and Community Development/
Executive Director Redevelopment Agency



Introduction




Fiscal Year 2010/11 Annual Budget
Table of Contents

Fiscal Year 2010/11 Budget MeSSage...wwme
Summary of Key Points
State Required Resolutions
Organizational Chart
Master Staffing Plan
Five Year Capital Improvement Program......
Summary of All Funds
Sumhary of General Fund

Summary of Transfers to Other Funds...eoe
General Fund Revenues

General Government
Summary
Town Council
Town Attorney.
Town Manager.
Town Clerk
Finance
Public Information
Administrative Services
Information Technology.
General Government
Public Facilities

Public Safety
Summary:.
Public Safety/Sheriff
Emergency Preparedness

Public/Municipal Services
Summary.
Public Services AdministratioN..a.
Bnimal Services/Field OPer. e
Animal Services/Shelter Oper. .. o
Code Enforcement

13
19
20
24
27
28
29
30

36
37
39
40
42
45
48
51
54
56
59

62
63
65

67
68
70
73
76

Community Development

sSummary.
Planning.
Building & Safety.
Engineering

Restricted Fundsg

Restricted Funds Summary.
Street Maintenance/Gas Tax
Local Transportation Fund
Capital Improvement Program,
Measure I
General Government FacilitieS.w. S .
Miscellaneous Grant Funds
Debt Service Fund

Parks & Recreation

Enterprise Funds

Summary.
Wastewater Enterprise Fund
Waste Management Enterprise Fundaaeeecesine
Golf Course Enterprise Fund

Apple Valley Redevelopment Agency

Summary.
State Required Resolutions
Community Development Blook Grant........e.
NSP
Apple Valley HOME Account
Victorville HOME Account
HUD ADDI
VVEDA Low & Moderate Housing Fund (20%)..
Project Area #2 Low & Mod.Fund (20%) ... o
VVEDA Redevelopment Tax Increment (80%)...
VVEDA Redevelopment Capital Projects...... =
Project Area #2 Capital ProjectS..aw
RDA PBID

79
80
83
84

85
86
92
93
94
98
99
101
102

131
132
139
143

145
146
151
157
158
160
161
162
163
164
165
170
173



Town of Apple Valley

July 1, 2010

Honorable Mayor and Members of the Town Council
Town of Apple Valley

14955 Dale Evans Parkway

Apple Valley, CA 92307

RE: Fiscal Year 2010/11 Budget Message

Following is the adopted budget of the Town of Apple Valley for Fiscal Year 2010/11. The Budget is balanced and, I believe, reflects
the policies established by the Town Council’s vision of Apple Valley as an upscale community with high quality residential
character. The Town Council’s Vision 2020, which establishes this year’s Goals and Objectives in order to achieve the Council’s long
range vision, has been incorporated throughout the budget document.

The Town continues to be challenged to meet the needs of our citizens’ demands to maintain and expand municipal services including
capital infrastructure, recreation facilities and economic development. This budget document can be characterized as a plan to
navigate the Town through next fiscal year while realizing decreasing revenues from local, state and federal levels. The Town is
fortunate to have realized, over the years, the economy is always a moving target with periods of growth and downturns. The
foundation built over the years since incorporation has served the Town well in prudently managing the monies available in past years
to be able to provide continuing full services to our community without serious shortfalls. The same is not true for many cities and
towns in the state.

As manager, I have installed a policy of replacing open positions only when the department can show that, without filling the position,
services would be seriously impacted. As with last year, the Town staff has again managed to reduce the General Fund budget by
approximately $1.2 million without impacting those services currently being provided to the community.



The Finance Director has prepared a more detailed summary of the Town’s various departments and funds. Together, these
documents provide a blueprint for the Town'’s programs, projects and activities to be carried out this Fiscal Year. Town citizens will
continue to be served well by the Town Council’s vision, as reflected throughout the 2010/11 budget.

Sincerely,

s/s Frank Robinson

Town Manager



Town of Apple Valley
Budget — Fiscal Year 2010-11

Summary of Key Points

The Total Town Budget for Fiscal Year 2010-11 is $105,625,425 includes the Redevelopment Agency budget of $49,809,613. Each
budget as presented is balanced with the exception of Parks and Recreation, the Golf Course Fund, CIP/Measure I and the
Redevelopment Agency which is spending bond proceeds received in previous years for capital projects. Each manager has developed
a working plan for providing excellent service to the community while continually working toward the Town Council’s Vision 2020
Goals and Objectives have been included for each department as a supplement to the budget submitted. The direction provided by the
Council has enabled staff to better address the needs of not only their departments but the Town as a whole realizing their contribution
to the Town as 2 whole. This proposed budget, as presented, accomplishes those directives.

Employee Salaries and Benefits, as pointed out throughout the budget have been increased by step increases as directed by Council
policy but do not include any cost of living increase and several vacant positions will not be filled this fiscal year.

General Fund
Total Budget - $17,526,763

General Fund Revenues

» Revenues are projected at a conservative level due to a significant downturn in residential construction activity. However,
even with a conservative estimation of revenues, they are still sufficient to meet the needs of the General Fund without
significantly reducing reserves. They provide sufficient funds to provide the Town Council with the necessary contingencies
to address unanticipated expenditures to continue efforts to attain those Goals and Objectives as outlined in Vision 2020. In
Fiscal Year 2009-10 expenditures are anticipated to exceed revenues by approximately $574,000 and the Fiscal Year 2010-11
budget is projected to reduce fund balance as well but considering a worse case scenario will use approximately $283,000 to
meet expenditures. Overall General Fund Revenues are conservatively budgeted at $1.2 million less than the budget in Fiscal
Year 2009-10.



Town Council

The Town Council is responsible for policy direction and the legislative activity of the community. Town Council provides
direction to Town staff, through the Town Manager, as to the policy direction and legislative agenda and related issues to the
Town. The Town Council budget continues to reflect the enhanced legislative advocacy by the Council at both State and
Federal levels.

Town Attorney

The Town Attorney is responsible for advising the Town Council and staff on legal matters that may affect the Town. As in the
past, this Fiscal Year, all General Fund legal expenses are charged to this account to better monitor the total cost of legal
services in non restricted departments in the Town. In review of the total Town budget, legal expenses will be included in
other areas for those restricted funds that are outside the General Fund.

Town Manager

The office of the Town Manager is responsible for the management of the Town services implementing those programs and
activities directed by the Town Council. The Town Manager is directly responsible for all activities of the Town in addition to
providing primary contact to the Town’s citizens and responding to their needs. The Town Manager monitors state and federal
legislation affecting the Town and advises the Town Council.

Finance

The Finance Department is responsible for the coordination of the Town's annual budget, issues financial reports, and
administers the disbursement of Town funds in accordance with adopted fiscal policies and internal control procedures.
Program activities for the department include: Financial planning and reporting, Coordination of the annual budget; preparing
the comprehensive annual financial report (CAFR); coordinating annual and special audits. Processing the Town’s employee
payroll; filing monthly and annual reports with taxing authorities and regulatory agencies; coordinating employee benefit
coverage and reporting with the Administrative Services Department; processing payments for insurance benefits and withheld
taxes; providing payroll statistics to various departments and agencies. Accounts Payable, processing the Town’s accounts
payable and issuing checks to vendors; filing annual reports required by regulatory agencies; reviewing internal controls and
adhering to established procedures.



Town Clerk

The Clerk’s office is responsible for maintaining the official records of the Town and all respects connected with that record
keeping, preparing the official minutes and serving the public when information requests are received. The Town Clerk serves
as the Election Official, Notary Public, and performs all duties imposed by the California Political Reform Act (FPPC) and
maintains the Town’s Municipal Code. The Clerk’s office is also a designated Passport Acceptance Facility for the Department
of State. The Clerk’s office in its continued effort to increase its service to the public and staff has recently expanded its
Records management services to provide search abilities to all Town of Apple Valley departments. Included in this year’s
budget are funds to be used to maximize the in-house storage center located near the Town Clerk’s office.

Public Information

While increasing our presence and outreach through free social media outlets, the PIO Department will reduce expenditurtes by
switching from bi-monthly to quarterly mailings of the Our Town newsletter. Per Council direction in 2008/09, the citizen
satisfaction survey will be repeated in the spring of 2011, continuing the established bi-annuval schedule. Through grants and
sponsorships, we will continue to offer the Sunset Concert Series and other community events that continue to grow in
popularity each year.

Administrative Services

The Administrative Services Department coordinates a comprehensive personnel program including all aspects of position
classification, compensation, administration, recruitment, placcment, evaluation and training, coordinates employee benefits
program and provides professional and technical assistance to employees and managers. Last year Admtnistrative Services has
begun entering all personnel transactions into the new financial accounting software (EDEN) relating to payroll. To enbance
the personnel and training functions Administrative Services budgets for the purchase of applicant tracking and employee
training software. The applicant tracking software would assist the department in establishing and managing the recruitment
plan, developing an evaluation process, simplifying reference checks, interviews and managing legal complicance. The
employee training module will assist the department in course certification tracking and management along with creating and
maintaining courses with information about class requirements, class statistics and attendance. Administrative Services now
manages both Information Services and Risk Management for all Town departments.



Information Systems

The Information Services Department is responsible for the coordination of data processing activities for all Town
Departments including coordinating the purchase of all computer and network equipment, conducting computer software and
equipment analysis for all departments; providing training for a variety of computer software applications; maintaining the
local area network; the Town’s phone system and security system. Included in this year’s budget is upgrading the system to
allow faster access to various functions provided by data processing. The budget also includes funding for a larger UPS
(uninterruptible power supply) system.

General Government

This department purchases the general operating supplies for the Town. All insurance is charged to this account, postage and
credit card discount charges and general Town memberships are also charged here. However, $50,000 has been added to this
account for contingency items and special projects directed by the Town Council.

Public Facilities

With the now five year old Town Hall and Police Facility, the cost associated with those facilities are now charged to this
account. Because of expansions made by the Town Council in these areas, the costs have increased proportionately. Also,
Building Maintenance is performed by in-house staff and Town supplies. The debt service for Town Hall is also included in
this budget. This year the Town negotiated a new copier agreement that will initially cost approximately $60,000 more this
fiscal year but over a period of five years save in excess of $300,000.

Public Safety/Sheriff

The Sheriff budget currently represents approximately 60% of the General Fund Expenditures. The Sheriff is currently
working on personnel changes which should provide savings for all the contract cities without reducing the level of patrol the
Town currently provides. The Town currently contracts for 65 staff members including 51 swom officer positions. This is the
same level as provided last fiscal year that included the addition of three positions funded through a grant. An active Citizen
Patrol assists the department in providing eyes and ears throughout the community.



Emergency Preparedness

¢ This budget represents the Town’s share of the cost associated with the maintenance and operations related to disaster
preparedness. This program is critical asset of the Town. In the event of an emergency as the Town has already experienced
on several occasions since incorporation including last Fiscal Year, this program has proven an essential tool in providing
citizen and public safety assistance. Also, without this program in place, the Town would risk loss of critical Federal
Emergency Management Assistance (FEMA) reimbursement funds as received in the past. The expenditure for the full-time
Emergency Services Manager are divided equally between the Town and the Apple Valley Fire Protection District.

Public Services/Administration

e This department is responsible for managing and administering a comprehensive public service program for the Town
including street maintenance and wastewater. Public Services Administration is responsible for overseeing the daily operation
of the departments mentioned above and include the following: establishing policies and procedures; monitoring work flow
and performance levels; administration of consultant contracts. In addition to providing administrative services to the
department programs, Public Services staff serves as the designated contact with the VVWRA joint powers authority for
sewage treatment and disposal services.

Animal Control

e The Animal Control Division is responsible for the administration and enforcement of State, and Town adopted codes and
ordinances related to animals. Recently, the Animal Control functions were relocated to a new facility to provide even better
services to the community. The duties include meeting all state mandates for the control of rabies, ensuring the humane care
of animals, patrolling reported problem areas, and providing public education to all ages. Also, the department offers free and
reduced cost vouchers for spay/neuter surgeries.

Animal Shelter

e The Animal Shelter is responsible for the care and welfare of animals impounded and housed at the Town’s Animal Shelter.
The goal of the department is to house and care for all animals impounded or placed in the facility until the animals are
returned to the owner, or adoptable animal’s placed with a new owner. This includes spay or neuter of all adopted animals and
providing all necessary vaccinations to dogs and cats less than 1 year of age when admitted to the shelter. The new facility,
funded through the Town’s Redevelopment Agency, enhances services those services provided.



Code Enforcement

e The Code Enforcement Department is responsible for the administration and enforcement of the uniform codes and Town
adopted laws and ordinances. There are three components to the Code Enforcement Department: Reactive, Proactive, and
Problem Oriented Policing (POP). The property maintenance inspection program has been expanded to include single family
housing rentals. To adequately staff this program the Council approved during the fiscal year 2006/07 an additional officer and
a part-time code enforcement technician, which have been included in this budget. Code Enforcement has also increased
coverage on Saturdays. With the departure of one district supervisor the department has adjusted and is working well under the
supervision of one supervisor; at this point the recommendation is that the position not be filled. The department is not
requesting any additional staff and with the supervisor vacancy the department is now operating with one less staff person.
Cost increases included in the submitted budget have been offset by not filling the supervisor position.

Planning

o The planning division continues to experience increasing demands for services at the public counter, over the phone, providing
Plan Check Services, revising Development Code, assisting in Code Enforcement activities. This Fiscal Year’s Budget does
not add an additional position. Current levels should be sufficient to meet the continuing demands of the department, Council
and citizens. This fiscal year the Planning Division will be educating the public of the new General Plan and updating the
Development Code so that it is consistent with the newly adopted General Plan.

Building & Safe

¢ The Building Services division continues as a contracted service through Charles Abbott & Associates. The cost associated
with these services is in direct relationship with building activity in the community. The Town, by contract, pays 65% of fees
collected to Abbott with the balance offsetting costs associated with Community and Economic Development services.

Engineerin

e Costs for General Fund Engineering services have remained constant for several years. These relate to services which generate

revenues to offset part of the cost. The remaining costs relate to special services provided to other General Fund department
activity.



Street Maintenance Fund
Total Budget - $1,617,500

The budget calls for an aggressive street maintenance program including street repairs and street sweeping. Revenue comes
from two major sources: Gas Taxes, Proposition 42 Traffic Congestion Relief Funds and Local Transportation Funds. Total
expenditures in the fund are offset by a transfer in from the Local Transportation Fund. Total Street Maintenance Fund
expenditures are approximately $1,500,000. All items included in the budget reflect a continuation of a similar aggressive level
of street maintenance service when compared to the previous fiscal year. Funds have been allocated to reflect new traffic loads
and patterns resulting from various projects and continued contingency funding for flood or other emergency damage or
repairs. Increased funds have been allocated for Right of Way maintenance to reflect the addition of the Apple Valley Road
landscaping improvements and additions funds for the sign program for a systematic roadway signage replacement program
staff has begun in response to Federal Highway Administration sing retroreflectivity standards.

Local Transportation Fund
Total Budget - $572,306

All of the expenditures in this budget reflect a transfer of SB325/Article 8 funds to the street maintenance programs. There is
currently a fund balance of $95,000 and expected revenues of $1,000,000 in SB325 and interest earnings of $6,000 are
expected to be received in fiscal year 2010-11, leaving and expected fund balance at the end of fiscal year 2010-11 of
$529,000.

Capital Improvement/Measure I Fund
Total Budget — $12,138,300

Several projects are planned or in progress from Measure I, TIF Fees, Bond Funds and special grants received by the Town. It
is anticipated that the Town will spend over $2,000,000 on various paving projects throughout the community and the balance
on various road enhancements and continuation of the Yucca Loma Bridge connection to Victorville



Waste Management Fund
Total Budget - $10,722,414

With the Solid Waste Disposal agreement with the County, the Council has directed funds be set aside to offset future increase
in landfill rates with the balance subsidizing special programs including the Household Hazardous Waste program and CRT
Collection Program. Continuing with the direction of Town Council to obtain voluntary involvement from the business
community in recycling efforts, staff will be implementing a comprehensive educational program for commercial recycling.
Beginning in fiscal year 2007-08, the Municipal Services Department began offering free “waste audits™ to businesses to see if
they are missing opportunities to recycle and save money. Staff will continue working with individual businesses and the
Chamber of Commerce to make this service available to the business community.

Wastewater Enterprise Fund
Total Budget ~ $4,451,182

This program operates the Town’s Sewer collection and transmission systems, and performs feasibility studies and design
engineering necessary to determine how an arca may best receive sewer service. As in past years, the Sewer Replacement Fund
has been budgeted to provide necessary improvements to the existing system. Sewage treatment costs are increased due to the
pass-though cost increase of approximately 30% from the VVWRA. Again this Fiscal Year staff will be proposing a 25%
increase to pass through an increase from the Authority. The budget also includes capital expenditures to purchase an
equipment trailer for response to emergency by-pass operations. Other capital expenditures include the replacement of the
programmable logical controllers for two lift stations, the upgrading of the Town’s telemetry system to a web based system
and building manholes over existing cleanouts in Jess Ranch to facilitate cleaning in accordance with the Town’s Sewer
System Management Plan.
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Golf Course Enterprise Fund
Total Budget - $1,847,636

¢ The Town has been operating the Apple Valley County Club as a municipal golf course for over one year with the intention of
a permanent transfer to the town in the current fiscal year. This is dependant on several issues currently being negotiated with
the previous member/owners of the golf course facilities as well as with the financing now in place. The budget presented
represents a worse case scenario for revenues and expenditures. The Town is currently in the process of reviewing fees and
has a Request for Proposals out for the management of the golf course including all maintenance.

General Government Facilities
Total Budget - $400,000

e During the 2007-08 fiscal year the Town Council approved the issuance of Certificates of Participation in the amount of
$11,306,093 to finance and build the Town Hall Annex. During fiscal year 2008-09 construction began and approximately
$1.2 million in proceeds were spent at fiscal year end. This project is expected to be completed in July of this Fiscal Year.
Funds are budgeted for renovations to the existing Town Hall and the expansion of the Police into the space currently housing
Code Enforcement and Records Storage. Savings realized in the construction of the Town Hall Annex and Law Enforcement
Impact Fees will fund the renovations.

Parks & Recreation Fund
Total Budget -$3,673,628

e The Park and Recreation Department is responsible for managing the operation, maintenance, repairs and renovations of all
Town owned parks, Town Hall, Police Department, Municipal Services Department, the James A. Woody Community Center
and gymnasiums and the Civic Center Aquatic Center. In addition the department coordinates and implements a vast
community recreation program. The Civic Center Park Aquatic Center budget reflects a year-round operating season including
operational expenses for winter months, anticipating that the school district will rent the facility during those months as they
have done in the past. As in the past expenditures are expected to exceed revenues by approximately $838,000 in fiscal year
2010-11. As property tax is the primary revenue for the department and with the decrease realized the subsidy from the
General Fund continues to grow.
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Economic & Community Development/Redevelopment Agency/CDBG
Total Budget - $49,809,613

This year as in previous Fiscal Years, in an attempt to better recognize expenditures in the various areas of Economic and
Community Development, ten different funds have been established, each with a specific purpose. Town Council approved the
issuance of tax allocation bonds in both the VVEDA and PA2 project areas. These bond proceeds have been budgeted to
construct a new Public Works Facility estimated to cost $5,000,000 and a new Animal Care/Control Facility that has been

completed and is currently occupied. There are also bond proceeds set aside for road projects, $12,700,000 for the Yucca
Loma Bridge project.
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RESOLUTION NO. 2010-23
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
APPLE VALLEY ESTABLISHING THE 2009-10 FISCAL YEAR
APPROPRIATION LIMIT FOR THE TOWN OF APPLE VALLEY

WHEREAS, Article XNIB of the California Constitution and Section 7910 of the California Government Code
require that each year the Town of Apple Valley shall, by resoiution, establish an appropriations limit for the Town for the
following fiscal year; and

WHEREAS, the Assistant Town Manager of the Town has heretofore prepared and submitted data and
documentation required for and to be used in the determination of an appropriations limit for the Town for Fiscal Year
2009-10 ?nd such data and documentation has been available to the public for at least fifteen days prior to adoption of
this Resolution; and

WHEREAS, the Town of Apple Valley has established its 2009-10 Fiscal Year Appropriation Limit of $28,204,123
(Twenty Eight Million, Two Hundred Four Thousand, One Hundred Twenty Three Dollars) and

Whereas, to the best of the Town's knowledge and belief the State Department of Finance figures reflect the
following statistics relevant to the calculation of the Fiscal Year 2010-11 Appropriation Limit:

Pear Capita Personal Income Change for Fiscal Year
2010-11: Minus 2.54 (minus point Two Five Four Percent).

Population Adjustment for 2010: .42%
(point Four Two Percent).

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF APPLE VALLEY
AS FOLLOWS:

Section 1. Based on the foregoing figures and the provisions of Article XIliB of the Constitution of the State of
California, the following figure accurately represents the 2010-11 Fiscal Year Appropriation Limit of the Town of Apple
Valley to be $27,603,375 (and said sum is hereby determined and established as the appropriation limit for the Town of
Apple Valley for Fiscal Year 2010-11).

13



Section 2. The Town Clerk shall certify to the passage of the Resolution.

APPROVED and ADOPTED by the Town Council of the Town of Apple Valley this 8™ day of June, 2010.
s/s Peter W. Allan
MAYOR

ATTEST:

s/s LaVonda Pearson
TOWN CLERK
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RESOLUTION NO. 2010-24

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF APPLE VALLEY, CALIFORNIA
AMENDING RESOLUTION 2009-19 APPROVING A BUDGET APPROPRIATION AND ADOPTING THE
BYEUDAgFZI'gi“-IIl\IlCLUDING THE OPERATING AND CAPITAL IMPROVEMENT BUDGET FOR FISCAL

WHEREAS, the Town has been notified of funding for Capital Projects by the State and by San Bemardine Association of
Governments, the following represents current funding levels and adjustments as necessary, and

WHEREAS, the Town Council of the Town of Apple Valley adopted a new employee classification plan and to better
represent the cost to each department rather than funding all from one fund, and

WHEREAS, the Town Manager and Assistant Town Manager have heretofore submitted to the Town Council a proposed

budget for the Town for Fiscal Year 2010-11, as the same may have been revised by the Town Council, a copy of which is attached,
and copies of which are in the possession of and in the office of the Town Clerk and the Assistant Town Manager; and

WHEREAS, the said proposed budget contains estimates of the services, activities and projects comprising the budget, and
contains expenditure requirements and the resources available to the Town; and

WHEREAS, the appropriations limit for the Town for Fiscal Year 2010-11is $27,603,375 (Twenty Seven Million Six Hundred

Three Thousand Three Hundred Seventy Five Dollass), and the total annual appropriations subject to such limitation for Fiscal Year
2010-11 is estimated to be $13,305,000; and

WHEREAS, the Town Council has made such revisions to the proposed budget as appears to be desirable; and

WHEREAS, the proposed budget, as herein approved, will enable the Town Council to make adequate financial plans and will
ensure that Town officers can administer their respective functions i accordance with such plans,

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF APPLE VALLEY AS
FOLLOWS:

SECTION 1: That the appropriation-expenditure budgeting system is hereby adopted. The system consists of;

A. Present Personnel Policies and Procedures, including salary schedules and benefits, except as hereinafter changed
by resolution or ordinance of the Town Council.

15



B. An appropriation-expenditure system which will show budgetary categories by department.

C. This system will apply to Operating and Capital Improvement Budget e¢xpenditures as intended for use in Fiscal
Year 2010-11.

D. The Town Manager is authorized to transfer Operating Budget Appropriation Balances between functions and/or
programs when he deems it necessary to do so.

E. Budget system assumes existing service levels; Council approval will be required for any significant changes
involving increased or decreased service levels.

F. The Assistant Town Manager shall be responsible for constant monitoring of the budget and shall establish and
implement appropriate control mechanisms necessary for said purpose, after approval of the Town Manager.

G. A monthly report shall be prepared by each department and/or project indicating any changes in service levels and
the progress each entity has achieved or failed to achieve and the reasons for said status, if they have not obtained results. Each
manager shall be accountable for achieving results of his/her organization unit based upon the objectives set for each unit by the Town
Manager and Town Council and shall be evaluated as to their performance in an annual performance appraisal conducted by the Town
Manager.

H. A deflator procedure, to be administered by the Town Manager, is hereby established for reducing appropriations in
the event that projected revenues are reduced due to a reduction in the State subventions or other revenues that may fluctuate
downward due to changes in economic conditions. For Fiscal Year 2010-11, the amount of Total Operating and Capital Budget
Appropriation shall be reduced, as determined by the Town Manager based on his assessment of total Town needs.

I. A monthly status report will be provided to the Town Council reflecting budget, year-to-date expenditures, and
percentage used by each department and fund of the Town.

SECTION 2: The proposed budget for the Town of Apple Valley for the Fiscal Year 2010-11 is hereby approved and
adopted, and the amounts of proposed expenditure as specified are appropriated for the budget programs and units as herein specified.

A. The 2010-11 Operating and Capital Improvement Budget programs are hereby adopted, establishing the following
expenditure levels:

16



DEPARTMENT 2010-11 ADOPTED BUDGET

1. Town Council $ 118,161
2. Town Attorney 227,500
3. Town Manager 206,329
4. Finance 110,484
5. Town Clerk 185,662
6. Public Information 164,508
7. Administrative Services 184,440
8. Information Systems 162,356
9. General Government 251,875
10. Public Facilities 1,063,727
11. Public Safety/Police 10,431,950
12. Emergency Preparedness 88,800
13. Animal Control Services 1,507,425
14. Public Services/Administration 48,631
15. Code Enforcement 1,075,435
16. Building & Safety 230,750
17. Engineering Service 300,600
18. Planning Services 1,168,130
19. Street Maintenance Fund (Gas Tax) 1,617,500
20. Local Transportation Fund 572,306
21. Capital Improvement Projects Fund 12,138,800
22. Waste Management Fund 10,722,414
23. Wastewater Enterprise Fund 4451,182
24. General Gov’t Facilities 400,000
25. Debt Service Fund 1,697,453
26. Golf Course Fund 1,847,636
27. Parks & Recreation 3,673,628
TOTAL OPERATING & CAPITAL EXPENDITURES $ 54,647,682

B. Operating and Capital Budget Revenues are hereby adopted establishing a revenue base by which Town
Expenditures will be Judged:
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1. General Funds $ 17,243,600
2. Street Maintenance Funds (Gas Tax) 1,617,500
3. Transportation Funds 572,306
4. Capital Improvement Projects Funds 12,138,800
5. Waste Management Fund 10,722,414
6. Wastewater Enterprise Fund 4,451,182
7. General Gov’t Facilities 400,000
8. Debt Service Fund 1,697,453
9. Golf Course Fund 1,275,883
10. Parks & Recreation 2,852,823
TOTAL OPERATING AND CAPITAL REVENUES $ 52,971,961

SECTION 3: Pursuant to Section 53901 of the California Government Code, within 60 days after the adoption hereof, the
Town Clerk shall file a copy of this resolution with the Auditor of the County of San Bernardino.

SECTION 4: Within fifteen days after the adoption of this resolution, the Town Clerk shall certify to the adoption hereof and,
as so certified, cause a copy to be posted in at least three public places within the boundaries of the Town.

APPROVED and ADOPTED by the Town Council of the Town of Apple Valley this 8" day of June, 2010.

s/s Peter Allan___
Mayor

ATTEST:

s/s LaVonda Pearson___

Town Clerk
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Town of Apple Valley

Master Staffing Plan FY 2010-2011
# of Positions Position % of Budgeted
Job Classification Budgeted Fulltime (FTE) FTE's Salary Range
Department; Town Manager
Town Manager 1 100% 1.00 NR
Mgi of Legislative Affairs & Grants 1 100% 1.00 NR
Executive Assistant 1 100% 1.00 52
Department: Public Information
Public Information Officer 1 100% 1,00 NR
Public Relations Specialist 1 100% 1.00 49
Event Coordinator 1 100% 1.00 47
Event Assistant (P/T) 2 25
Department: Town Clerk
Town Clerk 1 100% 1.00 NR
Deputy Town Clerk 2 100% 2.00 49
"[Records Technician 1 100% 1.00 36
Department: Haman Resources
Human Resources Director 1 100% 1.00 NR
Human Resources Manager 1 100% 1.00 67
Human Resources Assistant 1 100% 1.00 46
Senior Office Assistant 1 100% 1.00 32
Department: Information Systems
Information System Supexvisor 1 100% 1.00 60
Information System Specialist 2 100% 2.00 42
Department: Finance
Assistant Town Manager: Admin & Finance 0 100% 0.00 NR
Director of Finance 1 100% 1.00 NR
Fipance Manager i 100% 1.00 NR
Accountant Il 1 100% 1.00 52
Accounting Technician 2 100% 2.00 42
Account Clerk IT 2 100% 2.00 32
Administration Assistant 1 100% 1.00 50
Customer Service Representative 2 920 100% 2.00 34
Office Assistant ] 100% 1,00 26




Town of Apple Valley
Master Staffing Plan FY 2010-2011

# of Positions Position % of Budgeted
Job Classification Budgeted Fulltame (FTE) FTE's Salary Range
Department: Economic Development
Assistant Town Manager: Econ Development
& Community Development 1 100% 1.00 NR
Assistant Director of Economic :

Development and Housing 1 100% 1.00 74 .
Economic Development Specialist I/ 4 100% 2.00 60/62
Housing and Comm. Dev. Specialist I/I1 2 100% 3.00 54
Economic Development Assistant 1 160% 1.00 50
Department: Muonicipal Operations and Contract Services
Assistant Town Manager: Public Secvices 1 100% 1.00 NR
Environmental Regulatory Compliance Manager 1 100% 1.00 NR
Public Services Assistant 1 100% 1.00 50
Household Hazarduous Waste Operator 3 15
Department: Public Works / Street Maintenance
Public Works Manager 1 50% 0.50 NR
Public Works Supervisor 1 50% 0.50 56
Public Services Technician L 100% 1.00 39
Sr. Maintenance Worker 1 100% 1.00 41
Maintenance Worker 11 1 100% 1.00 37
Maintenance Worker I 4 100% 4.00 33
Department: Public Works / Wastewater ,

Public Works Manager 1 50% 0.50 67
Public Works Supervisor 1 50% 0.50 56
Public Services Technician ] 100% 1.00 39
Maintenance Worker IT 2 100% 2.00 37
Maintepance Worker I 2 100% 2.00 33
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Town of Apple Valley

Master Staffing Plan FY 2010-2011
# of Positions Position % of Budgeted
Job Classification Budgeted Fulltime (FTE) FTE's Salary Range
Department: Code Enforcement
Code Enforcement Manager 1 100% 1.00 NR
Code Baforcement Officer 11 7 100% 7.00 48
Community Enhancement Officer 0.5 100% 0.50 40
Code Enforcement Technician 3 100% 3.00 38
Code Enforcement Technician (P/T) 2 50% 1.00 38
Department: Anisnal Control
Animal Services Manager 0.5 100% 0.50 NR
Animal Control Superyisor 1 100% 1.00 52
Animal Control Officer I 1 100% 1.00 42
Animal Control Officer | 1 100% 1.00 38
Animal Contro] Technician 2.5 100% 2.50 36
Department: Animal Shelter
Animal Services Manager 0.5 100% 0.50 NR
Animal Shelter Supervisor i 100% 1.00 52
Registered Veterinaty Technician 1 100% 1.00 42
Animal Control Technician 25 100% 2.50 36
Animal Shelter Attendant 4 100% 4.00 33
Department: Planning
Asst. Dir. of Community Development 1 100% 1.00 74
Senjor Planner 2 100% 2.00 62
Associate Planner 2 100% 2.00 56
Administrative Secretary 1 100% 1.00 A4
Commissioners 5 25% 1.25 NR
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Town of Apple Valley
Master Staffing Plan FY 2010-2011

# of Positions Position % of Budgeted

Job Classification Budgeted Fullume (FTE) FTE's Salary Range
Department: Parks & Recreation - Recreation Division
Parks & Recreation Manager 1 100% 1.00 NR
Recreation Supervisor 3 100% 3.00 46
Administrative Secretary 1 100% 1.00 44
Sr Office Assistant 1 100% 1.00 32
Office Assistant 1 100% 1.00 26
Office Assistant (P/T) 2 100% 2.00 26/33
Pool Manager (P/T) 1 38% 0.19 26
Recreation Assistaat (P/T) 1 48% 0.48 22
Sr. Lifeguard (P/T) N/A N/A 0.65 20
{Lifeguard (Vanious P/T) N/A N/A 2.87 16
Recreation Leader II (P/T) N/A N/A 5.41 16
Recreation Leader I (P/T) N/A N/A 2.67 10
Event Assistant (P/T) 4 50% 2.00 22
Commissioner 5 0.25 1.25 NR
Department: Parks & Recreation - Facilities Division
Sr. Maintenance Worker 1. 100% 1.00 41
Maintenance Worker Il 1 100% 1.00 37
Custodian (3 FT, 2 PT) 4 100% 4.00 20
Maintenance Worker | 1 100% 1.00 33
Maintepance Aide (P/T) 2 50% 1.00 21
Department: Parks & Recreation - Parks Division
Parks Supervisor 1 100% 1.00 56
St. Maintepance Worker 2 100% 2.00 41
Maintenance Worker 11 5.5 ~100% 5.50 37
Maintenance Worker I 5.5 100% 5.50 33
Maiuntenance Aide (P/T) 4 50% 2.00 21
[Fotats [ 147.5 ] 13627 [
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Town of Apple Valley
Capital Improvement Program
FY 2010-2011 Through FY 2014-2015

Projects 1011 1112 1213 1314 1415 Totals
Road Projects
Preliminary Design
Yucca Loma Road-Undergrounding 25,000 - - - - 25,000
High Desent Corridor 100,000 100,000 100,000 100,000 100,000 500,000
Bear Valley Bridge Repair 330,000 - - - - 330,000
Kasota Rd Widening (SR18 to 400’North) 45,000 - - - - 45,000
Master Pian of Drainage 400,000 - - . - 400,000
Full Design -
Yucca Loma Bridge 1,300,000 - - - - 1,300,000
Construction -
PMS - Street Maintenance Funds 2010 - 300,000 300,000 300,000 300,000 1,200,000
PMS - Street Maintenance Funds 2020 600,000 500,000 500,000 500,000 500,000 2,600,000
PMS - Street Maintenance Funds 2033 1,000,000 1,000,000
Paving-PMS Priorities (50% Categorical/50% Non-Categorical) 400,000 1,000,000 1,000,000 1,000,000 1,000,000 4,400,000
Bear Valley Bridge (Mojave River Bridge) - 1,200,000 - - - 1,200,000
Central Road Widening, s/o Ottawa Road 500,000 - - - - 500,000
Dale Evans Road Widening, n/o Otoe Road 450,000 - - - - 450,000
Hwy 18 West End Widening (AVR to TAO) - - - - 11,000,000 11,000,000
Hwy 18 West End Widening (Phase 1, AVR Realignment) = 2 3,000,000 = . 3,000,000
Hwy 18 Median Imp (Navajo to Central)(COBG+PBID) 143,824 - - - . 143,824
Kasota Rd Widening (SR18 to 400'Noxth) 45,000 600,000 - - - 545,000
Kiowa Road Widening (BV 1o Tussing Ranch Rd 500,000 - - - - 500,000
Safe Routes to School - Yucca Loma Elementary School 448,513 - - - - 448,513
Signal, BVR ®@Deep Creek Rd 300,000 - - - - 300,000
Signal, BVR@Mohawk Rd 350,000 - - - - 350,000
Yucca Loma Bridge 4020 16,000,000 - - - - 16,000,000
Yucca Loma Bridge 4410 4,700,000 16,000,000 17,000,000 6,000,000 = 43,700,000
Yucca Loma Road - Undergrounding 580,000 1,300,000 - 1,880,000

Road Total 28,217,337 20,900,000 21,900,000 7,900,000 12,900,000 91,817,337
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Town of Apple Valley
Capital Improvement Program
FY 2010-2011 Through FY 2014-2015

Projects 10/11 1112 1213 1314 14/15 Totals

Parks Projects
Civie Center Park
Civic Center Park 990,000 - - - - 990,000
Landscaping - 25,000 . s < 25,000
Pool Improvements - 100,000 - - - 100,000
Brewster Park
Restroom Facilities -- center of Brewster - 200,000 - - - 200,000
Corwin
Shade Shelter replacement 30,000 - - - - 30,000
James Woody Community Center
Kitchen Rehabllitation 21,000 - - - - 21,000
James Woody Gymnasgium
Installation of Swamp Coolers - . 20,000 - - 20,000
Replace lights in gymnasium with fluorescent lighting - 25,000 - - - 285,000
James Woody Park
James Woody Park Improvements 1,531,500 - - - - 1,531,500
Backflow enclosures and blankets - - - 10,000 - 10,000
Shade Structure East side of James Woody - 30,000 - - - 30,000
Mendel Park
Shade Shelter replacement 30,000 - - - - 30,000
Schmidt Park
Restroom - - 125,000 - - 126,000
Thunderbird Park
Restroom - 125,000 - - - 125,000
Shade Shelter replacement 30,000 - - - - 30,000
Faciiities X
Vehicle replacement - - - 35,000 - 35,000

Parks Total 2,632,500 505,000 145,000 45,000 - 3,327,500
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Town of Apple Valley
Capital Improvement Program
FY 2010-2011 Through FY 2014-2015

Projects 10/11 1/12 12113 13/14
Public Facilities
Animal Shelter
Kennel Expansion/Shade Structures - 100,000 - -
Public Works Facility
Building - 20,000 square fest @ $350 / square foot 4,422,332 - - -
Lift Station AD2A-2 Pump Modifications 20,000 - - -
Lift Station AD3A-1 Station Modifications 90,000 = N -
PolicefCode Facliities
Police/Code Retrofit-4720 400,000 - - . -
Police/Code Retrofit-4730 600,000 - - -

Public Facilities Total 5,532,332 100,000 - -

Total Five Year Capital Improvement Projects 36,382,169 21,505,000 22,045,000 7,945,000 12,900,000
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Totals

100,000
4,422,332
20,000
90,000

400,000
600,000

5,632,332

100,777,169



Town of Apple Valley

Fiscal Year 2010/11 - Summary of All Funds

Revenues: Expenditures:
General Fund 17,243,600 General Fund 17,526,763
Street Maintenance 1,617,500 Strest Maintenance 1,617,500
Local Transportation Fund 572,306 Local Transportation Fund 572,306
ClPMeasurs | 12,138,800 ClIP/Measurs | 12,138,800
Waste Management 10,722,414 Waste Management 10,722,414
Wastewater 4,451,182 Wastewater 4,451,182
Golf Course 1,275,883 Golf Course 1,847,636
General Gov't Facilities 400,000 General Gov't Facllities 400,000
Miscellaneous Grant Funds 2,852,823 Miscellanecus Grant Funds 3,673,628
Debt Service Fund 1,697,453 Debt Service Fund 1,697,453
Econ.Dev./RDA 20,429,492 Econ.Dev/RDA 49,809,613
Total Revenues 73,401,453 Total Expenditures 104,457,295
Revenues - All Funds - Expenditures - All Funds -
$73,401,453 $104,457,295
Geneeal Fund
16%
R AR Qeneral Fund $treot Malnteriance R
2%
Debt Sarvice Fund
2%
Lacal
Miscakaneaiss Grant Transportation Fund
Funds e
4%
General Gov't Detit Sewvice
Facilities Fund
1% 2%
2% Wi 16% Miscelianeous
8%
Gram Funds
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Town of Apple Valley - Budgeted Revenues & Expenditures
Fiscal Year 2010/11 - Summary of General Fund

Estimated Estimated
Revenues: Revenue Expenditures: Expenditures
Local Taxes 14,755,000 General Government 2,675,042
Motor Vehicle In-Lieu 250,000 Public Safety 10,520,750
Fines & Fees 285,000 Public/Community Services 2,631,491
Public Services/Events 829,500 Planning, B & S, Engineering 1,699,480
Planning, B & S, Engineering 524,000
Other Revenues 600,100 Total Expenditures $ 17,526,763
Total Revenues $ 17,243,600
FY 2010/11 Budgeted Revenues - $17,243,600 FY 2010/11 Budgeted Expenditures - $17,526,763
Pubiic Ptaénnni;ge,; &S,
Services/Events 9 e Planning, B& S,
5% Engineering
Fines & Fees 10%
2%
- Srevanoes PublicfCommunity General Govemment
— 3% Services 15%
Motor Vehicle in- 15%
Lieu
1% 0%
Local Taxes
86% Public Safely
80%
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Summary of Proposed Transfers
Fiscal Year 2010/11

Debit Debit Debit Dekit Debit
Estimated Wastwater Street Parks & Solid RDA Budgeted Net
Acct  Dgpartment Expend, Dept. % Maint, L Rec, % Haste % YVEDA/PAZ % Credit
1010 Town Council 214,838 42,968 20% 0 0% 0 0% 32,226 15% 21,484 10% 96,677 118,161
1020 Town Attorney 325,000 32,500 10% 16,250 5% 0 0% 16,250 5% 32,500 10% 97,500 227,500
1030 Town Manager 515,823 103,165 20% 51,582 10% 0 0% 103,165 20% 51,582 10% 309.494 206,329
1050 Finance 1,104,843 276,211 25% 56,242 5% 55,242 5% 441,937 40% 165,726 15% 994,359 110,484
1060 Town Clerk 464,156 92,831 20% 23,208 5% 23,208 5% 69,623 15% 69,623 15% 278,494 185,662
1070 Public Info. 32%,01% 49,352 15% 32,902 10% 0 0% 49,352 15% 32,902 10% 164,508 164,508
1080 Admin.Services 461,100 69,165 15% 69,165 15% 46,110 10% 46,110 10% 46,110 10% 276,660 184,440
1090 Information Syst 463,875 92,775 20% 46,388 10% 23,194 5% 82,775 20% 46,388 10% 301,519 162,356
1200 General Govt. 1,007,500 251,875 25% 151,125 15% 50,37% S% 201,500 20% 100,75¢0 10% 155,625 251,875
1400 Facilities 2,659,318 398,898 15% 265,932 10% 132,966 5% 398,898 15% 398,898 15% 1,595,591 1,063,727
2010 Public safety 10,431,950 0 0% 0 0% 0 % 0 0% 0 0% 0 10,431,950
2020 Emergency Pre. 88,800 [0} 0% 0 0% o] 0% 0 0% 0% \] 88,800
2120 Animal Control 689,835 0 0% 0 0% v} 0% 0 0% ¢ 0% 0 689,835
2130 Animal Shelter 817,580 0 0% 0 0% 0 0% 0 0% 0 0% 0 817,590
3010 Public Services 486,305 243,153 50% 24,3158 5% 24,315 S8 145,892 30% 0 0% 437,675 48,631
3110 Code Enforcemeni 1,075,435 0 0% 0 0% 0 0% 0 0% 0 0% [} 1,075,435
4010 Build. & Safety 230,750 0 0% 0 0% v} 0% [o] 0% 0 [+1 ] 0 230,750
4410 Engineering 300,600 g 0% 0 0% 0 0% 0 0% (] 0% 0 300,600
4610 Planning 1,168,130 0 0% 0 0% 0 0% 0 0% 0 0% 0 1,168,130
Sub-Total 22,834,863 1,652,892 7% 736,108 3% 355,410 2% 1,597,727 7% 965,963 4% 5,308,100 17,526,763
*ote: @General Government and Pacilities Budgets reflect an expenditure (transfer) to the Dabt Service Funds on

the 1999,2001 and 2007 Cextificates of Participatiom (COP's) for Town Hall.

29



This Page Left Blank Intentionally



General Fund
Revenue

Town of Apple Valley




This Page Left Blank Intentionally



Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Ysar Ending June 30, 2011

Department:

General Pund Revexmues 1001-0000

Code

4020

4025

4030

4055

4079

4085

4095

Revenue Classification

Actual
Revenue
2005-06

Actual
Revenue
2006-07

actual
Revenue
2007-08

Actual
Revenue
2008-09

Adopted
Budget
2009-10

Estimated
Year End
2009-10

Used

Adopted
Budget
2010-11

LOCAL TAXES

Property Tax

The Town receives 4.6% of the
total property tax paid by our
citizens. The projected
revenue estimates an actual
valuation of $2.1 billion less
a county collection charge of
approximately $10, 000,

Property ‘Tax (Sales Tax Backfill)
Both above revenues are result of
State Triple Flip

Property Tax (VLF Backfill)

Sales & Use Tax

Staff has projected a modest
increase in sales and use
taxes for this fiscal year.

Tax increment/Pass through

Franchise Taxes

Payments made by those firms
using public right of ways
including electric, gas, water
and cable TV.

Transient Occupancy Tax

The Town has a 7% bed tax on
two motels operating in the
Town .

2,091,139

787.964

4,334,815

2,904,475

924,662

13,252

2,526,505

1,075,221

5,220,460

3,458,264

86,623

1,075,793

21.600

2,747,387

1,220,476

6,188,023

3,424,928

95,460

1,146,946

15.175

2,513,192

1,167,513

6,444,017

3,668,463

0

1,461,374

10,960

2,400,000

1,200,000

6.100, 000

3,800,000

1,710,000

14,000

1,968,000

1,189,135

5,734,168

3,031,000

1,700,000

5,000

82.0%

99.1%

94.0%

79.8%

99.4%

35.7%

2,200,000

1,200,000

6,000,000

3.200,000

1,750,000

5,000
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Gcenera

Code

Revenue Clagsification

1 Fund Revenue - Continued 1001-0000
a2

Actual
Revenue
2005-06

Actual
Revenue
2006-07

Actual
Revenue
2007-08

Actual
Revenue
2008-09

Adopted
Budget
2008-10

Estimated
Year End
2009-10

Used

Adopted
Budget
2010-11

4142

4176

4070

4110

4125

4355
4365

Business License Fees

Staff has been steadily
working toward licensing all
businegses in the community.

Propexty Transfer Tax
Revemue derived from the sale
of property.

Subtotal - Local Taxes

REVENUE FROM OTHER AGENCIES
VVEDA Passthrough

Motor Vehicle In-Lieu

Town's share of vehicle
license fees distributed based
on population.

{Decrease result of State new
Triple Flip Proposal)

0ff-Highway In-Lieu

Revenue is distributed based
on population at a rate of
$0.0161 per capita.

Subtotal - Rev. from Others

courts & false alarm fees.
Jl{iscellaneous Income
Police Fines & Porfeitures
Police Reports & Charges

201,077

637,187

225,713

466,874

216,394

218,422

226,187

169,078

230,000

250,000

172,000

136,000

74.8%

54.4%

200,000

200,000

11,894,571

14,157,083

15,273,211

15,660,784

15,704,000

13,935,303

88.7%

14,755,000

86,758

484,977

974

266,401

395,591

-

305,877

226,187

300,000

255,000

55.0%

250,000

572,709

661.992

306,877

226,187

300,000

255,000

85.0%

250,000

FINES & FEES & PUBLIC SAFETY CONTRIBUTIONS
Revenues generated include police reports
the Town's share of fines levied by the

1,645
98,030
73,256

2,377
170,524
105,033

0
138,657
96,022

V]
125, 635
29,514

100, 000
$0,000

90, 000
2,000

0.0%
30.0%
4.0%

100, 000
50,000
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General Fund Revenue ~ Continued 1001-0000

Actual Actual Actual Actual Adopted Estimated $ Adopted
Revenue Revenue Revenue Revenue Budget Year End Uzed Budget
Code |Revenue Classification 2005-~-06 2006-07 200708 2008-09 2009~10 2009-10 2010-11
6816 |Crants/Federal Bureau of Justice 55,866 76,378 81,478 0 ’ 0.0% Q
Asgistance, Grant Writer and
Youth Accountability assistance
6327 |Police Grants 100,762 132,945 137,157 136,222 115, 000 100,000 87.0% 135,000
Subtotal ~ Pines & Fees 329,559 487, 257 453,314 291,371 265,000 192,000 72.5% 285, 000
PUBLIC SERVICES
General Fund engineering pexmits,
animal control, code enforcement
4145 |Debris Recycling 5,500 13,500 17,000 14,000 4,000 28.6% 15,000
4160 |[Microfilming 11,787 8,806 6,328 4,568 S, 000 5,000 100.0% 5,000
4177 |Miscellaneous Permits 1,683 0 0 0
4410 [Animal Control Citation Fines 2,835 3,500 7,701 9,400 7,500 20,600 274.7% 20,000
4420 |Animal Control Permits 4,064 2,275 2,290 1.500 2,500 166.7% 2,500
4430 |Animal Licenses 259,919 303,393 341,281 290,522 275, 000 250,000 90.9% 260,000
4440 |Pield P/U Apprenhension 23,874 28,780 30,038 28,560 30, 600 9,600 32.0% 10,000
4450 |Pield P/U Release 3,770 6,502 7,300 6,255 6,000 6,100 101.7% 6,000
4460 |Impound Boarding Fees 1,935 2,885 3,830 4,240 3,000 20,000 666.7% 15,000
4470 |Miscellaneous AC 13,512 21,762 21,708 32,686 28,000 20,500 73.2% 20,000
4480 |Owner Turn in @ Shelter 10,811 12,518 13,500 12,901 11,000 11,500 104.5% 11,000
4430 (Pet Adoptions 45, 00S 52,086 47,529 S8,674 55,000 50,000 90.9% 50,000
4500 fQuarantine Fees 940 2,460 3,060 1,615 2,000 1,500 75.0% 1,500
4510 |Rabies Vaccination 1,95¢ 2,920 2,660 3,070 2,500 2,000 80.0% 2,000
4520 |Shelter Donations 2,794 3,794 354 2,000 0
4540 |Spay and Neuter Deposit 5,373 4,550 4,530 3,785 3,000 1,500 50.0% 1,500
4550 {State Mandated Fees AC 6,710 7.095 6,230 4,500 5,000
5505 |Apple Valley Round Up 0 0 0 0 0
5510 |Community Yard Sales 0 (o] 0 (o] 0
5515 |Craft Pairs 0 0 0 0 0
5525 JFreedom Festival 0 0 0 0 0
5538 [Jazz Nights v 45 0 0 0
6010 |Code Enforcement Fees 14,297 10,876 31,583 379,420 76,590 300,000 391.7% 200,000
6050 |Code Enforcement Fines 47,181 28,524 18,665 15,307 20,000 150, 000 750.0% Sa, 000
6070 |Property Maint Inspections 52, 645 58,743 113,400 114,983 125,000 125,000 100.0% 125, 000
6168 jRight-of-Way Permits 170,210 220,638 82.994 31,922 30,000 40,000 133.3% 30,000
Total - Public Services 667,731 788,026 762,768 1,023,782 695,090 1,026,300 147.6% 829,500
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General Fund Revenue -« Continued 1001-0000

Actual Actual Actual Actual Adopted Estimated % Adopted
Revenue Revenue Revenue Revenue Budget Year End Used Budget
Code |Revenue Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
Building & Safety
All permits related to¢ inspections,
building permits grading, etc. are
included in building & safety revenues.
Revenues generated offset other
General Fund activity such as planning.
6108 |[Building Permits 2,169,625 839,666 339,216 324,292 393,000 170,000 43.3% 180,000
6114 |csa 35,878 22,750 2,850 2,050
6120 |Blectrical 26,983 93,425 61,433 43,544 50,000 16,000 32.0% 20,000
Erosion Control 299 0 0 0 0.0%
6130 {Grading 71,533 44,170 11,468 6,363 16,000 2,500 25.0% 5,000
6134 |Inspections (Qther} 60,911 29,182 15,600 10,364 12,000 11,000 91.7% 12,000
6148 [Mechanical 5,548 18,022 26,087 17,391 20,000 25,000 125.0% 25,000
6152 |Misc Revenue - Building & Safety 1,427 5,995 3,343 3,321 4,000 3,000 75.0% 3,000
Permits - Signg 967 0 0 0 0.0% 0
6158 {Plam Check 386,236 382,368 218,692 129,973 189,000 82,000 45.6% 92,000
6162 [Plumbing 38,537 53,797 45,507 46,031 S0, 000 29,000 58.0% 30,000
6174 |SMI Tax 8,451 811 316 380 1,500 1,200 80.0% 1.500
Total -« Building & Safety 2,806,392 1,490,186 724,512 583,709 720,500 339, 700 47.1% 368, 500
Planning & Zoning.
Revenues generated include all areas
where input is required by the planning
staff. Example of fee related services
inc¢lude plan check, PUD's, site
approvals, etc.
6104 |Appeals 5,675 418 651 1,049 500 0 0.0%
Building/Zoning Compliance 0 0 0 0 0.0%
6110 |Certificate of Compliance 8,246 16,298 6,737 3,%10 6,000 0 0.0%
6112 |Copies and Reporduction 4,831 3,198 6,221 12,393 10, 00C 4,000 40.0% 4,000
6116 {Development Agreement Fee 5,976 0 0.0%
6118 |[Development Permit 48,603 70.858 47,335 12,558 20,000 7,500 37.5% 7,500
6122 |Extension of Time Request 2,597 10,868 34,539 7.189 10, 000 0 0.0%
6128 |General Plan Amendment 45,579 51,592 10,148 {528) 10,000 11,700 117.0% 10,000
6132 |Home Occupation Permit 19,148 15,185 11,554 9,403 10, 000 6,700 67.0% 5.000
6133 Jiodustrial Specific Plan Remibursement 0 0
6138 |Landscape Plan Review 4,696 1,478 0 1}
6142 |Lot Line Adjustment 4,728 6,926 14,368 1,833 2,000 3,000 150.0% 2,000
6144 |Lot Mergexr 1735 1,629 2,452 7,018 4,000 2,000 50.0% 2,000
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General Fund Revenue - Continued 1001-0000

6150
6154

6170
6172
6176
6178
6180
6182
6192
6199
6197

6154
6160
6188

4148

4165
4168
4172
4181
4183
4184
4185

4255

Actual Actual Actual Actual Adopted Estimated $ Adopted
Revenue Revenue Revenue Revenue Budget Year End Used Budget
{Code |Revenue Classifiggtion 2005-06 2006-07 2007-08 2008-03 2009-10 2009-10 2010-11
Minor Suvb-divisions 475 2,548 2,078 0
Miscellaneous 3,902 9,758 5,328 i 3,000 0 0.0% 3,000
Preapplication ¢ 0 Q 0 0.0% 0
$ign Permit 16,884 19,481 20, 852 14,016 13,000 2,800 21.5% 3,000
Site Plan Review 178,945 108,967 51,106 34,401 45,000 21,000 46.7% 25,000
Special Events 2,384 1,985 2,040 1,823 1,500 4,000 266.7% 4,000
Specific Plan {174) 15,048 0 1) 11,700 11,000
Tentative Parcel Map 65,666 50,401 47,396 (2,697) 20,000 0 0.0% 5,000
Tentative Tract Map 290,777 237,160 18,256 22,323 390,000 0 0.0% 5,000
Use Permit 183,253 €9,046 84,658 45,092 60,000 32,000 53.3% 35,000
Variance (Deviations) 2,937 15,677 7,758 327 2,000 6,000 300.0% 6,000
Zone Change 10,875 22,780 4,890 o 2,000 0 0.0% 1]
Total - Planning Fees 901,762 721,298 384,541 170,017 249,000 112,400 45.1% 127,500
Engineering
Plan Check and permits issued by
engineering related to their function.
Miscellaneous 31,899 0 7 0.0% 0
Plan Check 823,438 652,155 107,455 117,833 130, 000 20,000 15.4% 20,000
Transportation Permits 27,657 7.814 5,497 7.852 10, 000 8,200 82.0% 8,000
Total -~ Engineering 850,092 691,868 112,956 125,692 140, 000 28,200 20.1% 28,000
Sub Total - Community Development 4,558,246 2,903,352 1,222,009 879 418 1,109,500 480,300 43.3% 524,000
OTHER REVENUES
Miscellaneous revenues which do not
appropriately fit into any other category
Sale of Cell Easement 230,000
Donations 1,000 0 190 100 0.0%
Disposal of Surplus Land 96,715 0 0 0 0.0%
Miscellaneouse Penalties or Fines 3.801 3,853 3,447 3,079 3,000 1,800 0.0% 2,000
Notary Feas 470 280 80 100 1,000 100 10.0% 500
Pagsport Fees 8,770 15, 899 16,241 9,098 9,238 9,200 99.6% 9,000
Refunds, Reimbursements S, 835 30,7S3 105,727 (7,177) 15,000 20,000
sale of Surplus Furn/Eguip 2,156 7,900 167 1,900 0.0%
Short/Qver 23 131 0.0%
State Mandated Reimbursements 214,320 231,975 15,535 67,606 18,575 0.0% 18,000
Interest Earnings 635,028 1,109,442 579,335 401,310 350, 000 300,000 85.7% 250,000
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General PFund Revenue - Continued 1001-0000

Actual Actual Actual Actual Adopted Estimated % Adopted

Revenue Revenue Revenue Revenue Budget Year End Used Budget

code |Revenue Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010~-11
4352 |Booking Fees 1,278 878 1,000 0.0% 1,000
4370 |Restitution 5.367 4,856 2,500 0.0% 2,500
5540 |Sponsorship Revenue 30,150 27,500 0 0 5,600 0.0% 5,600
6996 |Town Store Sales 1,399 2,000 3,075 6,811 6,000 1,500 25.0% 1,500
Subtotal - Other Revenues 998, 644 1,430,602 730,338 488, 842 368,235 355,375 96.5% 600,100
TOTAL - GENERAL FUND REVENUES 19,021,460 ]20,428,282 18,747,514 118,570,384 [18,441,825 | 16,244,278 68.1%[ 17,243,600

Program: General Fund Revsnues

Deseription:

The Town receives revenues from a variety of sources.

Many of those revenues are

non-discretionary while others are digcretionary. Examples of Qiscretionary funds are all general fund

revenuves.
discretionary funds.

change, staff will present necesgary expenditure adjustments to the Town Council.

Revenues such as gas tax, Measure I funds, and Praposition 111 funds are restricted.
used in support of services provided in specific areas such as street maintenance or the capital
improvement program.

The Town also operates several enterprise accounts.
easy way of explaining enterprise operations is that the Town is operating several businesses.

These revemues can be used for any governmant function including providing support to non-
staff has not assumed a growth level over the Fiscal Year 2009-10.

Should this

They can only be

These are restricted to their opexation as well. An

Management fund represents one of those businesses and the Wastewater Enterprise Fund and special

agsessment funds represent other businessss.

Waste

With the dissolution of the Recreation and Park District and

the transfexr of service responsibility to the Town a Parks and Recreation Pund was created in FY 02-03 and
continues this Fiscal Year.

When budgeting and charging for services rendered, each fund is charged for staff time allotted to that

service.

These charges must be documented and justified as each of the funds are independently audited by

both the Town auditor and state or federal auditors as appropriate. A= noted in the Citygate report, the

amount charged to special funds is low but done so purposely to provide additional funds for projects in
the restricted funds.

Progzammatic Changes:
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2010/11 General Government Expenditures

Town Council 118,161
Town Attomey 227,500
Town Manager 206,329
Finance 110,484
Town Clerk 185,662
Public Information 164,508
Admin Services 184,440
Iinformation Systems 162,356
General Government 251,875
Public Facllities 1,083,727
Total-General Govemment 2,675,042
Towng/?mdl Town Attomey

Public Facilities
0% Town Manager

Public information
%
General Government Information Systems Admin Services

9% 6% 7%
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Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Council - Account Number 1001-1010
Actual Actual Actual Actual Adopted | Estimated % Adopted
Expensa Expense Expense Expense Budget Year End Used Budget
Code Ezgenditure Classification 2005-06 2006-07 2007-08 _;3008—09 2009-10 2009-10 2010-11
Persommel Services
7020 |salaries & Wages, Part-time 49,596 50,260 48,866 49,765 49,000 48,660 99.3% 48,660
7110 [Cafeteria Benefits 13,099 19,887 17,601 16,978 52,500 25,000 47.6% 26,100
7130 |FICA o] 0 o 748 0 0.0% 0
7150 [Medicare 719 729 705 724 720 678 93.8% 706
7160 |PERS 10,026 11,908 9,938 10.271 10,700 10,625 99 3% 10,462
Total Personnel 73,4490 82,784 77,110 78,486 112,920 84,960 75.2% 85,528
Operations & Maintenance
7241 {Meetings & Conferences 37,385 39,981 23,182 41,067 25,000 13,500 54.0% 25,000
State League Conference
Regional & Local Meetings
7247 [Membership & dues 75 43 100 110 110.0% 110
7253 |Mileage Exp/Allowance 891 1,460 1,000 575 57.5% 1,000
7265 |office Supplies 1,295 946 855 425 500 500 100.0% 500
office Supplies unigue to
the Town Council including
Replacement Fax and Phones
and related supplies.
7277 |Printing 715 1,691 1,082 2,460 800 2,750 343.8% 2,000
Notices and Forms used in
obtaining qualified
individuals to serve on
Boards & Commissions.
7289 |Subscriptions 295 285 308 237 300
Non Profit Donation/Reward 10,000 5,000 0 0
8940 [Contracted Services 84,841 110,822 139,501 110,063 103,000 85,000 82.5% 100,000

Special Legislative
advocacy services at both

State and Federal Levels.

= )




Town Council - Continued 1001-1010

Actual Actual Actual Actual Adopted | Estimated % Adopted
Expense Expense Expense Fxpense Budget Year End Used Budget
Code |Expenditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
Total Operations & Maint. 134,236 158,735 165,591 155,831 130,400 102,672 78.7%] 128,910
9120 |Capital oOutlay 0 3,443 0 0 0 0 0.0% 0
Sub-Total 207,676 244,962 242,701 234,317 243,320 187,632 77.1%] 214,838
9610 |Transfer to Other Funds (61‘487) (615413) (61,302) (72,668) (85,162) (85,162} 100.0% {96,677)
Department Total 146,189 183,549 181,399 161,649 158,158 102,470 64.8% 128,161
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2005-06 2006-07 | 2007-08 2007-08 2008-09 2009-10
Mayor & Town Council 5 5 5 5 5 5
Progzam Descripticmi The Town Council is responsible for policy direction and the legislative activity of

the community.

They provide direction to staff,

thxough the Town Manager, as to the policy direction and
legislative agenda and related issues of the Town. As the legislative body for all Tewn activities, a
percentage of their operating costs are charged to other functioms as listed under Funding Source.

Rrogzpmpatic Changes: Both State and Federal advocacy services reflect an incremental increase in
legislative efforts by the Town.
Punding Jouxce: General Fund Revenues $118,161 (55%)

Wastewater Fund 42,968 (20%)

Street Maintenance { 0%)

Waste Managemeant Fund 32,226 (15%)

Redevelopment Agency 21,484 (10%)
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Town of Apple Valley
Department Operating Statement
Budget Appropriation for Figcal Year Ending June 30, 2011

Department: Town Attormey - Account Number 1001-1020
Actual Actual Actual Actual Adopted | Estimated % Adopted
Expense Expense | Expense Expense Budget Year End Used Budget
Code Expenditure Clagsification 2005-06 2006-07 2007-08 2008-09 2009-10 2008-09 2010-11
8972 Legal Services - General 47,673 21,135 19,368 0.0%
8972-0401 Singer & Coffin 205,825 224,696 211,345 36,293 300 0.0%
8972-0402 Best, Best & Krieger 5,384 1,791 16,735 568,060 270,000 305,000 113.0% 325,000
8972-0402 {Somach, Simmons & Dunn 1,313 o
Total Operations & Maintenance 258,882 226,487 289,215 605,666 270,000 305,300 113,1%] 325,000
9610 Transfer to Other Funds {25,575} {30,600) {(30.600) (153,417) (81, 000) {91,500) 113.0% (97,500}
Department Total 233,307 195,887 218,615 454, 250 189,000 213,800 113.1%) 227,500
Description: The Town Attormey ig responsible for advising the Town Council and Staff on

legal mattexs that may affect the Town. The attorney is requixed to attend Town Council meetings in
accordance with the firms contract. The firm of Singer & Coffin represents the Town in all Qday to day

legal matters.

qualification is needed.

This budget represents General Administration and Legislative sexvices only.

budgeted for services relating to other Fund activities.

Punding Souxces:

General Fund Revenues

Wastewater Fund
Street Maintenance
Waste Management Fund
Redevelopment Agency

$227,500
32,500
16, 250
16,250
32,500

(70%)
(10%)
( 5%)
( 5%)
(10%)
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Town

of Apple Valley

Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Town Manager - Account Number 1001-1030

Business Press,

and other Management &
Professional Subscriptions
to assist the Manager in
providing services -to the
¢itizens and Town Council.

Actual Actual Actual Estimated Adopted | Estimated % Adopted
Expense Expense Expense Year End Budget Year End Used Budget
Code |Expenditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
Personnel Services
7010 |Salaries & Wages 307,874 313,439 582,288 375,240 379,500 355,000 94% 371,072
7110 {Cafeteria Benefits 38,462 29,975 12,750 25,849 31,500 33,000 105% 32,806
7120 {Deferred Conp 7,006 12,816 4,575 10,883 14,700 15,900 108% 13,952
7130 |FICA 3,284 0% 0
7150 [Medicare 4,700 4,717 8,472 5,341 5,500 5,100 93% 4,236
7160 |PERS 64,567 69,634 26,389 71,682 82,887 80, 000 97% 62,807
Total Personnel 422,609 430,581 643,758 488,975 514,087 489,000 95%f 484,873
Operations & Maintenance
7228 |Education & Training 1,140 0 0 810 1,000 1,500 150% 1,000
7241 lMeetings & Conferences 16,380 15,697 7,665 23,316 15,000 12,500 83% 10,000
Manager's attendance at
National, State, & local
Moetings & Conferences
including California
League of Cities, City
Managers Monthly meetings &
League Poclicy Committes.
7247 Memberships & Dues 1,636 1,800 0 3,374 1,000 750 75% 750
Appropriate organizational
dues including ICMA,
Inland Empire Managers
Association, and Calif.
Redevelopment Association.
7253 |Mileage 8,581 8,244 3,864 8,532 8,500 8,500 100% 8,500
7259 [Miscellaneous 2,448 249 0%
7265 {O0ffice Supplies 668 643 76 1,150 1,000 500 50% 500
Supplies unique to the
operation of the Town
|Manager's office.
7277 {Printing s8S 526 100 0% 100
7289 |Subscriptions 460 141 13 0 200 200 1008 100




Townt Manager - Continued 1001-1030

Actual Actual Actual Estimated | Proposed | Estimated % Adopted
Expense Expense Expense Year End Budget Year End Used Budget
Code di;g;g Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
8940 |Contract Sexrvices 1,350 0 24,300 9,164 15,850 [ 3 10,000
Outside Frofessional
consultant services as
required for special
projects.
9091 |Vehicle Maintenance 0 0 0 0%
Total Operations & Maint. 30,215 26,525 38,421 47,121 26,700 39,900 1439% 30,950
Sub-Total 452,824 457,106 682,179 536,096 540,787 528,800 98% 515,823
3610 jTransfer to Other Funds (1;6,370) {123,000) !135,300) (186,95%)] {(216,315)] (211,56Q0) 98%| {309,494)
Department Total 336,454 334,106 546,879 343,137 324,472 317,340 98%1 206,329
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2005-06 2006-07 200708 2008-09 2009-10 2010-11
Town Manager 1 X 1 1 1 1
Executive Secretary al 1 1 1 1 1
MGR of Legislative Affairs § 1 1 b 1 1 1 1
Total 3 3 3 3 3 3
Program: Adminiastratien - Town Manager

Program Descxiption:

services implementing those programs and activities directed by the Town Council.

The office of the Town Manager is responsible for the management of the Town
The Manager's

office is directly responsible for all activity of the Town in addition to providing the main contact

to the citizens and responding to their needs.

His office monitors state and federal legislation

affecting the Town and advises the Town Council on any action required to protect the interests of

the community.

distributed to other non-general fund activities.

Similar to several other departments, a portion of his operating costs are

P. tic es8: None.

Punding Bource: General Fund Revenues $206,329 (40%)
Street Maintenance Fund 51,582 (10%)
Waste Management Fund 103,163  (20%)
Wastewater Fund 103,165 (20%)
Redevelopment Agency 51,582 (10%)
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Town of Apple Valley

Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30, 2011
Department: Town Clerk - Account Number 1001-1060

Actual Actual Actual Actual Adopted | Estimated % Adopted

Expense Expense Expense Expense Budget Year End Used Budget

Code enditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11

Personnel Sexvices

7010 |Ssalaries & Wages 169,149 181,882 184,294 231,683 269,800 263,000 97.5%] 257,360
7030 |Overtime 39 0 216 0 0.0% 0
7110 {Cafeteria Benefits 23,198 26,100 23,925 31,967 42,000 36,400 86.7% 39,209
7120 |Deferred Compensation 3,722 3,874 4,267 5,225 5,750 8,300 144.3% 7,334
7150 |[Medicare 2,725 2,897 2,873 3,603 3,912 4,100 104.8% 3,895
7160 |PERS 36,422 40,354 39,893 52,042 58,927 57,400 97.4% 57,758
Total Personnel__235,217 255,146 255,252 324,735 380,389 369,200 97.1%] 365,556

Operations & Maintenance
7205 |Advertising 10,887 19,354 24,974 10,785 15,000 6,100 40.7% 12,000
Legal Notices for Town
Council Hearings & Notices.
7229 |Education & Training 560 517 1,233 3,113 2,500 1,000 40.0% 2,000
Tuition reimbursement,
Notary Seminars & Records
Management Seminars, Municipal
Clerk Training
7241 [Meetings & Conferences 3,576 3,307 3,911 3,304 5,000 1,600 32.0% 5,000
Southern Cal. City Clerks
Association General Meetings, New
Law & Election Seminar,
City Clerk‘s Annual Seminar
and National Notary Assoc.
7247 |Memberships & Dues 816 612 731 1,021 1,000 1,000 100.0% 1,200
State & National Clerks
Associations & National
Notary Association.
7253 [Mileage 35 522 1y, 247 6,075 6,600 5,600 84.8% 6,600
Allowance for Manager and mileage

for staff to attend required meetings.
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Town Clerk - Continued 1001-1060

Actual Actual Actual Actual Adopted | Estimated % Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Code E§Eenditure Classification 2005-06 2006-07 2007-08 | 2008-08 2009-~10 2009-10 2010-11
7265 |Office Supplies 1,148 937 1,038 7,983 1,000 1,000 100.0% 1,000
2Audio and video Tapes, Archival Paper
for Resolutions & Minutes, computer
disks, binders, mylarxr pens for tract
maps, storage boxes for records center.
7277 |Printing 566 976 946 671 800 | 400 50.0% 800
Special Certificates &
Proclamations, Folders,
business cards, plaques, frames, etc.
7315 |Election 0 35,906 0 34,046 0 0 35,000
7330 |Hardware/Software Supplies 311 4,680 0 9,354 0
Computer Supplies needed for
document imaging system and records
center.
8940 [Records Management 8,445 7.119 19,443 7,458 20,000 14,000 70.0% 15,000
Support for Records Management
system including scanning, shredding
services, training and user licenses.
Total Operations & Maint. 26,344 73,930 54,053 83,810 51,900 30,700 59.2% 78,600
9120 {Capital Outlay 0 16,588 0 0 15,000 0 0.0% 20,000
Additional Storage Shelves
Sub-Total 261,561 345,664 309,305 408,545 447,289 399,900 89.4% 464,156
9610 |Transfer to Other Funds (14,615) (17,663) (16,952)] (102,896}§ (178,916)] (159,960} 89.4%) (278,494)
Department Total 246,946 328,001 292,353 305,649 268,373 239,940 89.4% 185,662
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Town Clerk - Continued 1001-1060

Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Town Clerk 1 1 1 I 1 1
Deputy Town Clerk 1 1 1 1 2 2
Records Technician 1 1 1 1 1 1

Progran Du.erigsion: The Town Clerk is responsible for maintaining all official Town records. Preparing
the official minutes and serving the public when information reguests are received is also part of this
offices respomnsibility. The Town Clerk serves as the Election Official, Notary Public, and performs all
duties imposed by the Califormia Political Reform Act (FPPC) and maintaing the Town’s Municipal Code. The
Clerk‘’s 0ffice is also a designated Passport Acceptance Facility for the Department of State. This office
provides support to all departments through the preparation of agenda’s, records requests, maintaining the
certificates of insurance, ¢ontract maintenance and the Town Records Management Program. Proclamations,
Resolutions and various Certificates are also processed through the Clerk’s Office in an effort to
recognize those individuals within the community for outstanding service. The Clerk’s Office in its
¢ontinued effort to increase its service to the public and staff has recently expanded its Records
Management services to provide search abilities to all Town of Apple Valley departments. This ability
allows each department to search the database for all official Town documents that have been scanned by
the Clerk’'s office. The Town’s website is algo and excellent tool that the Clerk’s Office uses to keep
the public informed of meetings, minutes and various notices.

ammatic o83
the Town Clerk’s Office.

Included are funds to be used to maximize the in-house storage center located near

$185,662 (40%)
92,831 (20%)
23,208 ( 5%)
23,208 ( 5%)
69,623 (15%)
69,623 (15%)

General Fund Revenues
Wastewater PFund
Street Maintenance
Parks & Recreation
Waste Management Fund
Redevelopment Agency

Funding Source:
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Town of Apple Valley
Department Operating Statement
Budget Appropriation for Piscal Year Ending June 30, 2011

Depar

tment :

Code

nditure Classification

7010
7030
7110
7120
7150
7160

7229

7241

7247

7253

Actual

Expense
2005-06

Finance - Ac¢count Number 1001-1050

Actual

Expense
2006-07

Actual

Expenge
2007-08

Actual

Expense
2008-09

Adopted
Budget
2009-10

Estimated
Year End
2009-10

%
Used

adopted
Budget
2010-11

Personnel Services
Salaries & Wages
Salaries & Wages - Overtime
Cafeteria Benefits
Deferred Comp
Medicare
PERS

Total Personnel
Operations & Maintenance

Education & Training
Allowance for Account
Clerks to attend workshops
related to activities of
the department & tuition
reimbursement.
Meetings & Conferences
State & Regional Finance
related meetings by the
Director & Asgistant Direct
L of Ca Cities Finance
CSMFO
CMTA

Membexrships & Dues
Government Finance Officers
Association, Cal. Finance
officers, Mumnicipal
Treasurers, Municipal Bus-
iness Tax, Purchasing &
related professional organ-
izations for Finance Staff.

Mileage

Monthly allowance for
director and mileage for
staff while attending
professional meetings.

328,384
2,402
64,303
2,601
5,045
74 308

450,338
1,399
71,050
5,374
7,106
101,825

597,940
S,269
78,300
11,862
9,329
132,975

617,798
6,758
86,053
12,596
9,513
140,216

717,401
3,000
105,000
14,750
10,402
156,700

830,000
8,400
94,100
14,200
11,000
147,820

115.7%
280.0%
89.6%
96.3%
105.7%
94.3%

711, 925
5,000
94,800
14,931
10.487
155,500

477,043

637,092

835,675

872,934

1,007,253

1,105,520

109.8%

992,643

or

2,473

3,972

992

2,534

5,561

5,988

970

2,665

7,429

7,273

1,690

6,259

6,654

5,396

2,254

6,125

5,500

5,500

1,500

6,500

5‘ 800

7,800

2,150

6,100

105.5%

141.8%

143.3%

93.8%

5,000

4,000

2,200

6.000
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Finance - Continued 1001-1050

Actual Actual Actual Actual Adopted Estimated % Adopted
Expense Expense Expense Expense Budget Year Bnd Used Budget
Code [Expenditure Classification | 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
7259 |Miscellaneous Costs 19 11 0.0%
7265 |0ffice Supplies 3,585 1,658 5,654 3,389 4,000 4,200 105.0% 4,000
Supplies used in processing
business licenses, invoices
etc.
7277 |Printing 2,873 1,507 282 509 2,000 2,000 100.0% 1,000
Porms such as Buginess
Licenses & Applications,
Special Licenses, etc.
7330 |Hardware/Software Supplies 1,046 125 501 6,861 4] 0.0% 0
Includes updates for
Financial Management System.
8916 |Aaudit 40,916 33,27¢ 42,054 39,100 39,000 35,000 89.7% 40,000
Costs agsociated with
performing Comprehensive
Annual Financial Report,
Redevelopment Agency, Single
Audit Report & New Regulations
8940 |Contracted Services 103,152 60,232 56,740 50,842 60,000 63,500 105.8% 50,000
Accounting Assistance from
auditors and Software
system assistance.
9610 fTramsfer - 5030 (1,279} 0 0.0%
9610 |Transfer - 5040 {1,279} (1,933) 0.0%
9610 |Transfer - 5050 {(1,279) {1,933) 0.0%
Total Operations & Maint.| 161,543 111,980 124,064 117,275 124,000 126,550 102.1% 112,200
9120 |Capital Outlay 0 919 124L8977 145,856 15,000 26,100 174.0%
Accounting Software
Department Sub-Total 638,586 749,991 [1,084,636 |1,136,065 11,146,253 |1,258,170 109.8% 1,104,843
9610 Transfer to Other Funds (431,340)] (553,367)] (813,427 {816,185)] (859,690) | #&sssiisds 131.7% (994,359)
Departwent Total 207,246 196,624 271,208 319,880 286,563 125,§l7 43.9% 110,484
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Actual Actual Actual Actual Actual Proposed

Personnel Schedule 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Finance Director 5 st T 1 fl 1
Assistant Pinance Director 1 1 i 1 b 1
Accountant II 0 1 3 1 1 1
Accounting Technician 1 1 1 2 2 2
Account Clerk IX 3 3 3 2 2 2
Account Clerk I 1 ba 1 1 1 1
Grant Specialist 1 0
Administrative Secretary 1 1
Office Assistant 0 0 0 0 0 0
Customer Service Representi 1 1 I 1 1 i

Total 8 S 9 9 11 10
Finance - Continued 1001-1059

} at. - []

Progxam Degcriptiong The Finance Department is responsible for the coordination of the Town’s annual

budget, issuing financial reports, and administering the disbursement of Town funds in accordance with
adopted fiscal policies and intermal control procedures. Program activities for the Finance Department
include: Financial Planning and Reporting, coordination ¢of the annual budget, preparing the
comprehensive ammual financial report (CAFR), coordinating annual and special audits, preparing annual
State Controllers reports, calculation of the annual appropriations limit. Payroll; Processing the
Town’'s amployee payroll, filing monthly and annual reports with taxing authorities and regulatory
agencies, coordinating emplovee benefit coverage and reporting with the Administrative Serxvices
Department, processing payments for insurance benefits and withheld taxes, providing payroll
statistics to various departments and agencies. Accounts Payable; processing the Town's accounts
payable and issuing checks to vendors:; filing annual reports reguired by regulatory agencies;
reviewing internal controls and adhering to established procedures, General Accounting services and
policies; maintaining the general ledger system and chart of accounts, preparing daily cash deposits
and reports, reconciling monthly bank statements. All receptionist and mail services are provided by
the department also. The processing of business licenses, false alaxm billing and collections are
also responsibilities of the department.

Fundigg BSourge: General Fund Revenues $ 210,484 (10%)
Waste Management Fund 441,937 (40%)
Wastewater Enterprise Fund 276,211 (25%)
Street Maintenance 55,242 ( 5%)
Parks & Recreation 55,242 ( 5%)
Redevelopment Agency 165.726 (15%)
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Town of Apple Valley
Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Public Infoxrmation - Account Number 1001-1070
Actual Actual Actual Actual Adopted { Estimated % Adopted
Expense BExpense Expense Expense Budget Year End Used Budget
Code enditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
Persomnel Services
7010 Salaries & Wages 126,259 144,950 162,893 121,172 123,019 123,000 100.0% 136,600
7010-1|Salaries/Benefit Allocation (70,813) 0 0.0% 0
7020 |Salaries, part-time 347 298 241 0 0.0% 0
7030 Salaries, over-time 438 3,473 2,657 1,025 880 0.0% 1,000
7110 JCafeteria Benefits 16,848 20,418 24,052 15,662 18,801 16,400 87.2% 15,780
7120 |Deferred Conp 2,523 2,048 1,689 2,464 2,285 2,200 96.3% 2,675
7130 FICA 18 0 0 0.0% 0
7150 |[Medicare 2,094 2,382 2,670 1,959 1,784 1,800 100.9% 1,985
7160 PERS 23,950 26,716 36,133 30,955 26,869 27.500 102.4% 29,375
Total Personnel 172,459 200,303 159,522 173,237 172,757 171,780 99.4% 187,415
Operations & Maintenance
7205 Advertising 3,365 1,819 6,784 7.404 20,000 16,500 82.5% 15,000
Misc. ads; publications for var. depts
7211 |Council & Commissions 2.586 880 2,610 1,302 2,000 1,500 75.0% 1,500
7229 Education & Training 97 2,599 3,998 703 1,500 1,500 100.0% 1,200
CA Specialized Training
Inst. (Crisis Comm)
Classes in events,
marketing, etc.
7241 Meetings & Conferences 1,243 298 4,811 3,890 4,500 4,500 100.0% 4,000
CAPIQ; 3CMA; CalFest
7247 Memberships & Dues 529 700 995 94% 1,800 2,000 111.1% 2,000
7253 |[Mileage 56 28 772 583 100 6,000 (6000.0% 6,000
(car allowance,
mileage reimb)
7259 [Miscellaneous 617 557 249 0 0 o] 0.0%
7265 [Office Supplies 593 2,685 977 1,478 2,000 1,000 50.0% 1,500
7271 |Postage (for Our Town,etc) 10,511 17,076 12,189 21,900 30,000 27,000 90.0% 20,000
7277 |Printed Materials - i6,2112 20,965 15,835 21,638 40,000 30,000 75.0% 30,000
Our Town; new resident
folders; misc. handouts
7289 Subscriptions 253 380 386 469 800 300 37.5% 400

Various PR resources
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Public Information - Continued 1001-1070

Actual Actual Actual Actual Adopted | Estimated % Adopted
Expense Expense Expense Bxpense Budget Year End Used Budget
Code Eggenditure Clasgification 2005-06 2006-07 2007-08 2008-09% 2009-}0 2009-10 2010-11
7330 |Hardware/Software Supplies 9,228 0 0 0 0.0% 6,000
7370 Special Dept. Supplies 7,490 11,621 11,985 12,439 11,000 11,000 100.0% 8,500
(promo items, hospitality,
groundbreakings, signs;
video camera; projector/screen)
7860 [Cammunity Enhancement 1,549 1,209 679 3,218 0 0 0.0% 0
{Programs & supplies in
support of Vigion 2010
Priority #4)
7865 |Community Support 5,417 5,033 8,40% 3,717 7,500 6,000 80.0% 6,000
(Support of local events:
AWAC, Safety Fair, etc.)
7977 Adopt a Street/Trail 3,951 3,450 4,000 2,000 50.0% 2,000
8940 |Contract Services 53,000 214 12,000 12,600 | 105.0% 25,000
9052 Gas, Diesel, 0il 43 89 445 154 500 300 60.0% 500
9091 {Vehicle Maintenance S4 1,465 0 965 2,500 1,700 68.0% 2,000
‘Total Operations & Maint. 59,838 67,404 127,671 84,439 140,200 123,900 88.4% 131,600
Special Events
7805 |Aanniversary Celebration 0 0 750 15,195 ] 0 0.0%
7807 |Arts Pestival 1,153 0 0 0 0.0%
7810 |Community Clean-up {(two) 5,219 2,488 0 3,573 7.500 7,500 ) 100.0% 7,000
7815 |[National Day of Frayer 162 0 460 0 0 0 ¢.0%
7820 |[Seniors Day 443 753 ¢ 0 0 0 0.0%
7825 |Market Nights (jazz nights} 20,408 25,996 0 0 0 0 0.0%
Public Relations 492 0 0 0 0 0.0%
7830 Tree Lighting 4,744 8,368 0 300 4,000 2,400 0.0% 3,000
7835 Craft Fairs 1,418 138 0 0 0 0 0.0%
7840 |Community Yard Sales 604 1.89%0 ] 214 0 0 0.0%
7845 AV Round Up 27,235 43,644 0 0 1] 0 0.0%
7850 JFreedom Festival 38,327 44,436 0 0 1] ¢ 0.0%
7855 |[Concerts in the Park 0 1] 0 0 0.0%
8721 |Children's Christmas Party 1,265 1,213 0 0 0 ] 0.0%
8775 Teen Scene 1,856 0 0 0 0 0 0.0%
Total Special Events| 102,173 130,079 1,210 19,282 11,500 9,900 86.1% 10,000
9120 |capital cCutlay 0 7,869 0 0 0 0 0.0% i)
Sub-Total 334,470 | 405,655 | 288,403 276,958 324,457 | 305,580 | 94.2%] 329,015
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Public Information - Continued 1001-1070

Actual Actual Actual Actual addopted | Estimated [ Adopted
Expense Expense Bxpense Expense Budget Year End Used Budget
Code Eggenditure Classification 2005-06 2006-07 2007-08 2008-~09 2009-10 2008-10 2010-11
9610 Transfer to Other Funds (138,060)] (167,839)] (216,056)| (115,282)) (113,560)) (106,853) 94.2% {164, 508)
Department Total 196,410 237,816 72,347 161,676 10,897 198,627 94.2% 164,508
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2005-06 2006~07 200708 2008-09 2009-10 2010-11
Public Information Officer 1 1 1 1 1 1
Event Coordinator 0 1 1 1 1 1
Public Relations Specialist 0 0 1 1 1 1

* The Event Coordinator works closely with the Public Information Officer and is charged to this
account and transferred back to Parks & Recreation for efforts expended in that department

Program; Public Informatien

Program Descriptiom: The Public Information program is responsible for all external and intermal
communication programs. This includes media relations (inguiries; news releases; public service
announcements); the Town newsletter: develop/implement communications plans for Town services, programs
and iesues; act as liaison to the community; serve as the Public Information Officer during emergencies;
provide graphic arts, photography, desktop publishing and design standards support for all departments;
prepare speeches and presentations; oversee content management of website. The Marketing and Public
Affairs Officer serves as staff liaison to the Higtorical Advisory Committee, and supports the Town's
marketing efforts relative to Economic Development. The Department also includes the Event Coordinator
{funded through Parks & Recreation) who organijizes an annual calendar of special events.

P anmatic as

Year end expenditures for 09/10 were reduced by 12% over projections, and every effort was made to cut an
additional 10% off of those reduced figures for 10/11. Contract Sexrvices shown is for the bi-annual
ecitizen survey and a new website component upgrade.

Funding Source: General Fund Revenues $164,508 (50%)
Street Maintenance Fund 32,902 (10%)
Wastewater Enterprise Fund 49,352
(15%)
Waste Managemeant PFund 49,352 (15%)
Redevelopment Agency 32,902 (10%)
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Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Yeat Ending June 30, 2011

Department: Administrative Services - Account Number 1001-1080
Actual Actual Actual Actual Adopted | Estimated % Adopted
Expense Expensge Expense Expense Budget Year End Used Budget
Code enditure Classification 2005-06 | 2006-07 2007-08 2008-09 2009-10 2009-10 _ 1010-11
Personnel Services
7010 |Salaries & Wages 251,138 287,275 376,975 404,715 350,400 320,000 91.3%] 285,000
7030 jOvertime 2,239 2,664 4,384 6,085 0 0.0% 0
7110 [cafeteria Benefits 38,855 62,721 47,850 58,684 42,000 32,000 76.2% 37,700
7120 |Deferred Comp 4,318 6,214 6,197 8,450 8,700 103.0% 9,800
7150 |Medicare 3,851 4,248 5,560 6,096 5,100 5,400 105.9% 4,500
7160 |PERS 53,912 38,425 79,946 90,923 76,550 62,000 81.0% 69,000
Total Personneli 349,995 399,651 520,929 572,700 482,500 428,100 88.7%] 406,000
Operations & Maintenance
7180 juniforms 0 0 1,005 1,068 0 0.0% 0
7205 |Advertising 11,322 16,830 8,089 2,091 4,000 2,500 62.5% 3,000
Recruitment expenses
7229 |Education & Training 2,100 1,962 159 11,542 4,100 1,700 41.5% 1,500
Prof Cert for Admin Svcs staff
7241 |Meetings & Conferences | 1,176 1,451 1,661 738 5,000 4,000 80.0% 4,000
Expenses related to attending meetings
and conferences
7247 |Memberships & Dues 820 3,132 679 420 1,000 1,000 100.0% 1,000
Membership to Int‘l Pub Mamt,
SHRM, High Desert Employer Advisory
and CALPELRA
7253 [Mileage 439 544 88 156 500 3,700 740.0% 5,300
Mileage for the staff to attend various
mtgs, conferences and vehicle allowance
7259 {Miscellaneocus Costs 120 85 0 0.0% 0
7265 |Office Supplies 2,159 1,428 1,414 5,954 4,000 2,000 50.0% 2,000
Legal posters, business cards
and file folders
7277 |Printing 956 524 573 496 1,000 400 40.0% 500
Employment applications, notices
and forms related to recruitment
and personnel
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Administrative Services - Continued 1001-1080

Actual Actual Actual Actual Adopted Estimated % Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2008-310 1010-11
7289 |Subscriptions 996 1,590 2,575 4,761 2,589 2,589 100.0% 1,700
Professional publications
Human Resources Magazine &
News, Personnel legal Alerts
7330 |Computer Supplies 107,759 238,421 289,760 610,646 32,775 32,775 100.0% 500
Computer related expenses
7370 |Special Dept Supplies 645 793 2,300 100 0.0% 500
Testing for various positions
8940 [Contract Services 24,791 58,242 1,276 22,301 4,000 0.0% 33,600
EDEN Annual Maintenance
2011 Class & Comp Study
DOT Medical Screening
Background Checks
8972 |Legal Services 370 4,554 0 10,106 7,000 2,000 28.6% 1,500
Services to provide for investigations,
interactive process meetings, and
Policy and Procedure Review.
Total Operations & Maint. 162,888 328,678 308,044 671,157 64,264 56,764 88.3% 55,100
9120 jCapital Outlay 0 13,078 359,423 0 0 0 0.0% ]
Sub-Total 502,883 741,407 |1,188,396 }1,243,857 546,764 484,864 88.7%] 461,100
3610 |Transfer to Other Funds {175,860)) (298,710} (439,929)| (633,167)] (300,720)] (266,675} 88.7%} (276,660)
Department Total 327,023 442,697 748,467 610,690 | 246,044 218,189 88.7%| 184,440
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2005-06 2006-07 2007-08 2008-09 2009-10 1010-11
Director of Human Resources ' 1 1
Admin.Services Manager 1 1 1 1 0 0
Human Resources Manager 1 1
Human Resources Coordinator 1 1 1 1 1 0
Human Resources Agsistant 0 1
Information Systems Techniciaj 1 1 1 2 0 0,
Information System Supervisor 1 1 1 3§ 0 0
|Senior Office Assistant 0 0 1 1 1 1

52




Program Description: The Administrative Services Department coordinates a comprehensive personnel
program including all aspects of classification, compensation, administration, employee trelations,
recruitment, placement, evaluation and training, coordinates the employee benefits program and provides
professional and technical assistance to employees and managers. In addition, Administrative Services
ensures a fair emplovment selection system, maintains personnel files and records, administers and
implements Town personnel policies and procedures, coordinates all mandatory (by law) employee training
including recordkeeping/tracking. The Administrative Services department also administers all aspects
of the Workers’ Compensation program.

Programmatic Changes: In the last year, the Administrative Services utilized the newly purchased Eden HR modules
to track applicant data and employee training certifications. Administrative Services staff will continue to
maximize the utilization of the Eden system by focusing this year on tracking employee evaluations and information
related to benefits administration. In an effort to continue working towards our Vision 2020 goals,
Administrative Services Department will coordinate the biannual classification and compensation survey ensure the

Town remains competitive in our compensation packages.

Funding Source: Genera}l Fund Revenue $184,440 (40%)
Street Maintenance Fund 92,220 (20%)
Wastewater Enterprise Fund 46,110 (10%)
Waste Management Fund 46,110 (10%)
Parks & Recreation 46,110 (10%)
Redevelopment Agency 46,110 (10%)
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Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Buding June 30, 2011

Department: Information Technology - Account Number 1001-1090
Actual Actual Actual Adopted Adopted | Estimated £ Adopted
Expense Expense Expense Budget Budget Year End Used Budget
kCode Expenditure Classification _2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
Personnel Services
7010 |Salaries & Wages 176,100 195,000 110.7%] 184.450
7030 jOvertime 3,000 6,500 216.7% 2,500
7110 |[Cafateria Benefits 31,500 32,000 101.6% 31,950
7120 |peferred Comp 1,500 1,500 100.0% 1,550
7150 ]nedicare 2,550 3,000 117.6% 2,625
7160 |PERS 38,500 36,500 94 .8% 40,250
Total Personnel 0 0 0 0 253,150 274,500 108.4%] 263,325
Operations & Maintenance
7180 |Uniforms 2,200 0 0.0% 1,200
For 1S Staff and cleaning services
7229 |Education & Training 15,000 0 0.0% 500
Continved education and
training bootcamps
7241 [Meetings & Coanferences 1,000 0 0.0% 0
15 related meetings and conferences
7247 {Memberships & Dues 1,000 200 20.0% 0
MISAC and other IS Societies and pro-
fessional publications
7253 IMileage 500 0 0.0% 100
Mileage for staff
7265 j0ffice Supplies 200 100 50.0% 500
business cards, organizers.
ID Cards, legal posters, etc.
7277 |Printing 500 0 0.0% 0
Employment notices
7289 |Subscriptions 1,000 500 50.0% 250
Professional publications
Alerts, PC Magazine, Maximum PC,
Bxperts Exchange, etec.
7330 |Computer Supplies 220,000 198,000 90.0% 33,000
Licensing of software, site hosting,
fiber optics access,
service contracts, purchase of
routine supplies, PC‘s and
printer cartridges
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Information Technolo

- Continued 1001-1030

Program Description:

The Information Systems Department provides,

in the most cost-effective manner,

highest guality technology based gervices in the TOAV’s mission to provide exceptional customer service.

To mest this mission we:

the

- BRrovide technology support for computer, multimedia, voice and web based applications and services to all

areas of the TOAV.

- Promote and facilitate the integration of technolegy into the TQAV through planning,

and other support activities.
- Develop, enhance,

and manage tha TOAV’s networks to provide high speed,

functional connectivity among all information systems and resouxces.

- Develop and maintain effective, secure,
and community service functions.
-~ Facilitate the collection, storage,

- Provide capabilities to

distribute,

security and integrity of electronic data.

through broadcast,

telecammunications technologies, programs, products and services.
= Promote new uses of information technology within the TOAV.

- Provide leadership for effective strategic,

» amat i X

needing to be purchased are FileMaker Pro,

additicn,

Backup Exec,
ongoing costs consist of monthly premiums for intermet connectivity,

MS Office,

broadbangd,

transparent,

goftware,

training, consulting,

logistic and tactical plamming in the use of technology

The department continues to provide support to all departments within the TOAV,
Ammually software purchased by the Town must be apprxopriately licensed for its use.

resilient and highly

reliable and innovative information systems to support management

the Web and other

Some specific licensing

MS Exchange and Photo
the CRM system,

Mapper.

In
maintenance

and gervice contracts, technical support, email and intermet hosting, printer cartridge replacements and web

gtreaming managed sarvices.

M Source 1

General Fund Revenue

Street Maintenance Funé

Wastewater Enterprise Fund

wasta Management PFund
Parke & Recreation

Redevelopment

Agency

$162,356 (35%)
46,387 {10%)
92,775 (20%)
92,775 (20%)
23,194 ( 5%)
46,387 (1d®)

Actual Actual actual Adopted Proposed | Estimated £ Adopted
Expense Expense Expense Budget Budget Year End Uged Budget
Code |Expenditure Clagsification 2005-06 2006-07 2007-08 2008-03 2010-11 2009-10 2010-11
8940 |[Contract Services 20,00 0 0.0% 165,000
Outisde professional analysis of
security/computer/network services
Total Cperations & Maint. 0 0 0 0 261,400] 198,800 76.1% 200,550
9120 |Capital Outlay 0 0 0 0 6 0 )
Sub-Total 0 0 0 0 514,550 473,300 92.0% 463,875
9610 |Transfer to Other Funds 0 0 0 0 (283,003)] (260,315) 92.0%] (301,519)
Department Total 0 0 0 0 | 231,548 | 212,985 92.0%] 162,356
Actual 2ctual Actuval Actual Actual Proposed
Personnel Schedule 2005-06 2006-07 2007-08 2008-09 2010-11 2010-11
Information Systems Technici 1 1 1 2 2 2
information System ervisor 1 1 1 1 1 1



Town of

Apple Valley

Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30, 2011

7140-10
7205

7217

1228

7235

7247

7259

Dapartment :

Code

General Government - Account Number 1001-1200

Expenditure Classificatggg

Operations & Maintenance
Health Benefits -~ Retirees

Advertising

Credit Card Costs

Expense related to accept-
ing credit cards on various)
payments.

Education & Training
Customer services training
for all employees of the
Town as well as attendence
of mid-management staff

at the UCR Executive
Management Program.

Insurance

California Joint Powers
Insurance Authority -
Workers Comp

Property & Content

Memberships & Dues

League of Cal.Cities,
Chamber, LAFCO,

VVEDA, AVCC,

State Net, and Others
including SANBAG, SCAG and
National League of Cities

Miscellaneous

Non specific items which
are designed to be used by
all departments in the

eneral operation of Town.

Actual Actual Actual Actual Adopted | Estimated % Adopted
Expense Expense Expense Expense Budget Year End Used Budget
2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 _2010-11
1,435 1,629 2,874 7.009 18,600 18,300 98.4% 19,000
254 370 400 400
36,881 31,530 32,439 32,263 30,000 27,500 91.7% 25,000
2,740 1,514 337 514 10,000 1,100 11.0% 1,500
559,337 632,996 403,940 656,876 620, 000 577,000 93.1% 735, 000
37,365 43,374 50,924 44,890 50,000 45,500 91.0% 55,000
21,485 8,507 3,686 16,042 10,000 3,000 30.0% 3,000

56




General Government - Continued 1001-1200

7271

7277

7289

7310

7320

7330

7375
8916
8940

8972

9610

Code nditure Classification |
7265 Office Supplies
General supplies used by

all departments including
bulk paper, pens & pencils,
legal pads, etc.

Postage
Centralized expense for all
general mail sent.

Printing
Letterhead and other forms
used by all departments.

Subscriptions

Payment for general sub-
scriptions shared by all
departments such as the
Wall Street Journmal,
Western Cities, ete.

Assessment district Costas
ERAF

Hardware/Software Supplies
General computer supplies
used by the Town

Staff Services

Audit

Contract Services

Special projects directed
by the Town Council.

Legal Services

Transfer - 8110

Total Operations & Maintenancel 978,691

Actual Actual Actual Actual Adopted | Estimated % Adopted
Expense Expense Expense Expense Budget Year End Used Budget
2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
29,407 48,381 36,955 28,395 30,000 28,200 54.0% 28,000
35,873 40,584 46,919 41,063 45,000 45,000 100.0% 45,000
2,639 191 4,724 5,312 6,000 4,300 71.7% 5,000
1,740 825 175 0 2,000 0 0.0% 500
12,188 12,224 12,300 12,300 12,300
221,454
3,483 123 396 0 0 0
402 719 720 800
. 1,350 0
24,852 25,380 35,465 53,263 50,000 50,000 100.0% 50,000
9,343 16,314 5500 5,000
{10,000) 75,945 0 0
835,034 630,621 991,199 883,900 820,170 92 .8% 985,500
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General Government - Continued 1001-1200

Actual Actual Actual Actual Adopted | Estimated % Adopted
Expense Expense Expense Expense Budget Year End Used Budget
lcoge Expenditure Classification 2005-06 2006-07 | 2007-08 2008-09 2009-10 _2009-10 2010-11
Capital Expenditures
9120 |Capital Outlay 194,747 183,502 2,822 2,908 20,000 20,000 100.0% 0
General Facilities Upgrade
Equipment Replacement Fund 0 0 0 0 0.0%
Funds set aside for the
replacement of the Town'’'s
Multi-use Van
Total Capital Expenditures| 194,747 183,502 2,822 2,908 | 20,000 _20,000 100.0% 0
Debt Service 28,342
9840 Principle 10,456 11,046 11,669 12,000 14,321 119.3% 15,000
9860 Interecst 7,683 7094 6,470 6,000 6,840 114.0% 7,000
Total Debt Service 28,342 18,139 _18,140 18,139 18,000 21,161 117.6% 22,000
Sub-Total 1,201,780 1,036,675 651,583 ]1,012,24% 921,900 861, 331 93.4%]| 1,007,500
730 Transfer from Other Fund (220,566)| (457,636)] (665,720} (585,840} (599,235){ (559,865) 93.4% (755,625)
Department Total 981,214 579,039 {14,137) 426,406 322,665 301,466 93.4% 251,875
Program: Aministration - General Government
Program Desoription: General Government budgets for thoge costs which provide general services to the antire

Town hudget.

In addicion, gensral Town services including Town general memberships in National, State, aad Local

organizations and general liabiliey insurance. Bxpenditures for General Government are daistributed as asverhead
coxtg to the various funds for which it supplies. Funds are budgeted here to pay for the General Punds portion of

the current Town Hall property and for additional costs associated with the new Town Hall,

programmatic Changes: ©None.

Source: Geperal Pund Reven
wWastewater Enterpr

Street Maintenance

ues
ise Pund
Fund

Waste Management Pund

Parks & Recrgation

Redevelopment Agency

$251,875

251,875
151,125
201.500

50,37S
100,750

(259)
(25%)
(15%)
(20%)
{ 5%)
{10%)
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Town of Apple Valley
Department Operating Statement
Budgaet Appropriation for Fiscal Year Ending June 30, 2012

Departmen

Code

7010
7010-1000
7020
7120
7030
7110
7130
7150
7160

7180
7223
7259

7265

7295-0101

7295-0109
7360

2375

: Public Facilities - Account Number 1001-1400

Coffee, tea and special
meetings and trainings

Actual Actual Actual Actual Adopted Estimated [ Adopted
Expanze Expense Expense Expense Budgat Year End Used Budget
Expenditure Clasgification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 4 2010:;}
Personnel Sexvices
Salaries & Wages 67,45%0 83,017 81,890 69,802 190,668 185,000 97.0% 235,19¢0
Salaries/Benefit Allocation 139,340 213,018 - 0.0%
Salaries Part-time 8,354 2,133 15,13% 1,400 9.3% 45,000
Deferred Comp 67 266 266 225
Overtime 744 62 446 1,000 1,500 0.0% 1,500
cafeteria Benefits 13,081 15,588 19,575 16,077 46,877 43,100 91.9% 54,000
PICA 555 108 938 250 79.9% 850
|Medicare 1,043 1,260 1,347 1,073 2,984 2,775 | 93.0% 4,100
PERS 16,530 <12!300 18,517 15,718 41,644 40,400 97.0% 51,750
Total Personnel 98,164 117,909 270,240 318,439 299,512 27§£;91 91.9% 392,615
Operations & Maintenance
Uniform Expense 766 206 1,623 1,692 2,500 2,500 0.08% 2,500
Disposal Services 0 10,000 10,000
'Miscellaneous 1,258 758 1,406 2,131 1,000 650 65.0% 500
Items not directly attributed to any
other cost center.
Office Supplies 979 656 104 2,976 1,000 450 0.0% 250
Supplies unigque to Public
Facilities Budget.
Council Phones 1,962 2,117 2,518 2,000 1,800 0.0% 1,800
Utilities 181,300 212,540 225,700 130,639 210, 000 192,000 91.4% 226,000
Gas, Rlectriec, Trash &
telephone for all dept.
Safety/Security 2,219 3,022 6,806 3,890 4,000 2,600 65.0% 5,200
Building Security system maintenance
and any other security related needs.
staff Sexvices 6,975 9,084 7,947 13,409 12,500 12,500 100.0% 12.500

59



Facilities ~ Continued 1001-1400

Coda

7655-0010
778S
7780
7970

8940

9026

9039
9052

9065

9078

2091

8120
9300

7655

Expenditure Classification

Building Maintenance
Quarterly pest control at Town
Department and Animal Control:

Emergency Repairs
Grounds Maintenance
Irrigation Supplies
Small Tools

Contracted Services

Equipment Maintenance
professional equipment
throughout Town Hall as well
as landscape equipement used
outside Town Hall

Mige. Utlilities

Equipment Rental

Gasoline, 0il, Ete.

Leased Equipment
Leases on copiers used
by the various departments

Safaety Bquipment

Vehicle Maintenance
Maintenance for pool vehicles

used for landscape maintenance
Hall
Total Operations & Maint.

Capital Expenditures

Capital Outlay
Capital Projects
Total Capital

Answering Service for Town Hall

building improvements at Animal Control

used by all departments, and Parks truck

60

Actual Actual Actual Actual Adopted Estimated % Adopted
Expense Expense Expensea Bxpense Budget Yeaxr End Used Budget
2005-06 _2006-07 2007-08 2008-09 2008-10 2009-10 2010-11
71,660 64,417 61,709 48,703 60,000 50, 000 83.3% 75,000
Hall, Police
Minor
12,146 0 0 0.0% 1}
1,565 2,227 5,567 8,625 4,000 6,500 | 162.5% 3,500
709 1,011 117 950 1,000 650 65.0% 800
1] 1,156 1,631 812 1,000 800 80.0% 800
17,276 21,122 0 1,167 2,000 1,600 80.0% 1,350
543 76 1,985 2,998 3,250 2,200 67.7% 2,500
91,281 0
0 500 350 500
759 2,065 2,351 1,596 3,000 2,000 66.7% 2,500
114,794 113,813 142,815 141,020 142,000 100,000 70.4% 200,650
334 0 250 400 0.0% 400
1,302 346 2,117 333 2,000 2,500 | 125.0% 2,500
at Town
402,105 434,458 476,475 453,734 452,000 389,500 86.2% 549,250
0 5,973 30,283 80,647 299,512 299,512 | 100.0%
642,511 30,159 6,780 0 0 0.0% 20, 000
ditures [}] 648 484 §0,442 87,427 299,512 299,512 | 100.0% 20,000




Pacilities - Continued 1001-1400

Actual Actual Actual Actual Adopted Estimataed 1] Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Code Eigenditure Classification __3005-06 2006-07 2007+08 2908-09 2009-10 2009-10 2010-11
Debt Service - Transfers 1,838,533
9610-4105 1999 cop 493,535 467.524 409,709 574,100 574,100 100.0% 502,728
9610-4106| 2001 CoP 267,663 256,672 241,011 369,100 369,100 |} 100.0% 311,491
9610-4108 2007 COP 943,200 943,200 943,200 | 100.0% 883,237
COP payment for new Town
Hall, Police Pacility &
Civic Center Parxk Assess.
Total Debt Service| 1,838,533 761,198 724,196 1,593,920 1.886.400 1,886,400 3 1,697,453
Sub-Total 2,338,802 1,962,049 1,531,353 2,453,520 2,937,424 2,850,603 97.0% 2,659,318
9610 Transfer to Cther Funds {818,581) (524,213) (590,351) (1,112 023) (1,703,708 {1.653,350) 97.0% {1,595,591)
Dapartment Total 1,520,221 1,437,836 941.003: 1,341,497 1,233,718 1,197,253 97.0% 1,063,727
Actual Actual Actual Actual Actual Proposed
Personnal Schedule 2005-06 2006-07 2007-08 _2008-03 2009-10 2010-11
Pull Tima:
Maintenance Worker I 0.5 0.5 0.5 .5 allocation
Maintenance Worker 2 0.5"
Custodian 2 3 3 3
Maintenance Aide 500hrs 500 hrs 2 PPR's

Program: Administration - Public Facilities

The Public Facilities department represents those general government expenses

ggggzgg Dascription:
irectly related to eguipment and facilities.

Examples of those items included are Generxal Punds

rents and lease3, copier leases, and facility maintenance. To better manage expenditures in the area

of leases and facilities,

this cost center was created.

on the Town Hall, Police Facility, and additional eguipment as approved by the Town Council.

This budget includes cost for debt service

Programmatic Changes: Included in the FY 10-11 budget are expenditure increasas to the staffing,
ing maintenance and utilities costs due to the addition of the new animal services building and

Town Hall Annex.

to cover the inercased square footage.

Funding Bource:

General Fund Revenues

Wastewater REnterprise Fund
Street Maintenance Fund
Parks & Recreation
Waste Management Fund
Redevelopment Agency

$1,063,727
398,897
265,931
132,965
398,897
398,897
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(40%)
{15%)
(10%)
{ 5%)
{15%)
{15%)

Included in this increase are 1 full time custodian and 2 part-time custodial aides
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2010/11 Public Safety Expenditures

Police/Sheriff Services 10,431,950
Emergency Preparedness 88,800
Total-Public Safety 10,520,750
Emergency Preparedness
1%

Police/Sheriff Services
899%
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Town of Apple valley
Department Operating Statement

Budget Appropriation for Piscal Year Ending June 30, 2011
ement:  Public Safety/Sheriff - Account Number 1001_~3010

Depart

Actual Actual Actual Actual Adopted Estimated % Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Code enditure Classification 2005~-06 ﬁ06-07 .2007-08 2008-09 2009-10 2009-10 2010-11
Operations & Maintenance
7180 |miform Bxpenses 4500 4,500 0.0% 4500
7229 |Bducation & Training 1,404 248 0 0.0%
7241 |Meetings & conferences 1,211 593 0 0.0%
7247 Membership & Dues 813 718 0 0.0%
7259 [Miscellaneous 21,342 24,317 3,114 2,152 30,000 600 2.0% 5,000
Costs related to operations
not gpecifically budgeted.
7265 |office Supplies 917 426 4,000 | o.0% 1000
Police Special Events 506 -
7271 |Postage 8,272 4,686 3,800 0.0% 4000
7277 |Printing 1,420 818 1,500 0.0% 1500
7283 [Rent 1,600 5,100 5,400 0.0% 5400
7289 |Subscriptions 231 146 399 0.0% 500
7295 |Utilities 7007 7.718 5,407 5,522 7,000 7,100 101.4% 7,000
7330 |Hardware/Software 632 306 200 0.0% 200
7360 |Safety & Security 465 4,323 0 0.0%
7370 [Special Dept Supplies - Tasers 57,901 0.0%
7375 |Stakf Services 2,461 190 1,400 0.0% 1,500
7720 |sobriety Checkpoint 40,52% 67,769 25000 0.0% 25,000
7710 [Click it or Ticket 7,000 7,873 15000 0.0% 156,000
7970 |small Tools 24 341 150 0.0% 150
18920 [A. V. Road sSafety Project 10,676 2,743 - 25,000 0 0.0% 0
8928 |Booking Fees 104,563 102, 347 - =
The County bills the Town for any
booking over the three year average
The Town hasz historically received a
reimbursement for booking fees
8936 JCal-1ID Systems 45,975 49,195 50,630 52,723 53,000 73,137 138.0% 75,000
Comprehensive criminal ID
system originally funded by
the State, in cooperation with
local law enforcement. The
system provides access to data
that is c¢ritical in solving
crime._




Public Safety - Sheriff Services - Continued 1001-2010 .
Actual Actual Actual Adopted Proposed Estimated ] Adopted
Expense Expense Expense Budget Budget Year End Used Budget
Code B_xgenditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
8940 jContracted Sexvices 3,760 11,381 1,223 1861 1,000 0.0% 1000
8948 |County Sheriff 6,745,989 |7,953,702 |8,982,442 §{ 92,575,392 | 9,437,000 | 9,700,000 | 102.8%] 9,910,000
Represants the cost of Sheriff services
at the current level. All positions
provide and/or support the general
law enforcement and traffic services
of the Town. Amount includes I
WETIP @ $2,584, 3% COWCAP {County
Overhead), & overtime
9026 |Equipment Maintenance 508 3197 200 0.0% 200
9052 |Gasoline, 0il, Etc. 130,040 163,742 124,580 258,024 180,000 150,000 83.3% 200, 000
Routine gas & oil expenses for
sheriff vehiclegs. The Town '
now is charging gas through local
vendors using the Vovager
Credit Card.
9091 |Vehicle Maintenance 181, 616 179,387 159,648 215,839 150, 000 160,000 | 106.7% 175,000
Cost associated with mainte-
nance of sheriff vahicles.
Most services are bid.
9610 |Transfer out of Police (94,550} 0
Total Operations & Maint|7,156,92¢8 [8,552,433 9I394"527 10,212,744 9,882,000 |10,153,386 102.7%] 10,431, 950
9120 {Capital Outlay 14,169 0 §0,50S 0 0 0.0%
Dggartment 'I‘ot:ail 7,172,093 |8,552,433 9,445,032’_ 10,212;744 9,882,000 10,153,386 102.7%§ 10,431,950
Public 8afety - Sheriff Services - Continued 1001-2010
Actual Actual Actual Actual Actual "Proposed
Personnel Schedule 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Captain p 1 1 1 1 1
Lieutenant 1 1 1 1 1 1
Sergeants 6 & 7 7 7 7
Deputies YII 4 - S 5 S 5
Deputies II 27 30 34 3S 37 37
Secretary I 1 1 1 o 1 1
Office Specialists 6 6 7 7 7 7
Service Specialists S S 5 [ 6 6
Total Personnel 51 5¢ 61 04 63 65 65




Town of Apple Valley
Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Emergency Preparednegs - Account Number 1001-2020
Actual Actual Actual Actual Adopted | Bstimated 3 Adopted
Expense Expense Expense Expense Budget Year BEnd Used Budget
Code |Expenditure Classification 2005-06 2006~07 2007-08 2008~09 2009-10 2009-10 2010-11
Operations & Maintenance
7229 |Education & Training 1,197 4,339 2,890 4,000 2,000 3,300 | 165.0% 3,000
7241 [Meetings & Conferences 4,276 0 1,260 2,000 500 800 160.0% 800
7265 |Ooffice Supplies 588 861 870 1,000 500 1,200 | 240.0% 1,500
7277 {Printing 492 0 0 0 0.0%
7350 |Public Information 1,813 612 2,505 3,000 1,500 1,000 66.7% 1,500
Funéds budgeted to promote
Town wide emergency preparedness
7370 |Special Dept Supplies - Vehicle Maint. 2,630 361 0
8940 [Contract Sexrvices 52,579 58,439 61,350 58,500 87,000 82,000 94 .3% 82,000
Town's share of the cost of
the Emergency Preparedness
Officer working with the
Apple Valley Fire Protection
District
9091 |vehicle Maintenance 542 1,129 1,975
for EOC and Mobile Command Bus
Total Operations & Maint 61,487 68,010 71,211 68,500 91,500 88,300 96.5% 88,800
9120 |{Capital OQutlay 2,393 4,680 2,302 5,000 ¢ 0 - 0.0%
Department Total 63,880 72,690 73,513 73,500 91,500 88,300 96.5% 88 800
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Emergency Preparedness Coorgd. 0* o* g* 0* o* o*

*Contract with Apple Valley Fire Protection District

65




P AR 3 | 23 oNs

Program Description: Emexrgency Preparedness represents the ongoing commitment of the Town in preparing and
monitoring an effective Emergency Preparedness plan for the Town and surrounding areas including an
emergency operations plan, hazard mitigation plan, volunteer program, EOC and command bus operations,
training disaster cost recovery, public education, et¢. The program is funded through a Federal Emergency
Management Program Grant (EMPG), Apple Valley Fire Protection District and the Town's General Fund.

Programmatic Changes: In keeping with the ongoing collaborative approach to services in the Town of Apple
valley, the Town will provide one-half of the cost of a full-time Emergency Services Manager. The service
will be provided by the 2Apple Valley Fire Protection District.

Punding Source: General Fund Revenues
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2010/11 Public/Municipal Services Expenditures

Public Services Administration 48,631
Animal Services/Field Oper. 689,835
Animal Services/Shelter 817,590
Code Enforcement 1,075,435
Total-Public Services 2,631,491
Public Services Administration
2% Animal Servicea/Fieid Ope.
26%
Code Enforcement
41%

Animal Services/Shelter
%
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Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2010

Code

Department :

enditure Classification

Actual

Expense
2005-06

Public Sexrvices/Administration - Account Number 1001-3

Actual

Expense
2006-07

Actual
Expense
2007-08

=

010

Actual

Expense
2008-09

Adopted
Budget
_2009-10

Estimated
Year End
2009-10

Used

Adopted
Budget

7010
7030
7110
7120
7160

7229

7241

7247

7253

7265

7277
7289

7330

7150

Personnel Services
Salaries & Wages,
Salaries & Wages, Overtime
Cafeteria Benefits
Deferred Comp
Medicare
PERS

Total Personnel
Operations & Maintenance
Education & Training
Training related to

programs.
Meetings & Conferences
Meetings dealing with
state & local public
services matters.
Memberships & Dues

Public Works Association
dues.

Mileage

Mileage reimbursement for
local and regional meetings
Office Supplies

Index binders, divider,
filing trays, etc. unique
to the department.
Printing

Subscriptions

Public Works related
material and subscriptions.
Hardware/Software Supplies
Tonexr cartridges, Scanners
for records, software
updates & other computer
supplies unigue to

Community Servicesg

Permanent]

specialized Public Services

119,331
0

9,480
5,781
1,679
20,804

119,331 198,145
0 64

9,480 17,400
5,781 7,276
1,679 2,759
20,804 47,558

223,798
0
20,855
8,449
3,196
54,192

343,770
100
31,500
13,400
4,985
75,083

320,000
0

30,000
12,700

4,700
70,000

93.1%

0.0%
95.2%
94.8%
94.3%
93.2%

2010-11
——rorem—

349,175
0
31,675
12,515
5,065
75,0758

157,075

157,075 273,202

310,490

468,837

437,400

53.3%

473,505

F

(304}

64

66

12

2,106

(304) 0

64 615

66 852

108
12 82

2,106 0

840

6,250

179

245

528

1,000

6,000

500

500

300

2,000

3,500

4,000

300

100
100

200.0%

58.3%

60.0%

0.0%
33.3%

2,000

3,500

4,000

500

100
200
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Public Services - Continued 1001-3010

Program: Public Zervices Administration
Program Description :

The Department of Public Services is respomsible for managing and administering a
comprehensive public service program for the Town of Apple Valley.

The department coordinates and directs
the activities of the Town’'s street maintenance and wastewater collection departments.

Public Services Administration is responsible for overseeing the daily operation of the department such as

establishing policies
consultant contracts.

and procedures, monitoring work flow and performance levels, and administering
In addition to providing administrative services to the Department programs, Pulbic

Services staff serves as the designated contact to the VVWRA joint powers authority for sewage treatment
and disposal services.

Programmatic Changes:

Based on the Classification Study, the Asst. Town Manager for Public Services will

be supervising the operations of the Parks and Recreation Department. Because of the many indepandent funds
managed by Public Services an appropriate transfer is made to various other funds under the Manager'’'s area
of control to accurately reflect the cost of each function as well as credit the General Fund
appropriately.

Punding

Source:

General Fund Revenues

Street Maintenance Fund
Wastewater Enterprise Fund
Parks & Recreation Fund
Waste Management Fund

$ 48,381

24,190
241,902
24,190
145,142

69

(10%)
( 5%)
{50%)
( 5%)
(30%)

Actual Actual Actual Actual Adopted Estimated & Adopted
Expense Expense Expense Expence Budget Year End Used Budget
Code enditure Classification 200S-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
8940 JContract Serices 1450 1,450
9052 |Gascline, Diesel, 0il 1,115 1,115 961 285 500 1,200 240.0% 1,200
9091 |Vehicle Maintenance 820 820 57 305 500 1,300 | 260.0% 1,300
Total Operations & Maint 5,329 S,329 2,675 8,687 9,300 12,500 | 134.4% 12,800
Department Sub-Total 162,404 162,404 __ 275,877 319,177 478,137 449,900 94.1% 486,305
9610 |Transfer to Other Funds (146,160) {146,160) (160,415)1 (177,740) (334,696) (314,930)] 94.1%] (437,675}
Department Total 16,244 16,244 115,462 141,437 | 143,441 134,970 | 94.1% 48,631
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2005-06 2006-07 200708 2008-09 2009-10 2010-11
Assistant Town Manager, Mun 1 1 oL 1 1 1
Operations and Contract Services
Municipal Services Manager 1
Public Services Assistant .5 1 1 1 1 1




Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2011

7010
7020
7030
7110
7120
7130
7150
7160

7180

7205

7229

7241

7247

7253

7259
7265

Department :

Animal Services - Fiseld Services 1001-2120

Deferred Comp
FICA
Medicare

PERS

Advertising

Miscellaneous

Actual Actual Actual Actual Adopted Estimated $ Adopted
Expense Expense Expense Expense Budget Year End Used Budget
enditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
Personnel Services
Salaries & Wages - Permanent 240,436 263,128 365,803 373,367 401, 000 391,500 97.7% 408,250
Salaries & Wages - Part-time 3,504 11,003 0 0 0.0% 0
Salaries & Wages - Overtime 10,494 9,360 8,296 7,163 8,950 5,000 100.6% 8,000
Cafeteria Benefits 45,783 43,500 59,812 67,478 73,500 60,000 81.6% 68,625
3,165 2,000 63.2% 3,485
487 0 0.0% 0
4,261 4,408 5,778 6,021 5,815 S,772 99.3% 5,975
49,257 61,956 79,406 86,164 87,600 83,500 95.3% 88,000
Total Personnel 353,735 393,842 519, 05S 540,193 580,030 552,172 95.2% 582,335
Operations & Maintenance
Uniform Expense 2,886 1,395 3,048 2,457 3.000 3,000 100.0% 2,500
Cleaning. Purchase of boots,
jackets, belts, hats
0 1,041 1,542 296 1,250 1,250 100.0% 1,250
Newspaper and radieo ads for
public education clinics,
rabies clinics, seminars, Pet Fair
Bducation & Training 5,292 2,795 2,460 1,415 2,700 2,500 92.6% 2,000
Skills training for officers and staff
Meetings & Conferences 542 469 350 1,038 2,700 2,000 74.1% 2,000
Staffs attendance to meetings
and training seminars
related to animal control,
., hotel expenses
Memberships & Dues 205 180 305 0 250 205 82.0% 2590
National Animal Control Association
Mileage Exp/Allowance 196 246 0 0 1,600 0 0
Mileage reimbursement for staff.
3.276 0 0 368 0 0
2,372 815 908 3,396 1,500 1,500 100.0% 1,500

Office Supplies

Dog license tags, rings, &
and envelopes, 2animal laws
revision handbooks, office

supplies for Animal Control.
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Animal Services - Field Sexvices - Continued 1001-2120

Actual Actual Actual Actual Adopted Estimated [ Adopted
Bxpense Expense Expense Expense Budget Year End Used Budget
Code enditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 _2009-10 2010-11
7277 |Printing 2,678 2,135 2,424 1,718 2,500 2,500 100.0% 2,500
Impound slips, citations,
Notices of Violation, trap
agreements,bite reports,etc.
7285 |Small Tools 344 0 0 0.0%
7289 |Subscriptions 39 0 379 318 450 450 100.0% 400
animal Ceontrol related publications
7295 |Utilities 2,008 12,000 10,000 12,000
7330 |Hardware/Software Supplies 5,801 2,198 ) 2,054 9,000 9,000 100.0% 4,500
Software contract, laptop equipment
7370 |Special Department Supplies 8,394 5,208 6,028 4,014 5,400 5,400 100.0% 5,400
Animal traps, dog leashes,
snares, catch poles, and
other specialty e@uipment
related to animal control
8940 |Contracted Sexrvices 64 1,109 180 637 600 1,200 0.0% 1,200
Document recording fees
8944 |County Public Health 0 2,500 2,525 2,500 2,500 2,500 100.0% 2,500
8956 |Drugs/Vaccinations 30 52 0.0%
8960 [Emergency Veterinary Services 254 0 0 0 0 0 0.0%
8972 |Legal Sexrvices 6,045 1,647 21,936 6,739 7.000 2,000 28.6% 3,000
8988 |Spay/Neuter Program 26,349 38,042 54,798 50,767 35,000 40,000 | 114.3% 38,000
Vouchers for Apple Valley residents
8992 |Stiles Removal/D&D Removal 6,200 6,188 5,820 5.700 6,250 6,000 96.0% 6,000
Deceased animal removal
9013 |Communications Equipment 471 374 0.0%
9026 |Equipment Maintenance 0 368 391 42 600 300 50.0% 500
9052 |Gascline, Diesel and 0il 11,866 12,969 20,499 16,532 20,000 16,000 80.0% 18,000
9078 |Safety Equipment 40 64 0.0%
9091 {Vehicle Maintenance 3,199 2,332 2,518 4,870 5,000 3,000 60.0% 4,000
Total Operations & Maint. 85,660 81,767 127,016 107,359 119,300 108,805 91.2% 107,500
Capital Expenditures
9120 |capital oOutlay 42,851 1,423 6,668 62,514 0 0
Vehicle & Software
9140 [Vehicle & Equipment Replacement Pund 0
Total Capital Expenditures _42,851 1,423 6,668 62,514 0 0 0
Total Operation, Maintenance and C_apital 169,873 119,300 108, 805 91.2% 107,500
Department Total 482,246 477,032 652,779 710,066 699,330 660,977 94.5% 689,835
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Animal Services - Field Services- Continued 1001-2120

Actual Actual Actual Actual Actual Proposed
{Personnel Schedule 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Animal Services Managex 0.50 0.50
Animal Services Supervisor 1 1 1 1 1 1
Senior Animal Services Officer 1 1 1 1 0 0
animal Services Officer II 2 2 2 3 2 2
Animal Services Officer I 1] 0 0 0 2 1
animal Services Technician 2 2 2 2.5 2.5 2.5
Senior Clerk-Office Assistant 0 0 0.25 0 0 0
Totals 6 6 6.25 7.5 8.00 7.00

Progzam: Anima)l Services -~ Fisld Sexvices

Program Descriptiom: Field Services is responsible for the administration and enforcement of State, and Town
adopted codes and ordinances related to animals and for the protection of Apple Valley citizems. This
responsibility includes meeting all state mandates for the control of rabies, ensuring the humane care of
animals, patrolling reported problem areas, and providing service when requested. This Division eansures these
standards by providing necessary educational training for employees, conducting neighborhood canvassing for
unlicensed dogs, monitoring rabies vaccinations, providing public education to all ages, and offering free or
redyced c¢ost vouchers for spay/neuter surgeries.

b ¢ tic : As directed by the Town Manager, the Operation, Maintenance, and Capital budget has been
reduced by 10%. Staff will continue to monitor expenses and look at innovative ways to reduce costs and save
noney during the economic downturn.

With the completion of the new Municipal Animal Services Facility in 2010, Field Services will begin to offer
educational seminarg to the public on topi¢s such as preventing leash law violationsg, proper animal care and
nutrition, and living with native wildlife. Specialty speakers will be invited.

Funding Source: General Fund (Fes Supported)

The total year-end estimated expenditure budget for 2009/2010 is $652,977. This amount will be offset by
revenue expected to total $314,000 from licenses, renewals, citations and miscellaneous fines and fees
collected in-house. Staff continues to £ind ways to reduce the need for funding through the General Fund.
Staff will continue issuing administrative citations, which minimize gtaff time to travel to and from court in
Victorville and ensure that fees associated with enforcement actions are reimbursed directly to the Towm.

Total revenue anticipated for fiscal year 2010/2011 from licenses, renewals, citations, and miscellaneous

fines and fees is estimated at $323,500. This will reduce Field Services’ support from the General Fund to
$366,338.
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Town of Apple Valley
Department Operxating Statement

Budget Appropriation for Fiscal Year Ending June 30, 2011

tment :

Animal Services - Sheltar

10012130

Actual Actual Actual Actual adopted Estimated % Adopted
Expense Expsnse Expense Expense Budget Year End Used Budget
_2005-06 _2006-07 . 2007-08 2008-09 2009-10 2009-10 _2010-11 |
Persgonnel Services
7010 |salaries & Wages ~ Permanent 194,928 277,365 317,850 383,255 472,200 440,000 93.2% 477,250
7020 |salaries & Wages - Part-time 4,742 11,703 0 0 0.0% 0
7030 |Salaries & Wages - Cvertime 3,450 907 700 1,838 1,800 1,800 } 100.0% 1,800
7110 |Cafeteria Benefits 44,433 58, 000 66,338 78,021 94,500 78,000 B82.5% 87,150
7120 {beferred Comp 3,165 2,200 3,485
7130 |FICA 294 s31 0 0.0% Q
7150 [Medicare 3,181 4.598 4,914 5,774 §,850 6,900 | 100.7% 6,925
7160 |Perse 39,666 55,419 64,159 80,725 103,150 96, 000 93.,1% 102,605
Total Personnel 290,694 408,523 453,961 549,618 681,665 624,900 31.7% 679,218
Operatiens & Maintemance
7180 IUniform Expense 1,078 616 1,672 2,328 2,000 2,000 | 100.0% 3,000
Uniforms for shelter staff
and volunteers
7205 iadvertising 1.018 1,847 833 216 1,500 1,500 | 100.0% 1,000
ewspaper and radio ads for
Pet Pair, various adoption
promotions, fundraisers, etc.
7229 |Bducation & Training 208 780 4,110 1,717 3,000 2,500 83.3% 2,000
Animal Care Expo, Westarn States,
Online training, reimbursement
7241 |Meetings and Conferences 0 0 82 845 1,000 500 50.0% 500
Msetings and conferences, and
HSU online training
7247 |Membershipe and Dues 0 0 119 125 200 125 100.0% 125
NAVTA, CVMA
7253 |Mileage Exp/Allowance 96 270 1,600 300{ 100.0% 0
Mileage reimbursement for staff
7259 |Miscellanecus 10.198 0 142 0 0 0 0.0% 0
Moved to Special Department
Supplies
7265 |office Supplies 3,507 c 256 407 1,500 1,000 66.7% 1,000
|adoption packet folders/labels,
books, animal id collars, ., etc.
7277 f[Printing/Department Supplies 1,525 890 632 219 1,000 1,500 {1 150.0% 1,000
Pet Fair, adoption promos,
fundraising
7285 {Small Tools 1,349 0 0 0 0.0%
Drill Bits, screwdrivers, etc.,
7289 |Subscriptions 39 130 130 204 250 130 52.0% 150
7295 Jocilicies 13,250 _16,000 | 120.8% 18,000
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Animal Services - Sheltexr - Contin

ued 1001-2130

Actual Actual Actual Actual Adoptad Estimated % Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Clagsification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
7305 JAnimal Pood Supplies 3,261 7,945 10,203 11,764 11,500 10, 000 87.0% 10,000
Hill's Peeding Program, canned
food., 1livestock & exotic
7330 |Hardware/Software 3,909 - 762 6,030 5,000 5,000 100% 4.000
Shelter Mgmt. Software annual
subscription and form updates
7370 |Special Department Supplies 6,604 10,570 13,683 17,428 13,000 13, 000 100.0% 10, 0600
Diginfectant, feral cat boxes,
replacement 1ids, cleaning
equipment, and food bins/carts
7655 |Building Maintenance 9.807 13,500 13,500 | 100.0% 13,500
8940 |Contracted Sexrvices 9,990 5,483 2,545 9,601 9, 600 10,000 | 104.2% 10,000
Supervising Veterinarian @$800/mo
8956 |Drugs and Vaccinations 13,163 21,841 26,986 22,307 20,000 20,000 | 100.0% 20,000
Medicine and vaccinesg
8960 [Veterinary Sexrvices 6,089 2,474 3,918 2,250 3,000 1.000 33.3% 1.000
0ffsite medical care .
8988 |Adoption Spay / Reuter 24,069 31,582 32,647 45,337 45, 000 40,000 88.9% 35,000
Spay/neuter for adopted animals
offset with pat adoption revenues
8992 {Stiles Removal/D&D Removal 6,135 5,950 5,700 5,700 6,000 5,700 95.0% 6,000
9013 |Communications Equipment 287 166 100 100 0.0% 100
Replace hand-held radioes
9026 |Bquipment Maintenmance 100 527 294 692 1,500 1,500 | 100.0% 1,000
Repair animal scales, microscope,
battery replacements, scanner
repairs, hose reels, etc.
9052 |Gasoline, Diesel, 0il 365 670 750 1,000 | 133.3% 1,000
9091 |vehicle Maintenance 39 224 400 200 =
Total Operations & Maint. 90,887 90,636 107,450 138,307 154, 650 146,555 94 .8% 138,375
9120 |Capital Bguipment 7,763 35,216 8,522 35,000 4 3,000 0
Total Operation,_ Maintemance and Capital 173,307 154,650 145,555 | _96.7%] 138,375 |
D_egax"tment Total 389, 344 534,375 569,933 722,925 836,315 774,455 92.6% 817,590
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Animal Services - Shelter - Continued 1001-2130

Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2005-086 2006-07 2007-08 2008-09 2009-10 2009-10
Animal Services Manager 0.50 0.50
Animal Shelter Supervisor 1
Animal Services Technician 5 2.5
Animal care Specialist
Registered Veterinary Tech
Part-time Shelter Assistant
Senior Office Assistant
Total

Program; Animal fhelter:

Rrogram Description: The Animal Shelter provides humane shelter and health care 365 days/year for leost, homeless and
gtray animals received within the Town of Apple Valley jurisdiction. This includes clean and szanitary housing,
nutritional support and comprehensive medical care until they are claimad by their owners, adopted, or humanely
suthanized. The shelter is charged with meeting all state mandates for sheltering operations, rabies control and
providing quarantine facilities for animals that have bitten people or who pose a threat to tha general public. The
shelter is open to the public six days a week for the purpose of reuniting animals with their ocwners. animal adoptions
and issuance of dog licenses.
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Additionally, the shelter is responsible for the department‘s volunteer program which provides recruitment., selection,
training and supervision of citizens and organizations that agsist in the delivery of services. The shelter promotes
regponsible pet ownership and provides humane education that encourages compassion and respect for animals.

tic t+ As directed by the Town Manager, the Operations, Maintemance, and Capital budget has been
reduced by 10%. Staff will continue to monitor expenses and look at innovative ways to reduce costs and save money
during the economic downturn and recovery.

Apple Valley is serving as a leader in the High Desert with an Animal Shelter the community can be proud of and visit.
This shelter serves to breakdown the preconceived notions of a atereotypical shelter and work towards a real change on
levels that will enrich workers, volunteers, communities and, most of all, the animals who are harbored within. The
new Municipal Animal Shelter opened for buasiness on April 6, 2010. Because greater public awareness and community
involvement is expected with the opening of the new shelter, staff is organizing a comprehensive plan to increase
volunteer opportunitias, bumane educatliomal programs and other activities that encourage responsible pet ownarghip and
involve the commmnity as a whola.

Yunding Souree: Genexal Fund (Fee Supported)

The Shelter will conduct various promotional adoption programs, vaccination clinics, and fundraising activities to
help offset general fund expenditures. Total revenues anticipated for figcal year 2010/3011 frowm adoptions, boarding,
microchipping., and other activities are consarvatively estimated at $81,000. Staff anticipates that with the opening
of the new shelter, public involvement will increase and result in higher numbers of adoptions and sponsoring of
animal related events held at the shelter.
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Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2010

Department: Code Enforcement - Account Number 1001-3110
Actual Actual Actual Actual adopted | Estimated ® Adopted
Expense Expense Expense Expense Budget Year Pnd Used Budget
Code Expenditure Classification _2005-06 2006-07 _2007-08 2008-09 2009-10 2009-10 2010-11
Personnel Sexvices -]
7010 Salaries & Wages ~ Pexmanent 460,900 569,841 633,307 632,643 611,400 575,400 94.1% 610,000
7020 Salaries & Wages - Part-time 41,994 36,945 52,039 58,523 67,950 60,000 86.3% 71.,17%
7030 Salaries & Wages ~ Overtime 13,590 8,688 6,010 2,787 5,000 1,000 20.0% 2,000
7110 Cafeteria Benefits 79,943 105,157 107,300 117,748 115,500 110,000 95.2% 105, 000
7130 FICA 633 894 1,971 2,248 4,213 2,500 59.3% 2,785
7150 Medicare 7,723 9,154 10,271 10,296 9,850 9,000 91.4% 10,175
7160 PERS 104,647 129, 900 137,312 145,672 133,550 129,500 97.0% 136,000
Total Personnel 709,430 860,579 948,210 969,917 947,463 887,400 93.7% 917,135
Operations & Maintenance f
7180 thiform Cleaning and purchasiq 5,640 5.638 2,671 5,000 4,000 3,500 100.0% 4,150
los, etc
7205 Advertising 311 536 1,828 718 1,000 500 75.0% 500
Legal advertising required
of Code Enforcement activity
7229 BEducation & Training 3,101 2, 81s 65 3,122 5,500 3,500 63.6% 1,000
Various training programs
to improve skills of staff
including CACEQ certification,
tultion reimbursement. .
7241 Meetings & conferences 1,968 0 500 0.0% 400
7247 embership & dues 525 347 1,265 711 750 500 | 100.0% 850
CACEO memberships for officer
7253 Mileage 0 0 0 0 0 0 0.0% 0
reimbursement for staff
72589 Miscellaneous 773 293 o 3,579 0 14 0.0% 0
7265 Ooffice Supplies 1,092 1,052 1,239 1,038 750 750 100.0% 400
7277 Priating 1,413 2,460 1,047 562 1,500 1,000 100.0% 500
citations, violation
notices, educational flyers,
receipts books
7289 Subscriptions 85 90 238 234 450 250 100.0% 1,200
LANE Guide, UBC
Core Logic,
and related publications.
7325 Grafitti Supplies 20,725 42,812 45,174 39,007 42,000 35,000 | 100.0% 42,000
Matched paint grafitti
removal and patch removal
program, with both increasing
costs and volume of grafitti.
667 236 3,000 150 500 750 { 100.0% 500

76




Code Enforcement - Continued 1

7350

7370

7970
8340

8972

9013
9026

9052

9081

001-3110

Public Information

Voluntary Compliance Program
Tire Ammesty, Blight Programs,
Vehicle Abatement, Rental Hous

Special Dept Supplies/Exp
Cameras, videos, larvacide,
stakes, caution tape ané
other special department suppl
Swmall Tools

Contracted Services

Bullding demolition or secura-
ment; emergency abatements,
G.0. Code Module

foreclosed properties

Legal Services

Inspections and other programs]

1,967

ing

2,629

tes
177
20,582

19,228

Cost of attormey service for review of
problem cases, issues and proposed
ordinances; court appearance as required

Communications Equipment
Equipment Maintenance

Phone EQuipment, radio batteri
maintenance and connectiom
fees /Radioc maintenance
Gasoline, Biesel, oil

Vehicle Maintenance
Maintenance of 10 ceode
enforcement vehicles and ven

9610-2120
9610-4910

8120
9140

395
e

20,37

Gasoline for 10 code enforcemsnt
vehicles and copmunity enhancemsnt van

11,181

1.792

2,928

358
25.252

2,430

831

25,299

9,480

294

4,403

1,035
50,432

12,593

736
306

28,931

11,383

2,845

179
55,833

20,913

282

21,922

10,059

1.800

4,000

750
50,000

5,400

300
1,000

22,000

12,000

1,000

7,500

500
100,000

1,000

100
1,000

18,000

10,000

55.6%

100.0%

66.7%
200.0%

18.5%

100.0%

81.8%

83.3%

1,500

1,000

500
50,000

5,000

800

18,000

10,000

Transfer CDBG 2005/06 Allocati
Transfer Tire Amnesty Grant
Total Operations & Maint]
Capital Expenditures
Capital oOutlay
Replacement Vehicle Fund

on

{181,243)

(181, 243)

(1,428)

(70,376)

(56,592)

168,780

166,154

153,700

185,364

120.6%

138,300

47,491

25,7%¢0

43,188

0

0

¢

0.0%

Total Operations, Maintenance & Capital

Total Capital Expenditures

47,481

25,790

43,188

0

0

[4

0.0%

0

166,154

153,700

185 364

120.6%

138,300

Dapartment Total

639,054

803,987

1,116,990

1,136,071

1,101,163

1,072,764

97.4%

1,075,435

Personnel Schedule

Actual
2005-06

Actual

Actual
2007-08

Actual
2008-09

Actual
2009-10

Proposed
2010-11

Code Enforcement Manager
Senior Code Enforcement Cfcr
Code Enforcement Officer II
Community Enhancement Ofcy
Code Enforcement Technician
Part-time Code EBnforcment Tech
Senior Office Assistant

Total

o

0.5

.

Crow

2006-07
N

2
0
8

)t
aoo0 o
b

AT T T

2
1
7
0.5
3
1
0

14.5

1

1

7
0.5

3

1

0
3

13.5

77




Code Enforcememt - Continued 1001-3110
Program: Code Enforcement

Program Description: The Code Enforcement Department is responsible for the administration and enforcement of the California
Health and Safety Code, Building Codes and Town adopted lawe and ordinances. There are three components of the Code
Enforcement Department: Reactive, Proactive and Problem Orienmted Policing (POP). One full-time QOfficer is assigned to POP,
with additional officers available as the workload demands. The department also supports a Community Enhancement Officer
working part-time, supervising the Town's work release program on weekends using work release inmates from the Gien Helen
Detention facility. The Code Enforcement Department also conducts anmpual property maintenance inspections of the exteriors
of rental housing.

Programmatic Changes: The expenditures for Operations, Maintenance and Capital have been decreased by 10% again this year. To
minimize expenses and to save costs during the 10/11 Fiscal year, all capital equipment purchases have been placed on hold.
No funds were budgeted in this line item. Staff will continue to monitor expenses and look at innovative ways to reduce
cogts and save money during the economic downturn.

tast year the Code Enforcement Department began a new enforcement strategy targeting foreclosmed properties. Named the
Foreclosure Task Force (FTF) QOfficer's targeted foreclosed properties conducting a systematic inspection of every property in
Toun that is in default, foreclosed or is now real estate owned (REQ). This program includes an accelerated enforcement
process to ensure swift compliance or abatement to reduce visual blight and to help maintain property values. The Code
Enforcement Department's contracted services budget was exhausted last budget year and staff anticipates that will be the
case again this budget vear. This is a result of the increase in properties being abated by Town contractors largely due to
the banks failure to respond to notices and to maintain REO properties. These expenses are recovered as liens at a later
date as part of the tax roll payments or when a property sells. The 108 reduction of operating expences will not result in a
reduction of services. .
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2010/11 Community Development Expenditures

Planning 1,168,130
Building & Safety 230,750
Engineering 300,600
Total-Econ. & Redevelopment Services 1,699,480
| _
Engineering
18%

Building & Safety
14%

Planning
68%
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Town of Apple Valley
Department Operating Statemant

Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Planning - Account Number 1001-4610
Actual Actual

Actual Actual Adopted Estimated 3 Adopted
Expense Expense Expensge Expense Budget Year End Used Budget
Code diture Clasgification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-1}1__‘
Personnel Services
7010 |Salaries & Wages, Permanent 381,555 391.53¢ S04, 487 502,288 546,200 508,300 93.1% 491,325
7020 |Salaries & Wages, Part-time 12,282 4,504 16,441 11,494 26,512 6,800 25.6% 5,000
7030 |Salaries & Wages, Overtime . 0 17 0 0 0.0% 0
7110 |[cafeteria Benefits 44,950 51,476 60,900 69,611 73,500 66,000 B9.8% 64,0865
7120 |Deferred Comp 7,219 8,032 10,891 10,183 11,950 11.000 92.1% 9,365
7130 |FICA 762 279 1,019 713 1,000 500 50.0% 1,585
7150 |Medicare 5,945 5,962 7,857 7,302 8,300 7.600 91.6% 7,125
7160 |PERS 77,789 87,354 111,500 114,065 119‘300 105,000 88.0% 101,140
Total Pexrsonnel 530,502 549,214 712,895 715,656 786,762 705,200 89.6% 679, 605
Operations & Maintenance
7205 |advertising 6,454 6,681 21,234 12,825 2,000 5,000 | 250.0% 3,000
Planning required Legal
Publications.
7211 |Commission Expense 13,400 11,600 5,200 56
Stipend paid to Planning
Commissioners for attending
meetings.
7229 |Bducation & Training 1,422 1,852 2,836 3,184 1,800 1,800 100.0% 4,500
Continuing Education for
staff including the
CEQA, Planning Law
Subdivision Map Act Seminars, etc.
7241 [Meetings & Conferences 4,413 2,475 5,591 3.567 5,000 4,000 80.0% 4,000
League of California Cities Planners
Institute, Annual Planning Conference
for Commissioners & Staff.
7247 |Memberships & Dues 320 1,010 1,185 1,875 1,850 1,875 | 101.4% 1,500
American Planning Assoc. &
related State Organizations
7253 |Mileage 1,086 930 1,237 418 500 350 70.0% 50
7265 |office Supplies 1,197 1,897 1,310 1,041 1,500 1,500 100.0% 15,000
Special supplies for
presentations, graphic
supplies for preparation &
update of maps & exhibits.
7277 {Printing 52 2,015 337 291 1,500 500 33.3% 1,000
7289 [Subscriptions 71 278 226 168 275 275 200.0% 275
General publications re-
lated to planning issues
and techniques.
73230 |Haxdware/Software Supplies 0 513 565 0 350 0 0.0% 250
Supplies for digitizing
‘Town mapping information
required by SCAG. 80




Planning - Continued 1001-4610

7350

8940

8968

8972

Code

81

Actual Actual Actual Actual Adopted Estimated 8 Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Expenditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 __2009-10 2010-11
Public Information 1] 259 0 0 1,000 300 30.0% 1,000
Informational hand-outs and
other decuments on planning
issues, the General Plan, Specific
Plans and Development Code.
Contracted Services and 383,367 332,960 465,483 593,337 500, 000 550,000 110.0% 417,500
Associated costs for the
General Plan Update, Annexation Prgm.
& Developnent Code. Other services
for the Habitat Conservation Plan.
Filing Fees 14,511 1,076 8,000 6,000 75.0% 40,000
CEQA filing fees with County and Dept.
of Fish and Game
Legal Services 11,204
Total Operations & Mainet. 411,781 362,470 530,979 617,838 523,778 S71,600 109.1% 488,528
9120 ucigital Outlay 0 Q 0 0 [+) 0 0.0% 0
Department Total 942L2§3 911,684 1,243,874 1,333,494 1,316,537 | 1,276,800 97.4%] 1,168,130
‘ Contribution to RDA 0 0 0 0 0 (189,566) 0
De tment Total 942‘283 911,684 1,243,874 1,333,494 1,310,537 1,087,234 83.0%] 1,168,130
Planning Continued 1001-4610
Actual Actual Actual Actual Actual Proposed
Personnel Schedule 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
sistant Dir/Cormm.Developme 1 1 1 I 1 1
Principal Planner 1 1 1 1 1 1
Senior Planner 2 2 2 2 2 2
lAssociate Planner i ] 2 2 2 2 2
Administrative Secretary 1 1 51 bl 1 1
Intern (2 Part Time) .5 1 1 25 1 1
Total 6.5 8 8 8 8 8



Progzam: Planning Sexvicea

Pxogram Description: The Planning Divigsion has the primary responsibility for assisting,
coordinating and processing development applications and for providing information to the public
regarding planning, zoning., housing and development standards, land-uge and environmental
criteria and lawg. The Planning Division assists the Building and Safety Division in the *Plan
Check” process by reviewing submitted plans pertaining to Development Code standards, addressing
setbacks, parking, size and landscaping. as well as Planning Commission requirements such as
entitlements, conditions of approval and environmental mitigation measures. The Planning
Division assists the Code Compliance staff with zoning and land use related cases by identifying
and interpreting applicable sections of the Pevelopment Code. State Mandated programs, such as
the update of the General Plan, including the State certification of the Housing Element every 5
years, the annual report submitted to the State Department of Housing and Community Development
(HCD) on the status of the General Plan and conformance to the Housing Element and other
alements of the General Plan, monitoring the Development Code for needed Code Amendments or
zoning map, and compliance with environmental, gas emission reduction targets and sustainability
requirements by the State, are also the responsibility of the Planning Division. The Planning '
Division is responsible for implementing the Town’s Annexation program and preparing and
maintaining the Town‘s Habltat Conservation Plan.

Prograsmatic Changes:The Planning Divigion will continue to provide services to the public at
the counter and over the phone. This includes providing plan check services, processing
applications and submissions, assisting Code Enforcement, Economic Development and housing
programs. This fiscal year the Planning Division will be processing two annexations with LAPCO
and continuing the preparation of the Town'’s Multispecies Habitat Conservation Plan. A budget
amount of $50,000 has been allocated toward education and outreach for the annexation programs
and $40, 000 has been allocated for LAFCO filing fees for the proposed annexations. In addition,
$370,000 has been carried over from previous budgets to continue the work towards the annexation
preparation and the Habitat Conservation Plan to support the Town’s economic development goals.

82




Town of Apple Vallay
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Building & Safety - Account Number 1001-4010

7259
7265

7277

8932

2Actual Actual Actual Actual Adopted | Estimated % Adopted
Expense e Expense Expense Budget Year End Used Budgat

Code enditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11

‘ Operations & Malntenance
7247 {Memberships & Dues 215 215 215 0 0 0 0.0% 0

Town membership as agency in

International Conference of

Building Officials (ICEO).

[Miscellaneous 0 103 0 0 0.0% 0

office Supplies 444 625 370 557 250 900 | 360.0% S00

Organizers, forms and other

related supplies unique to

this Division.

Printing 1,348 182 861 52 250 50 20.0% 250

Correction notices, stop

work notices, and informa-

tional handouts.

Building & Safety Contractor| 1,384,037 1,381,732 800, 518 589,213 580, 000 300,000 51.7% 230,000

Contract services with

Charles Abbott & Assoc. for

permit/inspection services

Total Operations & Maint.| 1,386,044 1,382,857 801,964 588,822 580,500 300,950 51.8% 230,750

{ Department Total 1,386,044 1,382,857 801,964 589,822 580, 500 300,850 51.8% 230,750

Program: Building Services Division

am Descxiptions

uniform codes and related Pederal, State, and Town adopted laws and ordinances.
state mandates to assure all structures meet or exceed the minimum life safety standards of the aforementioned cedes

laws and ordinances.

rehabilitating or razing.

!!EE&&’ Fouzce s

General Pund (Fee Supported)

100%
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The Building Services Pivision ig responsible for the administration and enforcement of the
This responsibility inciudes meeting

This division asaures these standard by providing organized procedures for: the reviewing of the
plans and specifications; field checking construction projects; and investigating structures for abatement through



Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Engineering = Account Number 1001-4410
Actual Actual Actual Actual Adopted Estimated ) Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Code enditure €lassification 2005-06 2006-07 2007-08 2008-09 2009-10 2008-10 2010-11
Operations & Maintenance
7229 [BEducation & Training 265
7241 |Meetings & Conferences 70 0
7268 Office Supplies 888 874 254 S44 400 200 50.0% 400
7277 Printing 568 676 334 65 200 100 50.0% 200
8940 |[Contract Services 600
8964 |Engineering Contractor 438,743 574,089 499,260 589,212 325,000 373,992 | 115.1% 300,000
Engineering Consultant for
Town Engineer, Associate
Engineer, & plan check
positions.
Total Operations & Maint. 441,064 §75,639 499,918 589,821 328,600 374,292 115.0% 300,600
Department Total 441,064 575,639 499,918 589,821 325,600 374,292 | 115.0% 300,600

Program: Enginesring Services Diviaion

Program Description: The Engineering services Division provides the staff support necessary to perform the
legally required reviews and approvals of Tentative Subdivieion Maps, review and process Final Subdivision Maps,
review of street improvement plans, drainage plans, hydrology reports, traffic reports and soils reports for all
new developments. Engineering staff support for the Traffic Committee is also provided by this program. In
addition, staff support is provided to generate and maintain maps for the Town.

Pungigg Source1 General Fund (Fee Supported) 80%
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2010/11 Restricted Funds Expenditures

Street Maintenance 1,617,500
Local Transportation Fund 572,306
ClP/Measure | 12,138,800
General Gov't Facilities 600,000
Miscellaneous Grant Funds 3,062,695
Debt Service - COP's 1,697,453
Parks & Recreation 3,689,728
Total-Restricted Funds Expenditures 23,378,482

Street Maintenance

Local Transportation Fund

Parks & Recreation 2%
16%
Debt Service - COP's
7%
Miscellaneous Grant Funds
13%
General Gov't Facilities
3%
CIPMeasure !

52%
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Town of Apple Valley
Pepartment Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2011

4181

6810

6811

6812

6813

6818
6156

Revenue Classification

BEGINNING FUND BALANCE

Refunds, Reimb, Rebates
Highway User Gas Taxes

Section 2105

Prxop.111 passed in June, 90

and created new for fund-

ing transportation through

an inc¢rease in State gas

of $.09 per gallon.

Section 2106

Section 2107

Highway User Gas Tax (2106,
2107) are collected by the

state and distributed based
on population.

Section 2107.5
One time payment to

municipalities based on
population.

Traffic Congestion Rellef (
Misc. Revenue - Planning

Total Revenues

Department: Street Maintenance Fund - Account Number 2010-5010

Code

Actual Actual Actual Actual Adopted Estimated % Adopted

Revenue Revenue Revenue Revanue Budget Year End Used Budget
2004-05 2005-06 2006-07 2007-08 2009-10 2009-10 2010-11
(4] 0 [1] 0 0 0 0
10,852 35,984 27,371 0.0% 20,000
382,777 391,472 410,983 415,186 449,000 370,000 82.4% 370,000
247,223 253,269 267,939 260,728 270,000 220,000 81.5% 220,000
508,574 522,164 549,378 555,590 490,000 400,000 81,6% 400,000
7,500 7,500 7.500 7,500 7.500 7,500 100.0% 7,500
0 734,881 0 0 605,040 605,040 | 100.0% 600,000

100

1,146,074 1,909,286 | 1,246,222 | 1,274,988 1,821,540 1,630,011 89.5%] 1,617,500
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Street Majntenance - Continued 2010-5010

Code

7010
7030
7110
7150
7160

7180
7205
7223
7229

7241

7247
7253

1259

7265

7277
7295-0109

Actual Actual Actual Actual Adopted Estimated ] Adopted
Expense Expsnse Expense Expense Budget Year End Used Budget
enditure Classification 2004-0S 2005-06 2006-07 2007-08 2009-10 _2008-10 2010-11
Personnel Serviges

Salaries & Wages - Permanen 76,363 162,048 228,169 334,951 358,800 315,000 87.8% 298,408
Overtime 15,195 20,156 19,085 20,510 15,000 15,000 100,0% 15,000
Cafeteria Benefits 12,346 42,097 50,747 65,975 84,000 72,000 85,7% 71,450
Medicare 1,342 2,825 3,727 5,659 5,200 S,000 96.2% 4,193
PERS 15,912 34,756 50,571 73,333 78,462 66,000 84.1% 66,000

Total Personnel 121,157 261,882 352,298 500,428 541,462 473,000 87.4% 455,048
Salaries & Benefits for
.5 Public wWorks Mgr., .5 Publie
Works Supr., 1 Snr. Maint. Worker
1 Maint. Worker II, & 3 Maint. Worker
1

Operations & Maintenance

Uniform cleaning and replac 1,721 2,018 2,221 3,446 3,700 3,500 94.6% 3,700
Advertising 4,215
Disposal 3,300 3,500
Education & Training 0 86 1,252 1,047 1,000 1,200 120.0% 800
Certification for traffic signal maint.
roadway signs and markings, & other
related training
Meetings & Conferences 681 704 852 834 500 500 100.0% 500
ITMSA & TSCA Conferences
Msmbexship & Dues 60 150 150 150
Mileage 0 (4] 222 301 300 700 233.3% 500
Reimbursement of mileage
expense for related travel.
Miscellaneous 1,548 2,696 1,956 28 300 300 300
Purchase of misc. supplies
0ffice Supplies 1,588 315 171 373 300 200 66.7% 200
Mige. office supplies & equip.
Printing 63 0 0
Utilities 72,681 83,586 111,125 127,887 125,000 130,000 104.0% 140,000
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Street Maintenance -~ Continued 2010-5010

Code
7335

7655

7907

7914

7928

7935

7956

7963

7970

1

Bxpenditure Classification

NPDES - Compliance
activities for NPDES Small
MS4 Stormwater Permit.
Building Maintenance

Curbs & Sidewalks
Commercial areas and tracts
with curb & gutter, exist-
ing alleyways are included.
Drain Maint. & Repair
Inspection, maint. & repair

and structures

Paving & Sealing

Asphalt overlays, street
drainage and other improve-
ments based on Pavement
Management System.

ROW Maintenance

bus shelter maintenance &
landscape maintenance
Signal & Lighting Maint.

Signing

Small Tools
Purchase of small tools and

equipment

Town-maintained drainage areas

Maintanance of Town-maintained
medians and right-of-ways, including

Maintenance and repair of Town-
maintained traffic signal systems &
other roadway electrical equip.

Installation, replacement & maint. of
Town-maintained roadway signage

Actual Actual Actual Actual Proposed Bstimated ] Adopted

Expense Expense Expense Expense Budget Year End Used Budget

2004-05 2005-06 2006-07 2007-08 2009-140 2009-10 2010-11
4,634 10,004 18,130 11,773 20,000 18,000 90.0% 20,000
900 1,000
2,414 15,312 8,325 265 15,000 15,000 | 100.0% 5,000
27,388 8,09% 2,569 1,838 30,000 27,000 90.0% 30,000

of all

247,658 890,509 627,856 31,131 300,000 0 0.0% ¢
42,544 84,602 38,373 81,558 140,000 120,000 85.7% 120,000
74,322 44,103 88,328 78,143 75,000 75,000 100.0% 75,000
30,494 34,964 40,822 37,183 65,000 50, 000 45,000
1,196 S.000 5,000 0.0% 3,000
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street Maintenance - Continued 2010-5010

Code

Expenditure Classification

7977

7984

7991

8540

8964

Street Repairs

Patching of potholes and
minor pavement failure,
short term maintenance

Street Striping

roadway markings and legends

Street Sweeping

Contracted Services
Maintain Pavement
Management System.
Engineering Contractor
Engineering support service
to Street Maintenance Fund
including the Traffic
Committee, Heavy Load
Permits, Permit Admin. &

Jlnsgection Services.

Actual
Expanse
2004-05

337,820

and small rebuilds. Includes grading
of all Town-maintained dirt roads
& edge grading & shoulder yepair

33,724

Maintenance and installation of

56,050

1Waste disposal fees, water costs,
& maintenance expenses attributed
to street sweeping services of
designated resid/commel roads

250

320,200

Actual Actual Actual Proposed Estimated L Adopted
Expense Expense Expense Budget Year End Used Budget
2005-06 2006-07 2007-08 2009-10 2009-10 2020-11
143,059 185,388 314,299 215,000 110,000 51.2% 150,000
101,726 79,337 107,930 S0, 000 15,000 30.0% 50, 000
145,441 20,112 37,923 45,000 37,000 82.2% S0, 000
13,488 8,195 1,069 0 0.0% 0
320,453 417,998 489,297 270,000 240,000 88.9% 225,000
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Street Maintenance - Continued 2010-501

Code

Bxpenditure Classification

9026
9052
92078

9091

9610
9610-2015

9610-2910
9610-4910

9120

9417
§525

EQuipment & Radio Maintenan

Gasoline, Diesel, 0il
safety Equipment

Purchase of misc safety equi
Vehicle Maintenance
Department vehicle upkeep

& maintenance as necessary.

Transfers

Transfex 203 sB 325

The Transportation Develop-
ment A¢t of 1971 provides
a major source of funding
for road improvements. 1/4
of 1% of the sales tax
collected in the county go
to transit with any balance
available for local street
maintenance.

Transfer 20%

‘Transfer 704

0

Actual

Expense
2004-05

Actual

Expense
2005-06

Actual

Bxpense
2006-07

Actual

Expense
2007-08

Proposed
Budget
2009-10

Estimated
Year End
2009-10

Used

Adopted
Budget
2010-11

604

Maintenance of radio equip.. pressure
washer, & other large tools/equip.

o

L pment
8,545

(287,779)
0

581

20,489

6,145

736,505
(1,268, 665)

11,067
33,8313

462

27,703

19,9875

915,681
{3,519,060)

0
0

4,079

33,830
111

11,602

1,159,993
(2,953,859)

3,500

40,000
1,000

10,000

988,328
(1,509,000}

1,000

30,000
1,000

10, 000

988,328
{735,167)

28.6%

75.0%

100.0%

100.0%
49.0%

1,000

35,000
1,000

8, 000

736,108
(572,306)

Total Operations & Maint

977,087

1,441,106

(1,302,007)

{412,675}

904,078

1,147,911

127.0%

1,132,452 |

Capital Outlay
'Street Sweeper Compliance
Repair $20,000

Capital Projects
Paving - PMS Priority

Traffic Signal Equip $10,000

47,830

206,258

0

5,381

78,108
2,112,444

Total Capital Expenditures

47,830

206,298

57,8635

| 1,129,600

0

126,000
250,000

0

10,000
0

7.9%
0.0%

30,000

0
0

2,185,930

1,187,235

376,000

10,000

2.7%

30,000
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Code

Street Maintenance - Continued 2010-501

o

Actual Actual Actual Actual Proposed Estimated 3 Adopted
Expense Expense Expense Expense Budget Year End Used Budget

Expenditure Classification 2004-05 2005-06 | 2006-07 2007-~08 .2009-~10 2009-10 2010-11

Total Rxpenditures| 1,146,074 1,909,286 1,246,222 1,274,988 { 1,821,540 1,630,911 89.5%] 1,617,500

ENDING FDND BALANCE 0 0 0 [¢] 0 {300) 0
Actual Actual Actual Actual Actual Proposed

Personnel Schedule 2004-05 2005-06 2006-07 2007-08 2009-10 2010-11

Public Works Manager 0 0 0 1 1 0.5

Public works Supervisor 0.5

Senior Maintenance Worker i 1 1 1 1 3

Maintenance Worker II 0 0 0 0 0 1

Maintenance Worker I 2 2 2 S 5 3

Public Services Techniciaiaj 0.25 0.25 0.5 1 1 0

Pubilc Works Inspector 0 1 1 0 0 0

Total 3.25 4.25 4.5 8 8 6




Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Local Trapsportation Fund - Account Numbexr 3015-5210
e == .
Actual Actual Actual Actual Proposed Bstimated % Adopted
Revenue Revenue Revenue Revenue Budget Year End Used Budget
Code Revenue Classification 2005-06 2006-07 2007-08 2008-09 2009-20 2003-10 2010-~12
BEGINNTNG FUND BALANCE 6,689,769 7,195,447 3,722L§%4 2,217,982 2,217,992 {241,196) 95,637
4285 Interest Barningg 212,909 183,358 126,457 9,212 6,000 6,000 | 100.0% 6,000
6804 Sales Tax - SB 325 1,394,650 1,575,619 1,322,880 831,107 1,300,000 966,000 74.3% 1,000,000
Total Revenueg| 1,607,559 1,758,977 1,449,337 840,319 1,306,000 972,000 | 7&.4% 1,006,000
Actual Actual Actual Actual Proposed Estimated % Adopted
Expense Expense Expanse Expense Budget Year End Used Budgeat
Code enditg;g,classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-12
9610 Transfers - =
9610-2010|Transfer to Street Maint. 1,268,664 3,919,060 2,953,859 3,189,507 1,500,000 735,167 | 49.0% 572,306
9610-2020|Transfer to Measure I 1,312,850
9610-2040|Transfer to Air Pollution 22,835 -
7345 Prior Period Adjustment (189,618 0
Total enditures| 1,101,881 5,231,910 2,953,859 3,199,507 1,500,000 735,167 [ 572,306
ENDING FUND BALANCE 7,195,447 3,722,514 2,217,992 (141,196) 2,023,992 95,637 528,331
Progrem: Transit

Descr. dan:

tax on fuel collected within the County of San Bernardino.

Assocgiation of Govermments {SANBAG).

Joint Powexrs ARuthority.

The Town of Apple Valley's public transit system is largely funded by % of 1% of the sales

Theses revenues are disbursed through the San Bernardino
The Town of Apple Valley is a member of the Victor Valley Transgit Authority
and contracts for fixed route and complementary paratransit service on a regiomally-coordinated basis under this

Under the Americans with Disabilities Act (ADA) of 1990, transit providers are regquired to

provide complementary paratransgit servic¢es to disabled residents whose pickup points are within 3/4-mile of any

fixed route.

tic '}

VVTA currently provides ADA complementary paratransit well bevond the regquired 3/4-mile corxrridor.

Actual funding for the public transportation gystem goes directly out of Apple Valley’s LTF

apportionment from SANBAG to VVTA and not through the Town'’s Finance Department. This Fiscal Year’s program allows

for the increased cost of transit due to increasing fuel costs, expanding services, continuation of third party ADA

certification,

hardware and software to impxove dispatch services.

Scurce:

used to defray the cost of providing ADA c¢omplementary paratransit,

92

SB 325 sales Tax Funds, AB 2766 Funds, and Intexest, for a total of $1,300,000.
the Town’s Measure I apporticnment is required to be expended on behalf of the disabled and elderly.

capital coste associated with construction ¢f new transit facilities and purchase of new ITS

Five percent of

This money is



Town Of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Capital Improvement Program — Infrastructure {(TIF)} - Account Number 4410-5210
Actual Actual 2Actual Actual adopted Estimated % adoptead
Revenue Revenue Revenue Revenue Budget Year End Used Budget
Code Revenue Classification 2005-06 2006-07 2007-08 2008-09 2009‘-_1._0 2009-10 2010-11
BEGINNING FUND BALANCE 5,116,173 8,321,990 10,114,612 13,264,113 10,476,563 10,476,562 10,153,999
4181 Refunds, Reimb, Rebates 100,000 37,000 110
4255 Interest - 28,260 §38,357 327,611 200,000 200,000 100% 200,000
6102 Animal Control Pacilities 65,586 12
6126 General Gov't Facilities 13,540 454 768 32
6140 Law Enforecement Facilitie 43,749
6164 Public Meeting Facilities 3,838
6184 Traffic Impact Pees & 5,203,568 3,715,058 1,602,394 762,603 1,200,000 300,000 25% 300,000
6816 Grants ! 446,763 350, 000 350,000
Total Revenue} 5,430,281 3,743,784 2,625,282 1,090,356 1,750, 000 850,000 49% 500,000
Actual Actual Actual Actual Adopted Estimated [ Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Code B_x‘gendit:ure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
9210 AV Road Phase 2Bl 721,255 22,915
9219 AV Road North Phase 2B 17,370 - 19,569
9228 AV Road Phase 1B 105,262 46,239 17,633 16,555
9237 AV Road Phase 1A 415,608 3,500
9246 AV Road Phase North Extension 215,236 5,894
9250 AV Rd./ Pimlico Signal Upgrade 78,184 1,008
9273 Bear Vallay @ Jess Ranch i 317,350
9283 Bear Valley Rd./Deep Creek Sigmal 24,383 300,000 30,000 300,000
9284 Bear Valley Rd./ Mohawk Signal 13,764 350,000 - 350,000
9318 CIP Coordination 70,311 39,466
9327 Corwin Rd 500,000 500,000
9340 Dale EBvang Parkway - - 362,081 S00, 000 - 450,000
9354 Dry Wells 62,000 7,151
9399 Horseman's Centex Turn 54,370 139,479
9410 Hwy 18 West End Widening 45 245 - 425,000 425,000 100% ]
9417 Capital Projects {Infrastr] 1,952 8,094
Kasota Rd No. Design 45,000
9418 WHiqhway 18 Rt. Turn Lane 640,447 2,380 270
9420 Jets Rancy Mkpl Ph III BV R4 160,860
9426 Kiowa R4 12,730 691,286
9525 Paving - PMS Prioxities 835.192 -
9561, Split Phasing Nafajo/Hwy J 67 2,027 2,606 1,617 - -
9440 Kiowa (Bear Valley to Tussing Phase I) 211,288
9458 Muni R4, Guard Rail
9471 Navajo Rd 68,245 1,688,120
9480 Navajo/Powhatten Sigmal 10,252 24,479 172,582
6140- Police/Code Retrxofit 386,816 400, 0600
Central Road (Senior Citizen Ingrexs/Egress) 500,000
9588 Yucca Loma Bridge 12,354 130,190 428,834 7,074 200,000 200,000 100% 6,000,000
Yucca Loma Undergrounding €05, 000
4760- Drainage/Pry Wells 400, 000
9610-4010|?ransfer - RDA PA#l -4010 529,801 154,717 (1,457,362)
9610-4910]Transfer - 4910 (26,733) 62,208
Total Expenditures| 2,224,464 .1,951,162 (524,219) 3,877,306 2,275,000 1,172,563 52% 9,050,000
ENDING FUND BALANCE 8,321,990 | 10,114,612 § 13,264,113 | 109%6,563 | 9,951,563 | 10,153,999 | 1028] 1,603,999




Town of Apple Valley
Department Operating Statement

Budget dppropriation for Fiscal Year Ending June 30, 2011

Department: Capital Improvement Program-Measure I (Local) - Account Number 2021-5210
Actual Actual Actual Actual Adopted Estimated % Adopted
Revenue Revenue Revenue Revanue Budget Year End Used Budget
Code |Revenue Classification 2005-06 2006-07 2007-08 2008-09 2003-1¢ 2008-10 2010-~11
BEGINNING FUND BALANCE 1,234,201 (327,643) 921,064 1,811,882 1,811,882 1,877,808 1,644,305
Measure I
4055 |Sales Tax - Local (35%) 751,494 817,414 790,067 714,836 650,000 500,000 76.9% 500,000
4181 JRefunds, Reimb, Rebates 0 40,201 1,376 1,500 0.0% 1,500
425% hInterest: 0 48,425 60,550 54,244 15,000 10,000 66.7% 5,000
Total Revenue 751,494 865,839 890,818 770,456 665,000 S11, 500 76.9% 506,500
Actual Actual Actual Actual Budget Estimated % Adopted
Expense Expense Expense Expense Approp. Year End Used Budget
Code E&enditure Classificatig 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
Capital Projects (Infrast
9237 |AV Road Phase 1A 367,049
Central Road (South of Ottawa) -
9327 |Coxrwin R4. 74,533 775,000 700, 000 90.3%
Kasota Road North (Design) 45,000
9453 |[MSR I - Non Categorial Proj 563,863
9498 |Over excavating (Reconstruct) =
Paving - PMS Priorities 1,946,289 385,000 = 630,000 1,200,000 45,000 J.8% 600, 000
Measure I Stimulas
9575 |Waalew 600,000 <5
9610 {Transfers (1,331,731}
Total enditures 2,313,338 {382,868) - 704,533 2,575,000 745,000 28.9% 645,000
ENDING FUND BALANCE (327, 643) 921,064 1,811,882 1,877,805 (98,118) 1,644,305 1,505,805
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Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Capital Improvement Program-Measure I (Regional) - Account Number 2026-5210
Actual Actual Actual Actual Adopted Estimated | % Adopted
Revenue Revenue Revenue Revenue Budget Year End Used Budget
Code jRevenue Classification 2005-06 2006-07 2007-068 2008-09 2009-190 2009-10 2010-11 °
BEGINNING FUND BALANCE 2,655,241 2,230,640 785,859 1,858, 47¢ 1,858,476 1,607,417 2,237, 417
Measure I
4055 |Sales Tax - Regional (65%) 751, 495 1,771,063 1,711,811 1,548,812 1,500,000 1,100,000 73.3%| 1,100,000
4255 |Interest o 104,598 45,271 32,777 20,000 5,000 25.0% 5,000
6816 |Grants 0 - 330,000 0.0% :
6915 |pale BEvans Pkwy 0 - 0 - 0.0%
6923 |Joshua Road 0 = 0 - 0.0%
Total Revenue 751,495 1,875,661 1,757,082 1,581 589 1,850,000 1,105,000 59.7%} 1,105,000
Actual Actual Actual Actual Adopted Estimated % Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Code |Expenditure Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-31 |
9610 |Transfers (868,213) (28,002)
Capital Projects (Infrastrud - = -
9210 JAV Road Phase 2Bl 3,248, 444 -
9228 JAV Road Ph 1B (Ranbridge/Yuq - - 683,115
9237 |AV Road Phase 1A - - - 1,650,662
Apple Valley Road Signals - -
Bear Valley Rd. - Rehab. - - -
9282 |Bear Valley Bridge Rehab. 330,000 - 0.0% 330,000
9318 {CIP Coordination ‘ - - -
SanBag Congestion Mgmt Plan Contribution 5.000
Dale Evans Parkway - - - ’
9390 |High Desert Corridor - 100,000 1,350 56,068 100, 000 75,000 75.0% 100,000
9408 |Highway 18 Widening $ Rt Tu - - 107,298
Joshua Road 1 = - -
Kiowa (Bear Valley to Tussing 500,000
9425 {Hwy 18 AV rd. to Corwin 18,620 400,000
9525 {Paving - PMS Priorities 2,044,309 - - 400,000
Total Expenditures| 1,176,096 3,320,442 684,465 1,832,648 430, 000 475,000 | 110.5%{ 1,335,000
ENDING FUND BALANCE 2,230,640 785,859 1,858,476 1,607,417 3,278,476 2,237,417 2,007,417
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Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Capital Improvement Program-Measure I (Transit) - Account Number 2031-5210
Actual Actual Actual Actual Adopted | Estimated % Adopted
Revenue Revenue Revenue Revenue Budget Year End Used Budget
Code LRevenue Classification 200S-06 2006-07 2007-08 __2008-09 2009-10 2009-10 2010-11
BEGINNING FUND BALANCE 291,248 200,076 210,713 252,015 252,015 220,357 149,557
Measure I '
4055 |sales Tax - Local (5%) 125,249 136,236 131,678 119,139 110,000 84,000 76.4% 85,000
4255 |Interest 8,923 8,752 9,624 8,003 4,000 4,000 § 100 0% 4,000
Total Revenue 134,172 144,988 141,302 127,142 114,000 88,000 77.2% 89,000
Actual Actual Actual Actual Adopted Estimated % Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Code enditure Classificati 2005-06 2006-07 2007-08 2008-09 2009-1¢ _2009-10 2010-11
734S |Prior Period Adjustment 43,692 -
8940 {Contract Sexvice 150,000 100,000 100,000 150,000 150,000 100,000
9417 |Transit - - 8,800
9573 [Bus Shelters 8,800 8,800
9610 |Transferxr 31,652 34,351
Total Expenditures 225,344 134‘351 100,000 158,800 - 158,800 108,800
ENDING FUND BALANCE 200,076 210,713 252,015 220,357 366,015 149,557 129,757

Program: Capital Improvement Program/Measure I

Program Descxiption: This represents capital street and road improvements planned for fiscal year 2007-08 from
Measure I, Traffic Impact Fees, and reserves.

Programmatic Changes: In accordance with recommendations made in the Citygate report, Measure I has been separated
out into three separate funds for better tracking. Revenues from Regional and Transit Measure I can only be used on
those activities. The budget presented reflects using local Measure I funds to subsidize regional projeets which is
approved by Measure I regulations. The Budget proposes using all Measure I reserves which the Town has banked for the
last several years due to the timing of projects including Apple Valley Road.
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Town of Apple Valley
Department Operating Statement

Budget Appropriation for Fiscal Year Ending June 30, 2011

Department: Capital Improvement Program-Meagsure I {Stimulag) - Account Number 2038-5210
Actual Actual Actual Actual Adepted Estimated % Adopted
Revenue Revenue Revenue Budget Budget Year End Used Budget
code |Revenue Classification 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
BEGINNING FUND BALANCE
Measure I
Stimulas 1,000,000
4181 |Refunds, Reimb, Rebates
4255 |Interest
Total Revenue Y 1,000,000
Actual Actual Actual Actual Budget Estimated % Adopted
Expense Expense Expense Expense APPIOP. Year End Used Budget
Code enditure Classificatis 2005-06 2006-07 2007-08 2008-09 2009-10 2009-~10 2010-11
Capital Projects (Infrasf
Paving - PMS Priorities - 1,000,000
Total Expenditures - - - - — - 1,000,000
ENDING FUND BALANCE 0 0

i




Town of

Apple Valley

Department Operating Statement

Budget Appropriation for Figcal Year Ending June 30, 2011

During the 2006/07 figcal year., the Town Council approved the issuance of Certificates of Participation in
the amount of $11,600,000 to finance and kuild the Town Hall Annex. This project began in early 2009 and

will take approximately 18 months to complete.

98

Department: General Gov‘'t Facilities - Infrastrueture - Account Number 4730-1500
Actual Actual Actual Actual Adopted Estimated % Adopted
Revenue Revenue Revenue Revenue Budget Year End Used Budget
Code Revenue Classificaticn 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 _2010-11
BEGINNING FUND BALANCE 143,633 10,664,623 7,956,410 7,956,410 668,394
4170 Bond Proceeds #EXNSSBAEE
4174 Prior Period Adjustments 13,540
4255 Interest Barmings 552,729 38,070 40,000 83,025 20,000
6126 General Gov't Facilities 130,093 27,817 25,579 20,000 28,959
Total Revenue ~ 143,633 FHUBNRRS 44 63,649 60, 000 111,984 - 20, 000
Actual Actual Actual Actual Proposed Estimated % Adopted
Expense Expense Expense Expense Budget Year End Used Budget
Code Mditure Classificatio 2005-06 2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
9570 Town Hall Annex = 536,535 1,963,289 |. 10,115,556 7,400,000
Town Hall/Police/Code/Parks Retrofit 600,000
9610-41|Transfer - 4108 326,959 808,573
9860 Interest Expense 196,062
Total anditures = ~ 1,059,556 2,771,862 10,115,556 7,400,000 - 600,000
ENDING FUND BALANCR 143,633 L4488 444 7,956,410 (2,099,146) 668,394 88,6394
Program descxiption:



Town of Apple Valley
Department Operating Statement
Budget Appropriation for Fiscal Year £nding June 30, 2011

Department:

Miscellaneous Grant Fund - Account Number 4910 - various Departments

Code

Revenue Classification

Actual
Revenue
2005~-06

Actual
Revenue
2006-07

Actual
Revenue
2007-08

Actual
Revenue
2008~-09

Adopted
Budget
2008-10

Estimated
Year End
2009-10

Used

Adopted
+Budget
2010—}1

0000-6816-0000
4801-6906-0000
4802-6%07-0000
4803-6908-0000
4804-6907-0001
4£4805-6%09-0000

4806-6%08-0002
4806-6911-0000
4806-6211-0000
4806-6%13-0000
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